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Meeting of Performance and Finance Committee
On 29 of July 2025 at 10.00am-12.35pm  
 Microsoft Teams
AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings
	Purpose

	                             PART 1.  PRELIMINARY MATTERS

	1.1
	Welcome and Apologies
	Chair (verbal)
	

10.00am
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3

	To receive and consider any matters arising not otherwise on the agenda 
	Chair (verbal)
	
	Assurance

		PART 2.   FINANCE




	2.1
	To receive the Recovery and Sustainability update
	Director of Finance and Performance
(Attached)
	10.05am
	Assurance

	2.2
	To receive the Service Group Financial Position: Morriston Hospital 


	Morriston Hospital Service Group Director 
(PowerPoint)
	10.15am
	Assurance

	2.3 
	To receive the month three financial position
	Director of Finance and Performance
(Attached)
	10.30am
	Assurance 

	2.4 
	To receive a detailed report of allocation, usage, and impact of funding on Stroke performance, to:
· Understand how this financial resource was being utilised.
	Chief Operating Officer 
(Attached)
	10.40am
	Assurance 

	PART 3.   PERFORMANCE AND ESCALATION

	[bookmark: _Hlk200008867] 3.1
	[bookmark: _Hlk193269384]To receive the Escalation Report and the Integrated Performance Report for month three
	Executive Director of Finance and Performance
(Attached)

	10.50am 
	Assurance

	3.2
	To receive the Urgent and Emergency Care Report
	Chief Operating Officer/Assistant Director of Operations
	11.10am 
	Assurance 

	3.3
	To receive a report on medicine management performance update
	Clinical Director of Pharmacy/
Executive Medical Director
(Attached)
	11.20am
	Assurance 

	3.4 
	To receive the Centralisation of the Continuing Healthcare Update and Transformation Programme, to include:
· A focus on improving slow progress by establishing clear targets and actionable plans.
	Executive Director of Planning and Partnerships 
(Attached)
	11.30am
	Assurance 

	3.5 
	To receive an update on the D2RA impact, Navigation Hub developments, the new medical consultant model, and the Anglesey Ward test of change.
	Chief Operating Officer/Assistant Director of Operations
(to-follow)
	11.10am
	Assurance 

	3.6
	To receive the risk register 
	Director of Corporate Governance
(attached) 
	11.40am
	Assurance 

	PART 4. AUDIT WALES 


	4.1
	To receive the Auditor General Report on Cancer Services in Wales for Consideration of operational issues and recommendations
	Chief Operating Officer/Audit Wales
(attached)  
	11.50am
	Assurance 

	4.2 
	To receive the Audit Wales Report; Urgent and Emergency Care, Hospital flow to address operational issues identified in the pathways
	Chief Operating Officer/Audit Wales
(Attached) 
	12.00pm
	Assurance 

	PART 5. PLANNED EXTERNAL COMMISSIONING 

	5.1
	To approve the Planned External Commissioning of Insourcing Outpatient Activity

	Director of Finance and Performance
(attached)
	12.05pm
	Approval

	5.2
	To approve the Planned External Commissioning a Mobile Endoscopy service

	Director of Finance and Performance
(to-follow)
	12.10pm
	Approval

	5.3
	To approve the Contract for Atrial Fibrillation ablation (Cryoablation)

	Director of Finance and Performance
(to-follow)
	12:15pm
	Approval

	5.4
	To approve the Planned External Commissioning of Insourcing/ Outsourcing Surgical and Diagnostic Activity

	Director of Finance and Performance
(to-follow) 
	12:20pm
	Approval

	PART 6. GOVERNANCE 

	6.1
	To receive the committee self -assessment 
	Director or Corporate Governance 
(Attached) 
	



12.25pm




	Assurance 

	6.2 
	To receive and approve the minutes of the previous meeting
	Chair (Attached)
	
	Approval 

	6.3 
	To receive the action log
	Chair (Attached)
	
	Assurance 

	                        PART 7.   FOR NOTING
	

	[bookmark: _Hlk178668142]7.1 
	To note the Month three Financial Monitoring Return 
	Director of Finance and Performance
(Attached)
	
12.30pm
	Noting 

	PART 8. ANY OTHER BUSINESS 

	8.1
	Any items to refer to other committees
	Chair (Verbal)
	12.35pm

	Discussion

	8.2
	Any Other Business 
	Chair (Verbal)
	
	Discussion 

	Next meeting: Tuesday, 26 August 2025
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