[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
	Meeting Date
	29 July 2025
	Agenda Item
	3.1

	Name of Meeting 
	Performance and Finance Committee

	Report Title
	Integrated Performance Report

	Report Author
	Meghann Protheroe, Head of Health Board Performance

	Report Sponsor
	Darren Griffiths, Executive Director of Finance and Performance


	Presented by
	Darren Griffiths, Executive Director of Finance and Performance


	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of this report is to provide an update on the current performance of the Health Board at the end of the most recent reporting period (June 2025) in delivering key local performance measures as well as the national measures outlined in the 2025/26 NHS Wales Performance Framework.

The performance report has been revised for 2025/26 and will undergo further iterative improvements through the year as determined by the Performance and Finance Committee and the Board.


	Key Issues



	The Integrated Performance Report is a routine report that provides an overview of how the Health Board is performing against the National Delivery measures and key local quality and safety measures.

The report has recently been revised to provide an update against three key priority areas for the Health Board: 

1. Welsh Government Escalation 
2. Performance against the Health Boards 5 Strategic Objectives
3. Updates against the Cabinet Secretaries Enabling Actions

The Performance metrics outlined within Section two of the Integrated Performance Report have been aligned to the Health Board’s five Strategic Objectives. Key Updates will therefore be provided against the five Strategic Objectives below: -

1. People of Swansea Bay live healthier, equitable and more equal and prosperous lives
2. Care is high quality, safe, efficient and delivers the best possible outcomes for people
3. Care is delivered in safe and appropriate settings supported by innovative digital solutions
4. The Health Board is a great place to work where staff feel valued and work together towards a common goal
5. The Health Board is a resilient, financially sustainable and responsible organisation

Further work is currently underway with services throughout the Health Board to include further performance updates around areas which have not previously been featured as part of the NHS Wales Performance Framework. Updates against these additional services will be found within the upcoming Integrated Performance Reports. 
[bookmark: _Hlk198618074]
The report also contains an update on delivery against our Annual Plan 2025/26 and includes key decisions for approval on changes to plan.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
· [bookmark: _Hlk204009972]ACKNOWLEDGE and DISCUSS the Health Board performance against key measures and targets. 
· ACKNOWLEDGE the change in escalation status to targeted intervention for Maternity and Neonatal Services






INTEGRATED PERFORMANCE REPORT


1. INTRODUCTION
The purpose of this report is to provide an update on current performance of the Health Board at the end of the most recent reporting window in delivering key performance measures outlined in the NHS Wales Delivery Framework, local Quality & Safety measures, updates against Welsh Government De-escalation targets and routine reporting against measures outlined within the NHS Wales Planning Framework.

The performance report has been revised for 2025/26 and will undergo further iterative improvements through the year as determined by the Performance and Finance Committee and the Board.


2. BACKGROUND
In previous years, the Integrated Performance Report has focussed on reporting key metrics outlined within the NHS Wales Performance Framework and performance against any local priorities. 

In alignment with the revised Swansea Bay University Health Board (SBUHB) Performance and Assurance Framework, the Integrated Performance Report has been reviewed and will now update against three key areas: -

1. Welsh Government Escalation 
2. Performance against the Health Boards 5 Strategic Objectives
3. Updates against the Cabinet Secretaries Enabling Actions

As and when required, the Integrated Performance Report will provide ‘Action and Intervention’ focus on areas of performance which are off target or an area of concern for the Executives. Additionally, as and when Committee/Board members are concerned with an area of Performance, they can request that an Action and Intervention focus be undertaken within the IPR. An ‘Action and Intervention’ focus will provide a deeper look into the service and will provide detailed action steps which are being taken to recover performance. 

The Performance metrics outlined within Section two of the Integrated Performance Report have been aligned to the Health Boards five Strategic Objectives. Key Updates will therefore be provided against the five Strategic Objectives below: -

1. People of Swansea Bay live healthier, equitable and more equal and prosperous lives
2. Care is high quality, safe, efficient and delivers the best possible outcomes for people
3. Care is delivered in safe and appropriate settings supported by innovative digital solutions
4. The health board is a great place to work where staff feel valued and work together towards a common goal
5. The health board is a resilient, financially sustainable and responsible organisation

Further work is currently underway with services throughout the Health Board to include further performance updates around areas which have not previously been featured as part of the NHS Wales Performance Framework. Updates against these additional services will be found within the upcoming Integrated Performance Reports. 

The Corporate Performance team also continue to work with the Digital Business Intelligence team in order to further develop the digitalisation of the Integrated Performance Report. 


3. KEY METRICS REPORTED IN MONTH
Unscheduled Care
· Performance against the 4-hour access has improved to 68.76% in June from 64.34% in May 2025.
· Performance against the 12-hour wait has improved in June to 1,314 from 1,435 in May 2025.
· In June 2025, there were 249 ambulances to hospital handovers taking over 1 hour; this is a reduction of 350 compared with the previous month.
· There was a minor increase in the average number of patients who were deemed clinically optimised in June 2025 (Pathway of care delays). The average number of clinically optimised patients increased from 191 in the previous month to 192. The newly appointed Pathways of care delays lead is currently undertaking considerable work to reduce the COP figures. 

Planned Care
· There were no patients waiting over 52 weeks for a first outpatient appointment in June 2025. 
· At the end of June 2025, there were 0 patients waiting over 104 weeks for treatment.
· In June 2025, 99.94% of patients were waiting less than 14 weeks for therapy services.
· In June 2025, there was an increase in the number of patients waiting over 8 weeks for specified diagnostics. The position decreased from 2,462 to 2,246. The breakdown is as follows: -

· Endoscopy= 2,089
· Cardiac tests= 155
· Other Diagnostics = 2
  
Cancer
· The final Single Cancer Pathway (SCP) measure of patients receiving definitive treatment in May 2025 was 57%, which is slightly lower than the figure reported in April 2025 (this measure is always reported a month in arrears due to data validation). 
· 273 patients were wating in excess of 63 days as of 06/07/2025.
· Following routine review of cancer cases the Health Board has now increased its level of performance for March 2025 to 66%. 

Mental Health
· Performance against the Mental Health Measures continues to be maintained at above target levels in May 2025 with the exception of psychological therapies. 
· In May 2025, 46.8% of patients waited less than 26 weeks for Psychological Therapy. This was below the national target of 95%.

Child and Adolescent Mental Health Services (CAMHS)
· Access times for crisis performance has been maintained at 100% in March 2025. 
· Neurodevelopmental Disorders (NDD) access times within 26 weeks continues to be a challenge, performance was maintained at 36.9% in the month of May 2025.
· Note: S-CAMHS now included with P-CAMHS measure. Access to therapeutic interventions remains strong at 100% within 28 days. Access to assessment has seen a deterioration in May 2025 to 25% which is now slightly below target levels – further detail has been provided in the attached report.

Delivery against Annual Plan 2025/26
This section of the report details the assessment against delivery of the Q1 milestones set out in the Health Board’s Annual Plan 2025/26. The first Quarterly Planning and Performance Review meeting was held on July 25th chaired by the Chief Executive to review delivery against plan discuss challenges and issues and any proposed changes to plan. These changes are set out in this section of the report for approval.

Please note due to the timing of the Quarterly Planning and Performance Review meeting this section of the report will be provided on the 25th July

4. GOVERNANCE AND RISK ISSUES
Appendix 1 of this report provides an overview of how the Health Board is performing against the National Delivery measures and key local measures.  Mitigating actions are listed where performance is not compliant with national or local targets as well as highlighting both short term and long terms risks to delivery.   

Appendix 2 to this report is the narrative Health Board escalation report. The report is included for information and will be integrated into this main report over time. The Health Board was escalated for Maternity and Neonatal services to targeted intervention level by the Cabinet Secretary for Health and Social Care on 15 July 2025. Future reporting will be updated to reflect this. 


5.  FINANCIAL IMPLICATIONS
At this stage in the financial year there are no direct impacts on the Health Board’s financial bottom line resulting from the performance reported herein. 


6. RECOMMENDATIONS
Members are asked to:
· ACKNOWLEDGE and DISCUSS the Health Board performance against key measures and targets. 
· ACKNOWLEDGE the change in escalation status to targeted intervention for Maternity and Neonatal Services





	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The performance report outlines performance over the domains of quality and safety and patient experience, and outlines areas and actions for improvement. Quality, safety and patient experience are central principles underpinning the National Delivery Framework and this report is aligned to the domains within that framework.  

There are no directly related Equality and Diversity implications as a result of this report.

	Financial Implications

	At this stage in the financial year there are no direct impacts on the Health Board’s financial bottom line resulting from the performance reported herein.


	Legal Implications (including equality and diversity assessment)

	A number of indicators monitor progress in relation to legislation, such as the Mental Health Measure 

	Staffing Implications

	A number of indicators monitor progress in relation to Workforce, such as Sickness and Personal Development Review rates.  Specific issues relating to staffing are also addressed individually in this report

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The ‘5 Ways of Working’ are demonstrated in the report as follows: 
· Long term – Actions within this report are both long and short term in order to balance the immediate service issues with long term objectives.  
· Prevention – the NHS Wales Delivery framework provides a measurable mechanism to evidence how the NHS is positively influencing the health and well-being of the citizens of Wales with a particular focus upon maximising people’s physical and mental well-being.
· Integration – this integrated performance report brings together key performance measures across the seven domains of the NHS Wales Delivery Framework, which identify the priority areas that patients, clinicians and stakeholders wanted the NHS to be measured against.  The framework covers a wide spectrum of measures that are aligned with the Well-being of Future Generations (Wales) Act 2015.
· Collaboration – in order to manage performance, the Corporate Functions within the Health Board liaise with leads from the Service Groups as well as key individuals from partner organisations including the Local Authorities, Welsh Ambulance Services Trust, Public Health Wales and external Health Boards.
Involvement – Corporate and Service Group leads are key in identifying performance issues and identifying actions to take forward.

	Report History
	The last iteration of the Integrated Performance Report was presented to Performance & Finance Committee in June 2025. This is a routine monthly report 

	Appendices
	Appendix 1: Integrated Performance Report
Appendix 2: Escalation Report
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