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Programme Project 
Ref 

Project Name 2025/26 
 £ 

Communities & 
Older People 

01D Proms & Prems 12,600 

12RIF-H Hospital Demand & Response/D2RA 
Pathway Care 4 

1,028,085 

14RIF Project Support Officer (Patient Flow 
Facilitator) 

92,022 

38R-H Optimal Model for Intermediate Care 1,356,032 

Dementia 2MA *Advance nurse practitioner in Primary 
Care of OP 

119,228 

5MA *Speech & Language therapy in 
Memory Assessment Service 

115,622 

9MA *Pre-Memory Assessment Support 
Project 

86,212 

Learning Disabilities 6RIF Joint Working Protocol (CHC 
Assessment and Process) 

65,000 

Mental Health 03MH Programme Lead 108,844 

Neurodivergent 01AS Integrated Autism Service 398,000 

01ND IAS Service 24,887 

Total  3,406,532 

 

*Embedded All Wales Dementia Action Plan 


