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Introduction
The report aims to endorse funding decisions for regionally funded schemes for 2025-26, following evaluations and reviews of projects funded under the Regional Integration Fund (RIF).
Overview of Regional Funding
· RIF: Funding available until March 2027. 
· Dementia Connector Funding: Recurrent
· Health Board MH Service Improvement Funding: Recurrent
· Current Status: Awaiting confirmation from the Welsh Government on future funding post-March 2025: ND funding and IRCF revenue funding for capital
· Impact: Lack of future funding could affect local projects and services.
Evaluation and Review Approach
· Process: The West Glamorgan Team reviewed performance and finance data, milestone updates, and stories of change. Projects were RAG rated (Green, Amber, Red) based on these evaluations.
· Year 2 Projects: Formal evaluations were conducted for 14 schemes, primarily in mental health.
· Years 1, 3, 4, 5 Projects: Light touch reviews were conducted for 117 schemes, with only amber and red-rated schemes reviewed in detail.
· Approvals: All RIF schemes were approved through the governance with all meetings quorate.
Development of Performance Framework
· New Framework: A consistent set of national and local measures was developed through workshops and meetings with project leads.
· Ongoing Work: Further refinement of measures is needed for some projects.
Summary of Approved Schemes
· Funding Changes: Detailed funding allocations for 2024-25 and 2025-26 were provided, with some projects receiving reduced or terminated funding due to performance issues or strategic decisions. Details included in appendix 1.
Key Points and Lessons Learned
· Strategic Framework: Current review and evaluation process lacks a strategic framework, focusing solely on individual schemes. Future plans to adopt a more strategic approach, promoting a cohesive and integrated service offering.
· Flat Rate Funding: Impact of flat rate funding and additional National Insurance costs on project deliverability.
· Third Sector Overlap: Potential overlap in some services offered by third sector projects.
· Resource Intensive Process: Significant time and resources required for annual reviews / evaluations
· Accessibility Issues: Regional projects need to ensure accessibility for all residents.
· Waiting Lists: Concerns about increasing demand and waiting lists for therapeutic services.
· Performance Data: Improved data collection and analysis needed.
Key Risks
· Funding Allocation: Flat rate funding and increased costs may necessitate resource reductions.
· Financial Uncertainty: Overspends and uncertain financial outlook for 2025-26.
· Third Sector Pressures: Financial constraints affecting service delivery.
Recommendations
· Endorse Funding: Approve funding for RIF schemes for 2025-26.
· Additional Funding: Consider additional funding for Westfield House.
· Action Plan: Develop an action plan to address lessons learned.
· Funding Confirmation: Await confirmation of other regional funding sources.

Please refer to detailed funding report on page 3








Detailed Report: Review of RIF Evaluations and Quarter 2 Projects
1 Introduction
1.1 Purpose of the report today is to endorse the decisions of the Population Programme Boards for funding for the regionally funded schemes for 25-26. 
1.2 In line with the RIF model, all projects in year 2 acceleration were due formal evaluation and all projects in year 1, 3, 4, 5 were due a light touch review. 
1.3 A process was implemented to ensure that all the evaluations and reviews of RIF funded projects were completed before Christmas in order to ensure all organisations had sufficient notice of future funding. 
1.4 All RIF funded schemes can be found on the West Glamorgan website: https://www.westglamorgan.org.uk/regional-integration-fund/

2 Overview of Regional Funding
2.1 Summary of the RIF is as follows:
Table 1:
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2.2	Other Sources of Regional Funding:
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2.2	Still awaiting confirmation from Welsh Government in terms of whether there will be any future funding post March 2025. Indications are that all funding streams are currently being discussed with Welsh Government officials.
2.3	If further funding is not allocated then this will impact on a number of local projects and posts and the people receiving the services.



3 Approach for Evaluation and Review of RIF Funded Schemes
3.1 Prior to the panel the West Glamorgan Team reviewed the performance and finance data along with the story of change, any queries were then picked up with the project leads . The West Glamorgan Team analysed and summarised the data and story of change information.
3.2 The basis of the evaluation and review are undertaken utilising the following documentation:
•	Finance and Performance Data
•	Milestone Update / RAG rating and rationale provided by the project lead
•	Story of Change Report
3.3 	The West Glamorgan Team RAG rated the schemes based on the performance and finance data, milestone update and the story of change. This RAG rating was in draft and panel members could dispute it if they felt it needed to be changed. 
3.4 	The RAG rating for the review and evaluation was as follows:
	
	RAG Rating

	Green: 
	Project on track in terms of resources, finances and outcomes

	Amber: 
	Some risks in relation to resources, finances and/or outcomes, though mitigations in place

	Red: 
	Issues to delivery of project with limited or no resolution in place


3.5 RIF funded schemes in year 2 acceleration were due formal evaluation to decide whether to continue to fund and move the scheme into embedding stage. There were very few evaluations due given there were only 14 schemes in year 2. Summary of the year 2 schemes due an evaluation are as follows:
	Table 2:
	Programmes
	Number of Projects

	Carers
	0

	Childrens
	1

	Communities and OP
	2

	LD
	0

	Mental Health
	11

	Dementia
	0

	Neurodiverse
	0

	
	

	Grand Total
	14


3.6 The formal evaluations included the following:
· Summary of Evaluation: This included draft scoring for the performance measures and a RAG rating for deliverability
· Project Overview: This includes the full description of the project from the original project proposal which was the basis of the funding 
· Finance Section: This includes how long the project has been funded for and the spend to date compared to the budget to end of quarter 2
· Story of Change: This provides narrative in terms of the story of change which provides additional qualitative information about the project and provides the information being requested by WG. This information will feed into the programme story of change
· Performance: The results-based accountability in terms of the how much, how well and difference made
3.7 For the review of the other RIF funded schemes in year 1, 3, 4, 5 a light touch review was utilised.  The quarter 2 returns were reviewed, and RAG rated based on performance/ impact, finance and deliverability and story of change. Only the amber and red RAG rated schemes were reviewed in the funding panel / Boards. A summary of the year 1, 3, 4, 5 schemes are as follows:
	Table 3:	
	Programme
	No. of Projects

	Carers
	22

	Childrens
	20

	Communities and OP
	21

	Dementia
	17

	LD
	20

	Mental Health
	15

	Neurodiverse
	2

	TOTAL
	117



4 Development of Performance Framework
4.1 Significant amount of work has taken place in relation to developing a new performance framework for all the programmes in the partnership. This has included developing a consistent set of national measures with all the other regions across Wales as well as developing a more consistent set of streamlined local measures. 
4.2 A series of performance workshops for all Population Programmes took place last year with project leads per programme to co-produce local measures and clarify definitions for the national measures to ensure consistency. 
4.3 Individual performance meetings took place with all project leads and transformation managers and project managers to further refine the local measures, with particular emphasis on difference made measures. 
4.4 Further work is required to further define measures with some projects.   
5 Process for Evaluation and Review of RIF Funded Schemes
5.1 All RIF evaluations and reviews were approved through the approved governance and went through to the relevant RIF panel and Population Programme Boards during October and early December. 
5.2 The panel membership was made up from representatives from the Population Programme Boards. All meetings were quorate and included citizen/carers representatives.
6 Summary of the RIF and HB MH Service Improvement Funded Schemes Approved through the Process
6.1 The below table shows the original RIF funding per Programme in 24-25, the recommended RIF funding for 25-26 and the reason for differences.



	Programme
	Funding
24-25
	Funding
25-26
	Difference
	Comments

	Carers
	£919,791
	£919,791
	£0
	All schemes approved

	CYP
	£2,898,533
	£2,898,533
	£0
	All schemes approved

	LD
	£621,428
	£507,446
	£113,982
	6 schemes had more funding in 25-26 given 24-25 funding was only part year funding
Swans Foundation project for LD liaison forum terminated due to poor performance
2 stat. projects were only for one year (training, online tools)
Funding for Enteral feeding project to end, given WG not supportive. Business case under development to consider options


	Communities and Older People
	£9,380,332
	£9,352,549
	£27,783
	SCVS shared home scheme not supported given no matches were made during 2 years. Lessons learned to be developed and shared with partners
No decision yet on the Volunteer Manager post – to be considered in C&OP Board on 23rd January (funding included for now)

	Mental Health
	£1,006,791
	£950,353
	* £56,437
	Iberian and Latin American Association Wales, Wellbeing inside and out terminated at end of September. Initial concerns around due diligence of the therapeutic provision and high admin costs. Project lead shut project before formal notification
* 4 third sector schemes approved for only 6 months, pending further assurance around a number of factors
MH Board wanted further assurances before agreeing to fund for full 12 months.
Additional funding will need to remain ear-marked once they are reviewed in qtr 1.
Higher costs for programme lead in 25-26 due to full year costs


	Dementia
	£1,614,392
	£1,539,797
	£74,595
	Hospital to Home Advocacy Project terminated end of September due to poor performance
Additional funding allocated to Westfield House to provide full year funding till end of March 2025

	Neurodiverse (ND)
	£16,096
	£16,096
	£0
	

	Social /Micro Enterprise
	£148,848
	£148,848
	£0
	Supporting project, reviewed through C&OP Board given Supporting Programme Board was cancelled

	TOTAL
	£16,606,211
	£16,333,413
	£272,797
	


6.2 Appendix 1 includes the full list of RIF funded schemes for all Programmes. 
6.3 Detailed information is available on request which includes the rationale for the decisions made. This detailed information has been shared with all Boards.
6.4 There were a large number of projects that were supported with the proviso that actions identified by panel members were picked by project leads. These actions will be included in the correspondence that confirms funding for 25-26, linked to the terms and conditions.   
6.5 There is one outstanding approval for the Volunteer Manager post / project and this will be picked up in C&OP on 23rd January and reported through to SAB.  
6.6 The following RIF funded scheme requires discussion at SAB:
· Westfield House: regional scheme for complex dementia beds
When the project was initially funded it was only allocated funding for 9 months given the project didn’t start until July 2022. The flat rate of funding was applied for 24-25 which resulted in the project forecasting funding being depleted by end of December 2024. Slippage of £90,226 was therefore agreed in SAB1 meeting so the project could continue to March 2025.
All partners except NPT supported this project, given there were low number of people supported in the scheme. There had been confusion in whether the scheme was regional. This has since been communicated to NPT officers and hospital staff. The latest figures are from 1st October to date are 6 placements, 2 from NPT and 4 from Swansea. 
In order to deliver the project for the full 12 months in 25-26, an additional £90,226 will be required. This is based on flat rate of funding. 
For discussion / decision: SAB members to consider / approve scheme.

7 Key Points / Lessons Learned
7.1 A lessons learned document was developed and updated throughout the process. There are a number of actions that will need to be undertaken and monitored by West Glamorgan and Programme Boards.
7.2 The key lessons learned are as follows:  
7.2.1 Partners observed that the current review and evaluation process lacks a strategic framework, focusing solely on individual schemes. 
[bookmark: _Hlk184826586]Panel members have requested assurance that future plans will adopt a more strategic approach, promoting a cohesive and integrated service offering.
7.2.2 The flat rate of RIF funding, along with additional NI costs, will impact projects. 
It is proposed that a project update template be circulated to project leads with the funding notification, asking them to confirm the revised financial breakdown, performance measures, and any risks associated with the flat rate of funding. This information will be collated and shared with Programme Boards.
7.2.3 Partners observed that some third sector projects offer similar services, leading to potential overlap or duplication.
7.2.4 Significant time and resources are required for regional and local staff to undertake the RIF review and evaluation process annually, with most schemes agreed to roll over for another year.
7.2.5 Many regional projects report low numbers of people supported in NPT. The usual split is 60/40 for Swansea/NPT. Collation of the split of NPT and Swansea numbers commenced last year. Some regional projects are BAME organisation where you would expect to see lower %s given the population cohort is smaller. Some of these projects have offices based in Swansea, which may have accessibility issues
The key action agreed is to liaise with these regional projects to understand their accessibility for NPT residents, their plans to ensure accessibility, and how they promote the schemes to NPT residents. Initial meeting took place on 12th December to start exploring this.
7.2.6 Several RIF projects have reported having waiting lists, especially for therapeutic services for children, young people, and adults. Concerns were raised regarding these waiting lists, as some projects are experiencing increasing demand. This has led to questions about whether the current model being used is appropriate, for example group work instead of 1:1.
7.2.7 A significant amount of RIF funding is allocated to Intermediate Care Services, which tops up substantial core funding. There were no how well or difference made measures reported in this period. 
Development of performance measures are ongoing under the S33 workstream, which should address how well measures. Transition to a new PROMS and PREMS system is ongoing and once embedded should enable some difference made measures. 
7.2.8 Improved performance data is now provided by project leads, including a wide range of measures and a story of change document. It is time-consuming to analyse all the information within the timescales. 
West Glamorgan ensures that performance measures are summarised, and the story of change highlights are extracted to make it easier for partners to digest the information. This summary is then the basis of the decisions made. 
7.2.9 Declaration of interest process needs to be formalised. The process is complicated in some instances, for example, a couple of RIF funded projects have funding allocated to all statutory partners, for example, Community Equipment Store. 
There also needs to be clarity for RIF funding projects for statutory organisations, given the declaration of interest should be if the panel member has responsibility for the budget of that project or is the project lead. 
Documenting the declaration of interest process will help clarify the process. 
7.2.10 The story of change template needs further development, with some questions revised and new questions added based on those raised in the funding panels. It is useful that the template now requests information about waiting lists and times. Questions should be added about location and accessibility to ensure a good understanding of the service offer in NPT.
7.2.11 Further development required on difference made measures for some projects given some projects report low response rates from service users. Alternative methods for collecting data need to be explored to make it as easy as possible for service users to provide feedback.
This has been discussed nationally as an issue and conversations are ongoing.
7.2.12 There is currently no validation of performance measures for all RIF schemes and no validation for finances for Third Sector schemes. 
Grant monitoring process to commence in the January with a rolling programme for all RIF schemes. Under current capacity West Glamorgan will undertake one grant monitoring visit every 6 weeks.   
7.2.13 Further work is required to develop a consistent process for identifying and demonstrating cost avoidance and social value performance. This will need to be incorporated into the performance reporting.
This has been discussed nationally to see if it’s possible to agree a formula that can be applied using local figures.
7.2.14 West Glamorgan Partnership is working with the Pan Cluster Planning Group to foster a more cohesive and integrated service offering. It was noted that not all RIF panels had a Cluster rep, given quoracy only stipulates a Health Board rep from the relevant Board. 
Going forward it would be prudent to request Cluster rep on all funding panels for the Programmes identify by Clusters.

8 Key Risks
8.1 One of the primary risks is the allocation of RIF funding as a flat rate. This issue is compounded by increased National Insurance costs. Consequently, decisions regarding the reduction of resources and staffing for some schemes may be necessary, affecting their deliverability, reach, and impact.
	Mitigation: A template will be distributed to all project leads to request updated financial information, performance measures, and the impact on services. Partners should note that the reach and impact of some projects may be reduced, and this information needs to be communicated to Programme Boards. It is crucial for partners to understand this impact to avoid undermining key services within the health and social care system, such as hospital discharge flow and hospital avoidance.
8.2 Statutory partners are experiencing significant overspends this year, and the financial outlook for 2025-26 remains uncertain. Third sector providers face similar challenges, as increased costs for staff, National Insurance, and overheads are not covered. These organisations may need to reduce costs / staffing, which will impact the services provided to people. Consequently, local services may be reduced, further affecting the wider system.
	Mitigation: Partners engage in discussions about potential service cuts to address and plan for any impacts.
8.3 There are a number of other regional funding sources which have not yet been confirmed by Welsh Government. The funding sources include:
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· If the ND funding is not allocated, then a number of ND projects will not be continued putting further pressure on the current waiting lists. 
· If the IRCF capital funding is not allocated, then the regional and local posts supporting the development of the strategic capital plan will not be able to continue.
	Mitigation: Await confirmation of funding. If funding not allocated, then priorities will need to be reviewed and impact understood
8.4 As highlighted in the lessons learned section, the current grant processes lack a strategic approach, do not promote integrated services, or enable longer term funding. 
	Mitigation: Trial and test a new commissioning model for the Emotional Wellbeing and Mental Health Programme that uses a pooled fund approach. Share the findings and lessons learned with other programmes.
8.5 The third sector is currently facing significant pressures due to financial constraints. Many third sector organisations are experiencing higher demand for their services while also dealing with rising operational costs and additional NI costs. Increasing number of grant funders are freezing their grant pots, some grants have been cut and public giving is down – these factors have compounded the financial strain on organisations. 
	The financial pressures are leading to a reduction in services, which affects the ability of these organisations to provide essential support. This is particularly concerning as the third sector plays a crucial role in prevention and early intervention.
Mitigation: These pressures highlight the need for strategic planning and investment to ensure the sustainability and effectiveness of the third sector in supporting health and social care. 
9 	Recommendations
9.1 To endorse the funding for the RIF funding schemes for 25-26 which are included in the attached appendix 1
9.2 To consider / agree funding for Westfield House and consider additional funding required for full year (Pt 6.6)
9.3 To note that emails will go out to all project leads before Christmas confirming the continued funding for 25-26 and request projects to provide a project update report their financial breakdown of costs, revised performance baseline and impact on deliverability, outcomes and reach due to the flat rate of funding. 
9.4 To note that an action plan will come to a subsequent SAB meeting outlining the actions which will address the lessons learned. 
9.5 To note that other sources of regional funding are still to be confirmed (point 8.3) – update to come to next SAB meeting.

10 Decision
10.1 To approve above recommendations
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Regional Integration Fund Allocations 25-26

Regional Infrastructure 750,000 £                  

Acceleration AND Embedding 15,647,860 £              

16,397,860 £              

National Fund (Ring-Fenced)

Memory Assessment  381,000 £   

Dementia 1,175,000 £ 

Integrated Autism Service (IAS) 398,000 £   

WG carers 129,000 £   

Total National Fund 2,083,000 £ 

Total RIF Allocations 18,480,860 £              
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Other Sources of Regional Funding: Recurrent 

Health Board MH Service Improvement Funding

392,047 £                                   

Other Sources of Regional Funding: Only Confirmed until March 2025

ND Funding:

Sustaining Existing Services (HB)

182,840 £                                   

Transformation

307,556 £                                   

IRCF Revenue for Capital

669,500 £                                   
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Other Sources of Regional Funding: Only Confirmed until March 2025

ND Funding:

Sustaining Existing Services (HB)

182,840 £                                   

Transformation

307,556 £                                   

IRCF Revenue for Capital

669,500 £                                   


