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	Summary of key matters considered by the committee and any related decisions made. 

	Green Growth/Refit Cymru WG Invest to Save Full Business Case (FBC). Downstream Energy Measures Project
Approval was provided to submit a full business case to Welsh Government to seek approval for the Health Board to invest £7.8m capital in improvements to the energy efficiency of buildings across its estate to liberate guaranteed savings on its utility bills of £985k per year through the Re:fit Energy Performance Contracting Framework. The investment will be funded from a Welsh Government Invest to Save repayable grant. Subject to approval by Welsh Government, works are expected to commence in Q3 19/20.
 
Provision of an MRI Physics Service
To establish a small team of specialist physicists within Swansea Bay UHB to address known governance issues and ensure patients with MR-conditional implanted devices (such as pacemakers) are no longer disadvantaged and have the same access to MRI as all other patients. The aim is for Swansea Bay UHB to provide a pan-Wales service for MRI physics and specialist training. The project to be phased over 3 years with investment offset by recurring income from SLAs with neighbouring independent and NHS organisations and through avoidance of costs. This case for change is identified as one of the top SSDU IMTP schemes. 

Approval was provided to proceed phase 1 and commit additional expenditure of £72k in 19/20 and £116k recurring from 20/21. This would be offset with additional income and savings, providing a net saving of £8k in 19/20 and a recurring breakeven position from 20/21. The financial risk of non-achievement would sit with the Singleton unit. Approval to proceed with phase 2 will require further IBG approval.

Establishment of a PET-CT Centre in South West Wales

In response to recommendations from the All-Wales PET group, a recent letter from the NHS Wales Chief Executive to Martin Rolles, chair of the All-Wales PET Group, recognises the need to make additional capital investment into the service in Wales and for the broader service to be developed and made more equitable for patients across Wales. WHSCC has been asked to develop a Programme Business Case to guide the development of the service provision in future. Approval was provided to release capital funding of £20k to undertake some initial feasibility work on a potential location for a permanent PET-CT facility with the West Wales Cancer Centre. An internal business case to be updated into a Strategic Outline Case and presented to IBG in July 19, alongside the Cancer Centre Programme Business Case.




	
Key risks and issues/matters of concern of which the board needs to be made aware:

	Discretionary capital plan is fully committed with very little contingency available. Position paper received at April meeting to be updated at June IBG meeting.

IBG Terms of Reference being reviewed to reflect maturing processes and to ensure proportionate and appropriate scrutiny across a number of sources of funding, including WG business cases, invest to save, service change, ICF and WG Transformation fund. Will also need to consider links into the new Swansea Bay Transformation Programme.
 

	Delegated action by the committee:

	 

	Main sources of information received:

	Business cases for investment and service change for projects, that form part of annual plan approved by the Health Board in January 2019. Cases coming to IBG are initially assessed by the IBG Scrutiny Group.

Forward work plan. Work ongoing with the Strategy Team and Service Units to profile approved one-year delivery plan into a forward work programme for IBG.

	Highlights from sub-groups reporting into this committee:

	No reports this month. 

	Matters referred to other committees 

	No matters referred.

	Date of next meeting
	Tuesday 25 June 2019 

	
	




Performance and Finance Committee – Tuesday, 18th June 2019
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