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	This report provides the Committee with an overview of Continuing Healthcare (CHC) and Complex Care performance during Quarter 1 2026/27, including activity, financial performance, delivery of savings plans, progress against the transformation programme and implementation of Direct Payments. 

	Key Issues

	· Total caseload increased by 6% compared with Q1 2025/26 to 1,896 active packages. 
· Expenditure increased by 2.8% to £26.2m. 
· Mental Health and Learning Disabilities services experienced the highest growth in demand, with packages increasing by 16%. 
· Thirteen high-cost packages were approved during Q1 with an annualised value of £3.9m. 
· Transformation programme delivery remains on track, including implementation of CareCubed, procurement of a new digital case management system and development of regional joint funding arrangements. 
· Financial pressures remain significant, particularly within Mental Health and Learning Disabilities where the forecast overspend has increased due to new high-cost placements and increased patient acuity. 
· Progress towards reducing review backlogs is dependent upon local authority capacity and collaborative working arrangements.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· RECIEVE the Quarter 1 CHC and Complex Care Performance Report for assurance (Appendix 1).
· BE AWARE of current financial position, forecast risks and mitigating actions.
· BE ASSURED of progress against the CHC Transformation Programme and Direct Payments implementation.



CONTINUING HEALTH CARE (CHC)/ COMPLEX CARE PERFORMANCE REPORT: QUARTER 1 2026/27

1. INTRODUCTION
This report provides an overview of performance, activity, finance, transformation and risk relating to Continuing Healthcare (CHC) and Complex Care services for Quarter 1 2026/27. It includes updates across Long Term Care, Mental Health and Learning Disabilities, Children and Young People, and implementation of Direct Payments.

The detailed report on Quarter 1 2026/27 can be found in Appendix 1.

2. BACKGROUND
At the end of Quarter 1, the Health Board supported 1,896 active packages of care, representing a 6% increase compared with Quarter 1 2025/26. 
Total expenditure was £26.2m, an increase of 2.8% year-on-year.

The most significant growth has been within Mental Health services, where commissioned packages increased by 16%. Rising complexity and acuity of patient need continue to drive increased demand for enhanced observations, specialist placements and high-cost packages of care.  Furthermore, it is important to note that the data reflects the number of packages of care rather than the number of individuals receiving care. Due to limitations within the National Complex Care Database (NCCD), additional observations are recorded as separate packages rather than enhancements to existing care packages. As a result, while activity has increased by 16%, the actual increase in the number of patients supported is likely to be lower. The service is currently working with Digital colleagues to manually adjust the data to provide a more accurate representation of individuals receiving support. In the long term, this issue will be resolved through the implementation of the new digital case management system, which will enable more accurate reporting of patient activity

A total of thirteen high-cost packages (over £150,000 per annum), were approved through the Executive Oversight Panel during Quarter 1, creating an annual commitment of approximately £3.9m.  Eleven of the 13 cases were for Mental Health and Learning Disabilities (LD) at a cost of £3.6m.

The CHC Transformation Programme continues to progress. Notable achievements include:
· Procurement of CareCubed benchmarking licences.
· Approval of the business case for a new digital case management system.
· Development of a regional Joint Funding Matrix in partnership with Local Authorities.
· Progression of a regional accommodation and commissioning work programme.
· Preparatory work to implement Direct Payments following introduction of the Health and Social Care (Wales) Act 2025.

Local authority workforce capacity continues to impact the completion of reviews and reassessments, contributing to delays in reducing backlog activity and opportunities to realise recurring savings.  

3. GOVERNANCE AND RISK ISSUES
Key risks include:
· Increasing demand across all areas except for Children and Young People’s Continuing Care.
· Growth in high-cost packages of care and enhanced observation requirements.
· Delays in review activity resulting from limited local authority and operational capacity.
· Financial risks arising from provider fee uplifts and increasing patient acuity.
· Constraints in programme management capacity affecting pace of transformation delivery.

Mitigating actions include:
· Enhanced scrutiny through Executive Oversight and Service Group Panels.
· Development of regional commissioning and funding arrangements.
· Roll-out of CareCubed to support value for money assessments.
· Procurement of a digital case management system to improve intelligence, reporting and oversight.
· Ongoing engagement with local authority partners to agree review trajectories and reduce backlog positions.

4.  OPEN AUDIT RECOMMENDATIONS 
There is no open audit recommendations related to the content of this paper.

5. FINANCIAL IMPLICATIONS
The overall CHC and Complex Care spend for Quarter 1 was £26.2m.

Key financial positions include:
Long Term Care
· Quarter 1 overspend of £659k, forecast year-end overspend of £2.6m.
· Savings target of £473k with delivery expected from Quarter 2 onwards.


Mental Health and Learning Disabilities
· Quarter 1 overspend of £345k, forecast year-end overspend of £3.472m.
· Savings target of £0.5m will be achieved in full through rightsizing and repatriation activity.

Children and Young People
· Quarter 1 underspend of £6k.
· Savings target of £81k yet to be realised with workforce challenges continuing to impact delivery.  

6. RECOMMENDATION
Members are asked to:
· RECIEVE the Quarter 1 CHC and Complex Care Performance Report for assurance (Appendix 1).
· BE AWARE of current financial position, forecast risks and mitigating actions.
· BE ASSURED of progress against the CHC Transformation Programme and Direct Payments implementation.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The report demonstrates ongoing oversight of CHC and Complex Care services, supporting safe and appropriate care delivery. Regular review processes, scrutiny of high-cost cases, implementation of Direct Payments and investment in digital systems are intended to improve the quality, consistency and sustainability of services. Delays in review activity remain a risk and are being actively managed through partnership arrangements with Local Authorities.

	Financial Implications

	The Health Board continues to experience financial pressures associated with increasing demand, rising patient acuity and growth in high-cost placements. Quarter 1 expenditure totalled £26.2m with forecast overspends reported within Long Term Care and Mental Health and Learning Disabilities services. Savings delivery, rightsizing opportunities, improved commissioning arrangements and transformation initiatives continue to be pursued to mitigate financial risk.

	Legal Implications (including equality and diversity assessment)

	The report is consistent with statutory responsibilities relating to NHS Continuing Healthcare and the Health and Social Care (Wales) Act 2025. No specific legal or equality issues arise directly from this report. Direct Payments implementation is being undertaken in accordance with Welsh Government guidance and regulatory requirements.

	Staffing Implications

	Workforce capacity remains a significant challenge across several areas of the service, particularly in relation to review activity, district nursing capacity and children's support worker recruitment. These issues are impacting operational delivery and continue to require active management.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The transformation programme supports longer-term sustainability through improved commissioning, regional partnership working, digital transformation, value-for-money benchmarking and Direct Payments implementation. These initiatives contribute to prevention, integration, collaboration and long-term service sustainability within the principles of the Well-being of Future Generations (Wales) Act 2015.

	Report History

	This is the first performance report for 2026/27.


	Appendices

	· Appendix 1: Continuing Healthcare and Complex Care Performance Report Q1 2026/27 
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