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	[bookmark: _Hlk191999610]Purpose of the Report
	
The Report sets out the funding decisions for regional schemes for 2025-26 following the evaluation and review of projects funded under the Regional Integration Fund (RIF). The funding for the RIF is allocated to and managed through the West Glamorgan RPB (WGRPB) governance structures. 

As an action from the Health Board’s Health and Social Care RIF Internal Audit Report (February 2024), there is a requirement to take the 2024/25 evaluation of the RIF through Health Board governance to ensure oversight and assurance. 

This function was previously provided through the Population Health and Partnerships Committee (PHPC) As the remit of this committee has now changed, it was agreed for the evaluation to be taken to Performance & Finance Committee (P&FC). 

The report provides P&FC with oversight and assurance on: 
· the process and outcomes of the RIF review and evaluation process for 2024/25;
· the RIF allocations for 2025/26;
· the financial / service risks to the Health Board in 2025/26.


	Key Issues



	
The RPB is responsible for agreeing and managing the overall strategic direction and ensuring effective governance of the use of the RIF. All investment is aligned to the Population Programme Boards and regular updates are provided to the Steering Advisory Boards and RPB. 



The projects funded via the RIF have both direct and indirect impact of the delivery of core health board functions. 

There are also potential funding implications for the Health Board from the RIF evaluation and review process which are outlined within the body of the report and require consideration. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☒	☒	☐
	Recommendations

	[bookmark: _Hlk192152737]Members are asked to:
· Receive the WGRPB report and be assured of the governance arrangements in place to review projects funded though the RIF.
· Be assured that internal governance arrangements are place with senior health board leadership embedded across the WGRPB governance and a RIF standing agenda item on the internal Strategic Partnerships Group;
· Consider the financial risks outlined in section 4 of the report and continued discussions /pending decisions. 





Regional Integration Fund (RIF)– Review of RIF Evaluations and Quarter 2 Returns
1. Purpose

To provide the committee with an overview of the arrangements that are in place through the West Glamorgan Regional Partnership Board (RPB) to process, manage and evaluate the Regional Integration Fund. 
As required from Internal Audit’s Health and Social Care RIF Audit, the report provides P&FC with oversight and assurance on: 
· the process and outcomes of the RIF review and evaluation process for 2024/25;
· the RIF allocations for 2025/26;
· the financial / service risks to the Health Board in 2025/26.

2. BACKGROUND

In February 2024 an Internal audit of Health and Social Care RIF was undertaken and one of the recommendations was that:

An annual RIF assurance report on Health Board schemes will be provided to the PHPC. 

The Regional Integrated Fund (RIF) is a 5-year regional Welsh Government funded programme (April 2022 to March 2027).  The funding allocation for WGRPB is   £18,649m. The RIF is a flat rate fund with year-on-year financial pressures and risks managed through the established RPB governance structures. 
 
The WGRPB is responsible for agreeing and managing the overall strategic direction and ensuring effective governance of the use of the RIF. All investment is aligned to the Population Programme Boards and regular updates are provided to the Steering Advisory Boards (SABs) and the RPB for decisions and assurance. 

Funding to support the delivery of the Regional Partnership’s Board’s Area Plan 2023-2027 is provided by Welsh Government through the Regional Integration Fund (RIF). Funding allocation for the region is flat rated with an annual allocation of £18,649m. 
RIF funding supports delivery of key priorities determined by the following WGRPB Population Boards: 
· Unpaid Carers;
· Children and young people; 
· Learning Disabilities;

· Communities and Older People;
· Mental Health;
· Dementia; 
· Neurodiverse;
· Social/ Micro Enterprise. 
The Strategy team recently reviewed SBU membership on all Boards to ensure robust membership and input from the Health Board. Senior Health Board leadership is embedded across the WGRPB Governance to improve visibility and decision making. The internal Strategic Partnerships Group (SPG) and the Population Health & Partnerships Committee (P&P) –established in 2023, have provided oversight for external partnerships with RIF a standing item on the SPG agenda. Following the review of the function of the P&P committee oversight and assurance of the 2024/25 RIF evaluation process will be provided by the P&FC. 

WGRPB RIF Review and Evaluation Approach 2024/25: 
In line with the agreed RIF model, all projects in year 2 acceleration are subject to formal evaluation and all projects in year 1, 3, 4, 5 are subject to light touch reviews. In 2024/25 there were very few evaluations given that there were only 14 projects, primarily in Mental Health, due for formal year 2 review. Light touch reviews were conducted for the other 117 projects. 
All evaluations and reviews of the RIF funded projects were completed before Christmas in order to ensure organisations had sufficient notice of future funding and especially funding for the 2025/26 financial year. 
No Health Board schemes were subject to year 2 formal evaluation in December 2024.  
A RIF evaluation process has been established through an annual evaluation process: 

· All regionally funded projects evaluated on a yearly basis, after quarter 2 reports submitted
· The basis of the evaluation and review utilise the following:
· Performance Measures (How much, how well, difference made)
· Story of Change (Narrative) Report
· Finance data 
· Milestone update/ RAG rating and rationale provided by the project lead
· Funding panel / extra-ordinary board held with representatives from Board and all partners to review all schemes
· All panels / Boards were quorate
· All schemes were RAG rated as follows: 
· Green: Project on track in terms of resources, finance and outcomes
· Amber: Some risks in relation to resources, finance and/or outcomes, though mitigation is in place
· Red: Issues to delivery of the project, with limited or not resolution in place. 
· All schemes were approved in the Steering and Advisory Board on 17the December (appendix 1) to enable all project leads could be notified of funding for 2025/26. Senior management/ Directors from the Health Board sit on all 3 SABs; 
· The Regional Partnership Board endorsed the review and outcomes on the 11th February 2025 (appendix 2). 
Development of a WGRPB Performance Framework
Significant amount of work has taken place in relation to developing a new performance framework for all programmes in the partnership with workshops taking place with project leads to co-produce local measures and clarify definitions for the national measures. A particular emphasis has been on difference made measures.  

Additional work is required in 2025/26 to further define measures with some projects. 

Evaluation and Review outcomes 
The attached report (appendix 1), provides full detail on the outcomes for all the projects and the funding levels for 2025/26.  
The table below provides a summary of the number of projects per population group for 2024/25 and those approved for funding in 2025/26. 
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The table below provides an overview of the agreed funding for each population group for 2025/26 – with the bulk of funding resourcing the Communities and Older People projects. This aligns with the Health Board’s focus around the delivery of the 6 Goals for Emergency Care with a clear focus on Discharge to Recover and Assess (D2RA), integrated community services and admission avoidance.
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Lessons Learned and Key areas for Action through the WGRPB. 
A lessons learned document was developed and updated throughout the process. A number of actions have been identified and will be monitored by West Glamorgan and Programme Boards. Key areas for action are outlined below: 
· There is a need to review the RIF review and evaluation process to ensure a more proportionate approach; 
·   Further work is required to develop a consistent process for identifying and demonstrating cost avoidance and social value performance. This will need to be incorporated into the performance reporting. This has been discussed nationally to see if it’s possible to agree a formula that can be applied using local figures;
· Longer term there is a need to develop a more strategic approach to commissioning community services which promote a cohesive and integrated service offering, e.g., progressing piloting a new commissioning model in EW&MH Programme. This will provide a more structured, sustainable and long-term approach for allocation of funding for community services. 

3. GOVERNANCE AND RISK ISSUES

The WGRPB updated governance structures have been in place for over a year. There is Health Board Director level and Senior Management presence on all SABs/ Programme Boards. The Health Board’s Chair and CEO sit on the RPB. 

The SPG is established as the internal vehicle to share information from the partnership space. Corporate and service delivery groups sit on the Group. Risks relating to partnerships are captured and discussed via this forum. The RIF is a standing agenda item. 

Assurance is provided to the Board, through frequent reports.

4. FINANCIAL IMPLICATIONS

Health Board Schemes/ Impact: 
Funding for the RIF has been allocated to statutory and third sector organisations within the Regional Partnerships. A number of the schemes directly and in-directly support the Health Board in the delivery of our clinical and annual plans. 
A list of directly funded schemes is outlined in appendix 4. Whilst no Health Board funded scheme was subject to Year 2 formal review, members should note the following: 
· Learning Disabilities: Enternal Feeding Framework: £73k- To deliver a new structured competency assessed training programme for social care staff who deliver enteral feeding tasks. Funding will cease on the 31st March 2025 following notification from Welsh Government that the scheme does not fit the Transformational criteria of the RIF. Health Board to continue funding at risk for 2025/26. Internal discussion is on-going around mitigation of this cost pressure;
· Communities and Older People (C&OP): As noted the bulk of the RIF funding sits in the C&OP programme and is focussed on D2RA/ H2H and step up down projects: 
· Optimal Model / Integrated Community Services (ICS) – S33 review – RIF funding (year 5) is due to cease on the 31st March. As part of the wider s33 review, WGRPB have included this funding in year 1 for 2025/26, as S33 for Intermediate Care Services (Phase 2). This will go to WG next month. The Health Board funded element is £1,356m; 
· Community Equipment Store (CES): A review of the CES is being undertaken. Following previous discussions regarding the funding element from the RIF (c250k) funding has been approved (in principle) until 2027, subject to the 2025 annual review and evaluation. There continues to be a risk around wider contribution, pending the outcome of the wider review. 
· Neurodiverse: ND service 5 -18 (03NDb) and ADHD waiting list backlog. Slippage was utilised in 2024/25. Updated proposals with revised approach and costings are being submitted for funding decision to the ND Board in April.
· The Flat rate of RIF Funding and additional NI costs will affect projects in terms of the scope, reach and impact. Risk is being managed and monitored through the RPB governance structures.

5. RECOMMENDATIONS

Members are asked to:
· Receive the West Glamorgan RPB report and be assured of the governance arrangements in place to review projects funded though the Regional Integration Fund.
· Be assured that internal governance arrangements are place with Senior Health Board leadership embedded across the WGRPB governance and the internal Strategic Partnerships Group in place with a standing agenda item on the RIF. 
· Consider the financial risks outlined in section 4 of the report and continued discussions /pending decisions.




	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	There are no implications in relation to Quality, Safety and Patient Experience to report. 


	Financial Implications

	Known financial risks are outlined in sections 4. 


	Legal Implications (including equality and diversity assessment)

	There are no known legal implications to the Health Board. 


	Staffing Implications

	Over and above the financial risks that are outlined in section 4, there are no known staffing implications to the Health Board.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The delivery of the RPB Area Plan and priorities is a critical part of public service organisations delivering against their statutory duties. 

	Report History
	This is the first RIF Report to be presented to the Performance and Finance Committee. 


	Appendices
	Appendix 1 RIF Evaluation Report
Appendix 2 PPT Evaluation Report
Appendix 3 Detail of funding allocations to each project 
Appendix 4: Health Board RIF allocation.  




2
Performance and Finance Committee – March 2025
image1.png
No of Projects Reviewed | No of Projects. jects Not Approved
2025 ‘npproved.
carers = 2 Allprojectsapproved
Chidhen and Young Pecple B 2 A projects approved
Learning Disabiy » 5 2 projcts ot aproved
2 projcts competed
Commnities and Okde People 2 » 2 prject ot aproved
2 profec decison Toc
Neuro-diverse 2 2 Alprojects approved
Menta eath z 2+ 4 profect ot supportad
Dementia 1 1 2 projcts ot upparted
Socil microEntrprse 2 2 A projects approved

oL B m Sless projcts




image2.png
Tota Regional Funding 25/26 per rogramme.

COMMUNIES & oLoz pEoPLE

swise





image3.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image4.jpeg
Un Bae Ary Cyd

One Bay Way




