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	Report Author
	Gemma Pearson, Finance Business Partner
Rebecca Hayes, Assistant Director of Finance
Samantha Moss, Deputy Director of Finance

	Report Sponsor
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	Freedom of Information 
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	Purpose of the Report
	The report advises the Performance and Finance Committee of the Health Board on the interim draft outturn financial position for 2025/26, on 20 April 2026. 

The position reported in this paper will remain an interim draft position until the audit process has been completed and final accounts submitted at the end of June 2026.  


	Key Issues



	The report invites the Performance and Finance Committee to note the interim draft financial position for 2025/26 on 20 April 2026.The figures in the report only provide the interim draft statement pending both receipt of the final Welsh Government Allocations and the completion of the Draft Annual Accounts and the full audit programme.

Key messages: -
· Delivery of the Welsh Government best practice balance of Cash position control, subject to audit sign off.
· Delivery of Revenue Deficit Plan maximum total, pending final allocation adjustments and subject to audit sign off
· Delivery of Capital Resource Limit (CRL), subject to audit sign off.
· Delivery of Public Sector Payment Policy (PSPP), subject to audit sign off. 

The Performance and Finance Committee is asked to note the next steps and timetable for the finalisation of the 2025/26 Annual Accounts, as shared with Audit Committee.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☐
	Recommendations

	Members are asked to:
· RECEIVE the Heath Board’s interim draft outturn financial performance for Financial Year 2025/26 for:
· the cash balance at 31/03/26.
· the revenue draft outturn position.
· the capital draft outturn position; and
· Public Sector Payment Policy outturn position.
· RECEIVE the Annual Accounts Timetable and the next steps in finalising the 2025/26 Financial Position. 






Financial Report – Period 12 2025/26

1.	INTRODUCTION
The report provides the Performance and Finance Committee with an interim draft statement on the values to be reflected in the Annual Accounts for 2025/26. 

The report remains interim pending (1) final Welsh Government Allocations for 2025/26 and (2) the completion of the draft Annual Accounts and full audit process during May and June 2026, with the final 2025/26 Annual Accounts submitted to Welsh Government on 30 June 2026. In the meantime, this report provides a summary of the information available as at the 20 April 2026. 


2.	SUMMARY TARGETS

	TARGET
	ACTUAL PERFORMANCE

	Cash Balance Bank < £6.0m
	£2.555m

	Revenue Resource Limit < £58.7m
	£53.2m 

	Capital Resource Limit < £0m
	(£0.045m) Under

	Public Sector Payment Policy > 95%
	96.46%



Cash Balance @ 31 March 2025
Whilst there is no formal target, best practice is for a Health Board to hold no more that £6m in cash at the 31 March 2026 in any financial year. At the 31 March 2026 the Health Board’s cash balance was £2.555m.

Revenue Resource Limit (RRL) 2024/25
The Health Board was not forecasting a balanced plan for 2025/26 and one of the key issues throughout 2025/26, had been the identification and delivery of savings. In July 2025, the Health Board commissioned an external strategic partner to support the Health Board in its in year and recurrent identification and delivery of savings. The draft interim position against the Revenue Resource Limit on 20 April 2026 was £53.2m overspent, which is £5.5m under the deficit plan of £58.7m, £5.5m reflects 0.3% of the Health Board gross expenditure. 

Capital Resource Limit (CRL) 2025/26
The approved Capital Resource Limit (CRL) value, on 31 March 2026, was £0.045m under. The approved CRL value includes Discretionary Capital and the schemes under the All-Wales Capital Programme. 

Public Sector Payment Policy (PSPP) @ 31 March 2026
The Health Board is expected to deliver a target of 95% against the total number of Non-NHS Invoices Paid Within 30 Days. At the 31 March 2026 the interim performance for the year was 96.46% against the 95% target.


3.	FURTHER DETAILS REVENUE POSITION
Details on the key areas of the Health Board Revenue position are summarised in the tables below:

Overall Variance 
Table below reflects the draft variance by Service Area for 2025/26. Further work in terms of an analytic review will be undertaken following the completion of the Draft Annual Accounts and will be included as part of the May Performance and Finance Committee papers for information.

Work has also commenced on assessing the opportunities delivered in 2025/26 position and whether any could be recurrent.  

Table 1: 2025/26 Summary Variance 
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Savings Performance 
The table below reflects the savings position based on two assessments. Part A is how the HB performed based on the plan submitted on 11 September. Part B reflects further underspends in Corporate Directorates and further N/R Opportunities which allows HB to achieve £55.4m. 

Of importance in the righthand column, which reflects the recurrent impact of savings and aligns to the position reported in the 2026/27 Annual Plan, which provides an underlying pressure of £32m, against 2025/26 recurrent savings target of £55.4m 

Table 2: 2024/25 Summary Savings Performance
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Variable Pay 
The variable pay position for Month 12 increased above Month 11; this aligns to the core data extracted each week from the Allocate system and reflected on the blue line in the graph below. 

Graph 1: 2025/26 FTE Bank & Agency Trend Data 
 [image: ]

Whilst there was an increase, the graph also demonstrates overall there has been a reduction when comparing the Allocate extracted data each week from 2024/25 and 2025/26. On average from December 2025 through to March 2026 there was a weekly 136 FTE reduction on the use of Bank and Agency, compared to the 2024/25 average. 


Table 3: Draft Variable Pay Position 2025/26
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Overall Month 12 was £0.5m higher than the average for the 2025/26. There were three areas of movement. Overtime and Bank, which will be part of the stepped change seen in the graph above and an increase in ADH costs specifically driven by Theatres and Anaesthetics. On the later where these are related to Planned Care, funding would be issued which would not be reflected in the table above as this capture’s actual costs only and the combined Month 12 and Month 11 expenditure is consistent with expenditure in Month 9 and Month 10




LTA Performance
The table below provides an overview of the LTA performance for 2025/26, both as a provider and a commissioner of services. The most noticeable impact is the CTM LTA performance. 

Table 4: 2024/25 LTA Performance
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4.	ACTIONS AND NEXT STEPS 2025/26 ANNUAL ACCOUNTS

	Receipt Final Welsh Government Allocation Letters 
	24 April 2026

	Closure of Ledger to support Draft Accounts
	24 April 2026

	Submission of Draft Accounts (Welsh Government Deadline)
	1 May 2026

	Commencement of External Audit Programme
	5 May 2026

	Submission of Audited Accounts (Welsh Government Deadline)
	30 June 2026




5.	RECOMMENDATIONS
Members are asked to: 
· RECEIVE the Heath Board’s interim draft outturn financial performance for Financial Year 2025/26 for:
· the cash balance at 31/03/26.
· the revenue draft outturn position.
· the capital draft outturn position; and
· Public Sector Payment Policy outturn position.
· RECEIVE the Annual Accounts Timetable and the next steps in finalising the 2025/26 Financial Position. 







	Governance and Assurance

	Link to Enabling Objectives
please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Financial Governance supports quality, safety and patient experience.

	Financial Implications

	Report provides the performance against Cash, RRL, CRL and PSPP

	Legal Implications (including equality and diversity assessment)

	No implications

	Staffing Implications

	No implications

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications

	Report History
	Updates on the financial performance is reported monthly to Board and Performance & Finance Committee.

	Appendices
	None
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 Orignial Plan 

for 2025/26 

YTD YTD Budget Variance

£'000 £'000 %

Part 1: Plan

Z082 Opening Plan 58,660 58,660

In Year Adjustments 0 0

Revised Plan 58,660 58,660

Total Part 1

58,660 58,660

Part 2: Performance Delegated Budgets 

Mental Health & LD  0 15,492 154,711 10%

Morriston  0 6,266 393,879 2%

NPT & Singleton (inc PC Prescribing) 0 2,094 403,102 1%

PC & Community 0 (194) 307,343 (0%)

Sub Total

0 23,657 1,259,035

Board Secretary 0 (46) 5,662 (1%)

Chief Operating Officer 0 99 41,923 0%

Director of Strategy (Nicole) 0 (462) 5,940 (8%)

Director of Strategy (LTA Contracting CS) 0 (3,727) 193,903 (2%)

Director of Strategy (RIF) 0 0 16,177 0%

Estates Only (Inc PFI) 0 (1,373) 50,484 (3%)

Finance, Capital Planning, CF & R&S 0 (752) 12,330 (6%)

Digital 0 (3,485) 28,215 (12%)

Medical Director 0 (277) 2,206 (13%)

Nurse Director 0 (1,105) 7,898 (14%)

Workforce & OD 0 (241) 12,442 (2%)

DICE 0 (386) 1,379 (28%)

Director of Therapies 0 (20) 3,778 (1%)

Public Health 0 (1,632) 7,195 (23%)

Clinical Medical School 0 0 9,641 0%

Research & Development 0 (0) 421 (0%)

EMRTS 0 2 9,836 0%

Sub Total

0 (13,405) 409,429

Total Part 2

0 10,253 1,668,464

Part 3: Central Cost Centres (Z Codes including Z030) (15,731)

Total Part 3

0 (15,731)

Total Performance Against RRL

Deficit /(Surplus) Against RRL 58,660 53,182

Corporate 

Directorates

Part Plan Detail

Budget Performance

£'000

Opening Plan

Service 

Groups
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RAG

 @ 11 

Sept Plan

£M 

 @ Mth 12  

Tracker 

Forecast 

Delivery 

25/26

£M 

 @ Mth 12  

Tracker 

Forecast 

Delivery 

Recurrent

£M 

Amber 3.3 0.0 0.0

Green 23.3 36.9 22.9

Pipeline (Local) 1.7 0.0 0.0

Pipeline C3 6.8 0.0 0.0

Pipeline D1, D2 or D3 9.0 0.0 0.0

Red (Trackers) 2.7 0.0 0.0

Total 46.8 36.9 22.9

Corporate Underspend 4.0 4.0 0.0

NR Opportunities 4.6 4.6 0.0

Corporate Underspend 8.6 8.6 0.0

PART A TOTAL EXCLUDING FURTHER N/R 55.4 45.5 22.9

Corporate Underspend Above £4.0m 0.0 3.8 0.0

Further NR Opportunities 0.0 6.1 0.0

Corporate Underspend 0.0 9.9 0.0

PART B TOTAL WITH FURTHER N/R 55.4 55.4 22.9

FURTHER OPPORTUNTITIES Q3/Q4

CORE TRACKERS

FURTHER OPPORTUNTITIES @ 11/09/26
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Type  P01-26 P02-26 P03-26 P04-26 P05-26 P06-26 P07-26 P08-26 P09-26 P10-26 P11-26 P12-26 Total 

ADH 721,048         877,045         718,511         886,408         720,974         739,404         789,507         700,047         650,343         650,447         502,968         844,168         8,800,870      

Agency 1,145,868     1,246,503     1,006,269     1,242,904     837,293         963,595         896,769         892,177         1,050,816     938,929         960,062         1,073,704     12,254,888    

Overtime 838,940         653,941         716,995         621,329         647,747         517,468         519,809         516,527         524,428         467,245         496,185         741,965         7,262,580      

WLI 329,101         289,777         358,042         324,282         352,901         285,358         317,350         344,016         128,735         249,128         231,230         124,284         3,334,204      

Bank 2,052,096     2,239,172     2,288,482     2,336,180     2,360,216     2,170,123     2,137,299     2,206,362     1,806,873     2,221,305     2,162,830     2,580,165     26,561,102    

Grand Total 5,087,052     5,306,439     5,088,299     5,411,104     4,919,131     4,675,948     4,660,733     4,659,129     4,161,194     4,527,053     4,353,275     5,364,286     58,213,643    

 Monthly 

Average  

4,851,137      
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 Contract value 

- 2025/26 

 Year end 

performance 

 Total 

expenditure 

including 

performance 

 Contract value 

- 2025/26 

 Year end 

performance 

 Total income 

including 

performance 

Aneurin Bevan 260,470 27,570 288,040 1,199,549 127,193 1,326,742

Cardiff & Vale 4,279,153 138,561 4,417,714 4,869,607 145,683 5,015,290

Cwm Taf Morgannwg LTA 20,806,854 -5,378,748  15,428,106 21,331,999 -1,060,552  20,271,447

Cwm Taf Morgannwg Clinical Capacity SLAs 1,678,062 -740,342  937,720 1,821,297 -306,651  1,514,646

Hywel Dda 5,263,445 -963,296  4,300,149 42,203,154 1,682,033 43,885,187

Powys 1,328,094 -286,422  1,041,672 10,352,746 465,881 10,818,627

Velindre 904,731 33,276 938,007

Univ Hosps Bristol & Weston NHS FT  261,622 0 261,622

34,782,431 -7,169,401  27,613,030 81,778,352 1,053,587 82,831,939

SBU Commissioner SBU Provider

Health Boards 


image6.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image7.png
lechyd gwell Better health
Gofal gwell Better care
Bywyd gwell | Better lives




image8.svg
                                                                            


