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	Summary of key matters considered by the committee and any related decisions made. 

	


	
Key risks and issues/matters of concern of which the board needs to be made aware:

	

	Delegated action by the committee:

	 

	Main sources of information received:

	Terms of Reference
These will be finalised at last meeting following initial review in April 2019.  Agreed that group will be strategic in focussing on opportunities to drive better value and deliver efficient care from commissioner perspective leading to development of a pipeline of opportunities.  Programme will also draw together the VBHc work into single forum to ensure that this is driving approach.  The Programme Board will oversee the Procurement work plan for 2019/20.

NHS Wales Efficiency Framework including local analysis
Finance Delivery Unit presented an overview of the NHS Wales Efficiency Framework.
Key opportunities arising from review of CHKS Benchmarking data suggest opportunities for improvement in :
· Elective day case surgery
· Elective length of stay in general surgery, orthopaedic trauma and cardio-thoracic surgery)
· Non elective weekend discharge rate
· Non elective excess bed days (General Medicine)
· Outpatients – DNA rate and new: follow up ratio




Local INNU/DND Review
Data on INNU/DNDs has been reviewed by Dr Aidan Byrne.  Some of the identified opportunity (where ABMU appears to be an outlier) in INNU relates to work undertaken in the Burns and Plastics Unit where there is already a robust procedure in place to manage access.

Value Based Healthcare
Summary of current work plan presented.  Noted that FDU will be working with us to undertake a stocktake of all VBHc projects over the next few months.

VCR (Volume, Cost, Risk) Analysis
Dr Aidan Byrne presented the initial findings from the VCR analysis recommended by the Advisory Board as a way of considering where there are opportunities to reduce clinical variation, cost and risk.  This highlighted that there are 5 key areas where data suggests that we have opportunities including the management of sepsis and pneumonia.  Analysis will be considered further at next meeting.

Procurement Plan
This was presented and a regular report will be provided on progress.

National Value & Efficiency Work
It was agreed that all of the issues highlighted by the National Value & Efficiency work programme will be consolidated into a work plan for the Programme.

Future Work Plan
This will be discussed at the next meeting which will take place in early July 2019.


	Highlights from sub-groups reporting into this committee:

	

	Matters referred to other committees 

	

	Date of next meeting
	Tuesday 02 July 2019  
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