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	Meeting Date
	28 November 2023	Agenda Item
	2.2

	Report Title
	City Deal Secondary Funding Agreement

	Report Author
	Ian MacDonald, Assistant Director of Finance (Strategy & Planning)

	Report Sponsor
	Darren Griffiths, Executive Director of Finance & Performance, Acting Deputy Chief Executive

	Presented by
	Ian MacDonald, Assistant Director of Finance (Strategy & Planning)

	Freedom of Information 
	Open

	Purpose of the Report
	To present Secondary Funding agreement for the Swansea Bay City Region Deal, Campuses project between Swansea University and Swansea Bay University Health Board.


	Key Issues



	The project will allow funding to be released from the City Deal for the Institute of Life Sciences (ILS) Innovation Centre at Morriston (Refurbishment of 700 square metres of the Morriston Management Centre) for Swansea University (£1.250m)

This phase also includes a contribution to the design fees to support the planning application for the proposed new Morrison Hospital Access Route £0.960m. 

The Committee is receiving this update as part of the Health Board estate Strategy work and the recommendation below will see to agree that the deal can be signed to release the funding.


	Specific Action Required 
(please choose one only)

	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· AGREE to proceed with signing the secondary funding agreement.



[bookmark: _GoBack]

CITY DEAL SECONDARY FUNDING AGREEMENT


1. INTRODUCTION
To present the final City Deal Secondary Funding Agreement for the City Deal Campuses project.


2. BACKGROUND
Swansea Bay City Deal is an investment of up to £1.3 billion in 9 major programmes and projects across the Swansea Bay City Region to promote regional growth and inward investment. 

The Campuses project being led by Swansea University and delivered in partnership with Swansea Bay University Health Board (UHB), Hywel Dda UHB and Swansea Council, is one of 9 projects under the Swansea Bay City Deal.

The project will allow funding to be released from the City Deal for the ILS Innovation Centre at Morriston (Refurbishment of 700 square metres within the Morriston Management Centre) for Swansea University £1.250m and a contribution to the design fees to support the planning application for the proposed new Morrison Hospital Access Route £0.960m. 

Following agreement of the business case by the Health Board and submission to the City Deal Programme, the Campuses Outline Business Case (OBC) was approved by the Swansea Bay City Deal in October 2021 and subsequently by Welsh and UK Governments in December 2021.  


3. GOVERNANCE AND RISK ISSUES
Commencement of the project has been delayed by an extended period of negotiation between the Swansea Bay City Deal, Local Authorities and Swansea University over details of the primary funding agreement. 

Following agreement of the primary funding agreements, the Health Board received a draft secondary funding letter from Swansea University in July 2023. A red flag legal review by undertaken by NHS Wales Shared Services Partnership - Legal & Risk Services, was supplemented with review by the Health Board’s Finance, Capital Planning and ARCH teams. This work recently concluded with the final secondary funding agreement presented as part of this paper being recommended for agreement by officers of Swansea University and the Health Board following clearance via the legal reviews. The agreement was approved by the Swansea University Senior Leadership Team on 15th November 2023 and a verbal update was received at the Health Board’s Management Board on the same date; the principle was supported by the Management Board.

Once agreement is reached through this meeting, the plan is that this Secondary Funding Agreement would be signed concurrently with the primary funding agreement between Swansea Council and Swansea University during December 2023.


4.  FINANCIAL IMPLICATIONS
The project will allow funding to be released from the City Deal for two schemes.

ILS Innovation Centre at Morriston Hospital (Project IP2) will allow refurbishment of 700sqm (1.5 floors) of the current Morriston Management Centre) for Swansea University £1.250m. The Health Board has previously signed up to this agreement which will mean accommodation for Health Board staff being re-provided within the Morriston Hospital site and other sites. Whilst plans for the exact moves have been interrupted by the Covid pandemic, the Morriston Service Group is working in conjunction with the Capital Planning Team to provide a solution utilising agile working and whilst at this stage the final solutions are still being worked up, it is likely that part of the solution will come from the overall health records modernisation project.

Following the signing of this agreement, the Health Board will appoint a design team to work on the university’s specification. Following agreement of the design, the building works will be tendered and should commence in 2024/25 under a works contract let through the Health Board’s Building and Engineering Framework.

Morriston Hospital Access Route (Project IP3). The total estimated costs of the access route design to allow submission of the hybrid planning application (full planning access route / outline planning Morriston Hospital site) is £2.275m. The design work done to date is just under £1m and has been funded from the Health Board’s discretionary capital programme in previous years. This agreement will allow the release of £0.960m towards the fees expended so far and will repay the Health Board contribution. The £0.960m funding has already been assumed as an income stream to reach a balanced position in this years approved discretionary capital plan.
capital programme.

Financial Risk
The main financial risk for the Health Board is in the medium term and related to the inclusion of the term ‘Reasonable Endeavours’ to deliver project outcomes associated with IP5 Development of the Health and Life Science Park at Morriston. Whilst this is a future Swansea University Project, the reasonable endeavours are linked to the proposed Morriston Access Route. For example, should the Health Board not make reasonable endeavours to submit a planning application as described above, then theoretically the City Deal could request the repayment of the £0.960m Access Route design fee funding. Whilst the Health Board remains in discussion with WG about funding for the remaining £1.315m Access Route design fees, there is also no guarantee a planning application would be supported, ensuring the continuation of dialogue with WG and the Swansea Council planning department will form part of the reasonable endeavours. 


5. RECOMMENDATION
Members are asked to:
· AGREE to proceed with signing the secondary funding agreement.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Without the funding contribution to the proposed Morriston Access Route, the Health Board’s discretionary capital plan will be severely impacted.

	Financial Implications

	The City Deal secondary funding agreement for the Campuses business case includes funding of £960k which is part of the Health Board’s approved balanced capital programme this year.

	Legal Implications (including equality and diversity assessment)

	None, a red flag legal review by undertaken by NHS Wales Shared Services Partnership - Legal & Risk Services

	Staffing Implications

	None

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	n/a

	Report History
	Q2 Capital Resource Plan Update and City Deal Update P&FC July 2023

	Appendices
	Secondary Funding Agreement (unsigned)
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