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Continuing NHS Health Care Quarter 3 Report - October to December 2023

INTRODUCTION
This report aims to provide an update on the Q3 activity and highlight areas of relevance to the Health Board relating to CHC funded care. 
BACKGROUND
The revised National Framework for CHC was implemented on 1st April 2022.
As part of the CHC Performance Framework required by WG, Boards are required to receive a quarterly report on CHC, and this paper fulfils that requirement. Its intention is to inform the Board of developments and current issues relevant to CHC, both nationally and locally.

1: GOVERNANCE AND RISK ISSUES
Retrospective Claims

The retrospective claims process for the organisation is managed through the Primary, Community and Therapies Delivery Group. The role of the Retrospective Team is to consider claims from individuals or their family/representative where they feel that they should have been eligible for CHC funding for past care needs.
All retrospective claims received within this quarter have been completed within the 6-month timescale and no Ombudsman enquiries relating to retrospective claims were received. 

Escalating Concerns

During Quarter 3 the Swansea Care Home Glasfryn House was removed from Escalating Concerns and is now in Performance Management. 
Both the Local Authority and Health Board will continue to monitor Glasfryn House to ensure they maintain the improvements made to date, and that they are reflected and embedded in their ongoing practices.
The Care Home has made significant investment in both staffing and the environment and has a new management structure in place. Both the Responsible Individual supported by the Registered Manager have reviewed their admission strategy and will initially restrict the amount and type of residents they will accept going forward. This will support a safe and effective transition back following a protracted period in escalating concerns.

The Public Protection Unit (PPU) are continuing to investigate the two Glasfryn House Adult At Risk (AAR) referrals to ascertain whether there was wilful neglect in the care management of both residents.
The Manager of the home has since been dismissed and referred to the NMC and Social Care Wales. 
[bookmark: _Hlk150620199]Infection Prevention & Control and Wound Care training has been delivered to the care home by Health Board staff. Ongoing audits and monitoring undertaken reflect the care home staff are implementing and embedding their knowledge and skills into their care delivery. 

As previously reported a 90 Day Termination of Contract letter was issued by Neath Port Talbot Local Authority and the Health Board on 16/10/2023 to Hollins Park (Nursing) and Hollins Wood (Residential) Care Homes.   
That initiated a chain of events culminating in the declaration of insolvency by the Registered Individual. The company ceased trading 06/11/2023. All residents were found alternative placements by 31/10/2023 and early reviews were undertaken by both authorities post admission to a new care home, The Home closure received significant media interest in which a joint statement was provided by NPT Local Authority and the Health Board. No further concerns or media interest has been raised since 06/11/2023. The home has now been sold and is in the process of renovation by a Swansea Care Home Provider.    
1 Neath Port Talbot Care Homes remains in Performance Management, Ty Nant Nursing Home following concerns raised by NPT Local Authority regarding the management of the financial processes within the home. Plas Cwm Carw was taken out of Performance Management 25/10/2023.


Sustainability in the Care Home Sector

Older adult care homes across the region remain at risk from a financial perspective.  Care Home providers have expressed concerns to commissioners about the current cost of living crisis coupled with the increase in the real living wage and the impact this is having upon their financial sustainability. 
Care home fees have significantly increased since 1st October 2021 in recognition of the increased costs of food, fuel and inflation.
Swansea Local Authority & providers reviewed the methodology used to calculate fee rates and as a result Swansea Local Authority significantly increased their rates for 2023/24.

	CATEGORY
	2022 / 2023 RATES
	UPLIFT
	INCREASE
	2023/2024
RATES

	OP Res Care

	£658
	21.5%
	£142
	£800

	OP Nursing Care

	£722
	16%
	£116
	£838

	OP Dementia Nursing Care
	£754
	17.2%
	£130
	£884




Interim Funded Nursing Care (FNC) Rate 2023/24
The Interim Funded Nursing Care (FNC) Rate 2023/2024 has been set nationally at £206.95 per week (previously £199.04) backdated to 1st April 2023 (further detail below in finance section) 
It is clear from the Market Position Statement that the need for dementia nursing and complex nursing placements in the private sector continues to rise. This coupled with an increasing ageing population, will inevitably result in further demand for care and support services including a range of housing options.  The complexity of needs will also continue to grow as the number of people living with dementia and multiple co-morbidities increases.
The Health Board in conjunction with Swansea Local Authority have an agreed process to determine fee rates. This is used in the absence of a National approach to setting CHC fee rates. A new Interim base CHC EMI Dementia Nursing Rate has been introduced and set at £1090.95 per week from 1st August 2023.
Providers across the Swansea Bay UHB footprint were formally notified of the set interim CHC rates on 10th August 2023. The CHC rates have been positively received by all providers except the Caron Group. They have formally advised the Health Board that they were not prepared to accept the new base rates for CHC and EMI CHC fees offered to them for Health Board patients. This provider has three care homes within the Swansea Bay footprint, 2 in Swansea and one in Neath Port Talbot. 
On the 26th September 2023 the Health Board received a Letter Before Claim threatening Judicial Review from the Caron Group, in relation to challenging the Health Boards methodology to CHC fee setting and lack of engagement with providers.
The Health Board has instructed Legal Services and has taken advice from Kings Counsel. 
On 3rd November 2023 Providers across the Swansea Bay footprint were formally informed that the Health Board had decided to withdraw the decision concerning CHC rates for 2023/24 and would be engaging with providers on what the rates should be. The Health Board has continued to pay the rates indicated in the decision letter forwarded to providers on 10th August 2023.
The Health Board legal team secured an extension to the timescales for responding to the Letter Before Claim. Initially a response time of Tuesday 10th October 4pm was stipulated by the Caron Group Solicitor. 
The Health Board have sought legal advice and will respond to Caron Group in the next few weeks.

Recruitment and retention of staff remains a challenge across social care and is severely impacting both domiciliary and residential care. Care Home providers may need to consider a different approach regarding on-site availability of registered nurses.  NHS pay awards will also affect the independent sector as providers compete with the NHS for nurses on higher wages and better terms and conditions.
[bookmark: _Hlk150866096]
Occupancy levels within the Independent Care Home Sector across the Swansea Bay footprint continues to grow and is now at the pre pandemic levels.
The pie charts below represent the level of occupancy on the 12th February 2024 for both Swansea Locality and Neath Port Talbot Locality. 





The overall occupancy within the independent sector for Neath Port Talbot Locality is 92.1% occupancy. 





The overall occupancy in the independent sector for Swansea Locality is 90.76% occupancy. 
				       
CIW registered Nursing and Residential Care beds across Swansea Bay totals 2494 beds (this includes the registered beds in Swansea and Neath Port Talbot).  
Neath Port Talbot 
Capacity Registered    Current Residents       Nursing      Residential 
  937                                     863                               497            366
Swansea  
Capacity Registered    Current Residents       Nursing      Residential 
  1557                                  1413 in beds                926                847 


Performance Activity
In line with the Welsh Government Framework for Continuing NHS Healthcare all individual’s eligibility is subject to review. The initial review is undertaken 3 months after the recommended outcome and thereafter on an annual basis. However, should there be a change in need identified by the individual, family, professionals or provider of care the review will be undertaken earlier. 
Despite additional workforce pressures such as post vacancies, , Hollins Centre Care Home closures, Glasfryn House in escalating concerns with increased monitoring and support, the Long Term Care undertook all statutory duties in regards to reviews, incident reporting and escalating concerns. The graph below shows the reviews completed in QTR 3 compared with same period for 2022/23.



The Projected review figures for end of financial year based on current Mean review completion value: 
For January 2024 – highest completion rate 61 reviews per week
Lowest completion rate 41 per week
Mean completion review rate 51 reviews per week = 9 weeks left in financial year = 459 reviews projected to be complete by end of financial year with 370 remaining at January end
Leaves a projected capacity for 89 reviews that will allow for any additional new reviews that come onto caseload or urgent reviews required

Regional Step Up/Step Down Beds
On 18th December 2023 in response to the significant pressures which was impacting on flow, the Health Boards re- commissioned additional capacity from within the Independent Care Home Sector across the Swansea Bay Footprint, as part of our Winter Plan. The scheme facilitates discharge from acute hospital sites while the patient awaits a community package of care and support. It is fully funded by the Health Board and will admit until 31st January 2024. Any patients beyond this date will be supported until discharge. 

This is in addition to the usual Local Authority and Health Board commissioning of long-term care beds.

	Step-Down beds
	       December
	    January

	Cumulative Transfers 
	9
	

	Admissions to Transitional Beds 
	9
	

	LOS (6 Week+)
	0
	

	Bed Days Saving Cumulative
	37
	






2: FINANCIAL IMPLICATIONS

The table below shows the CHC expenditure for the Swansea Bay University Health Board (SBU HB) from 2018-19, through to the current quarter.

	Category
	2018-19
	2019-20
	2020-21
	2021-22
	2022-23
	2023-24
	2023-24
	2023-24

	 
	Total
	Total
	Total
	Total
	Total
	Qtr 1
	Qtr 2
	Qtr 3

	 
	£m
	£m
	£m
	£m
	£m
	£m
	£m
	£m

	MHLD
	23.01
	24.78
	29.98
	33.20
	32.54
	9.64
	8.84
	10.79

	PCS CHC
	17.36
	20.55
	23.97
	24.63
	27.55
	7.37
	8.65
	9.70

	PCS FNC
	7.60
	7.61
	8.30
	7.76
	7.76
	2.21
	2.36
	2.41

	Singleton Paeds
	0.83
	1.00
	0.96
	1.15
	1.63
	0.47
	0.47
	0.46

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	48.80
	53.94
	63.21
	66.74
	69.47
	19.69
	20.32
	23.36




From July 2020 to March 2022, the costs for MHLD and PCS CHC and FNC include payments in relation to Financial Support for Adult Care Providers in the Context of Covid-19 as directed by Welsh Government:




	
	2020/21
	2021/22
	2021/22
	2021/22
	2021/22
	2021/22

	 
	Total
	q1
	q2
	q3
	q4
	Total

	 
	£m
	£m
	£m
	£m
	£m
	£m

	 
	 
	 
	 
	 
	 
	 

	MH&LD
	0.63
	0.20
	0.20
	0.15
	0.05
	0.60

	PCS CHC / FNC
	2.21
	0.54
	0.54
	0.41
	0.14
	1.63

	 
	 
	 
	 
	 
	 
	 

	Total
	2.84
	0.74
	0.74
	0.56
	0.19
	2.23



In addition, the increase in expenditure is linked to:

· Increases in the base CHC and FNC rates responding to higher costs of providing residential care and nursing costs.
· A switch in the Older Adult case mix from CHC base rate to higher rate packages. 
· In MH there are increased cases and this includes increased expensive placements from prison.
· In LD there are a number of new expensive transition cases, transition from children’s services into LD adult services.

The FNC rate is set nationally and the rate for 2023/24 was increased to reflect the pay award, as shown below.
 
	Financial Year
	RN component
	Continence component
	HB component of FNC rate 
	Social care related to FNC and so funded by LA
	Total FNC weekly rate 

	
	 
	 
	 
	(0.385 hours)
	(9.24 hours plus continence component)

	2014/15
	£150.62
	£11.00
	£161.62
	£6.55
	£168.17

	2015/16
	£150.98
	£11.00
	£161.98
	£6.56
	£168.54

	2016/17
	£152.48
	£11.00
	£163.48
	£6.63
	£170.11

	2017/18
	£153.99
	£11.29
	£165.28
	£6.70
	£171.98

	2018/19
	£156.30
	£11.57
	£167.87
	£6.80
	£174.67

	2019/20
	£161.15
	£11.82
	£172.96
	£7.01
	£179.97

	2020/21
	£167.11
	£12.02
	£179.13
	£7.27
	£186.40

	2021/22
	£172.12
	£12.20
	£184.32
	£7.48
	£191.80

	2022/23
	£185.89
	£13.15
	£199.04
	£8.08
	£207.12

	2023/24
	£192.47
	£14.48
	£206.95
	£8.37
	£215.32




The HB is an active partner with Swansea Local Authority in the process of considering the costs of providing care and accommodation for providers. 
Swansea Local Authority residential rates are used for the regional fee setting process as they are higher than the NPT residential rates and provider engagement is more extensive given the respective sizes of the markets in those areas. 

The HB CHC base rate fee setting methodology is determined by a 3-yearly cycle of extensive engagement with providers and a lighter touch annual review, where in year and unexpected costs (e.g. utilities and living wage increases) are considered.  
Utilising the process described in (Appendix 1) allows commissioners and providers to understand “core costs” for providing residential care and accommodation.
The base HB CHC base rate therefore is an amalgamation of the agreed care and accommodation costs plus a sum added to reflect nursing care requirements, together with any inflationary uplift and cost of living rises.

Continuing this methodology results in the following rate for 2023/24.


	 
	2020/21
	2021/22
	2021/22
	2022/23
	2022/23
	2023/24

	 
	 
	Initial
	Oct +
	Initial
	revised
	

	 
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 

	Swansea LA OP Nursing Res rate
	640.00
	653.00
	717.00
	752.00
	752.00
	838.00

	FNC rate - agreed Nationally
	179.13
	184.32
	184.32
	193.88
	199.04
	206.95

	 
	 
	 
	 
	 
	 
	 

	CHC Base Rate SBUHB
	819.13
	837.32
	901.32
	945.88
	951.04
	1,044.95

	
	
	
	
	
	
	

	% increase
	1.89
	2.22
	7.64
	4.94
	0.55
	10.47




The PCT Group has previously delivered savings through implementing structure and standardised processes. There was a downward trend in the number of patients receiving general community CHC packages of care, which reversed in 2018-19 with the more appropriate placement of individuals with dementia care needs in the community having an impact to the Health Boards overall CHC budget position. 
[image: A graph of a number of people

Description automatically generated with medium confidence]


The graph shows the reduction in case numbers and then the increase from the beginning of 2018.  The increase in the number of CHC placements in total was initially due to increased numbers within the Swansea area, however since Nov 22 the NPT year on year average has increased by 12-26%. Oct 23 saw a particularly high number of cases a slight decline in Nov and Dec 23.

[image: A graph of numbers and a number of data

Description automatically generated with medium confidence]

	

	
	
	
	
	
	
	
	

	 
	
	% of packages at each rate


	Package Cost
	2018-19
	2019-20
	2020-21
	2021-22
	2022-23
	Qtr 1
	Qtr 2
	Qtr 3

	
	
	
	
	
	
	2023-24
	2023-24
	2023-24

	Under 1K
	73.6
	73.7
	69.5
	67.3
	61.1
	5.6
	4.9
	4.0

	£1-2K
	19.3
	18.7
	20.5
	20.3
	22.5
	77
	77.9
	77

	Over £2k
	7.1
	7.6
	10.0
	12.4
	16.4
	17.5
	17.2
	18.0



During the same period there has also been an increase in the number of high cost packages of care as a percentage of the total number of packages.  These include high cost placements or packages of care for conditions such as MND/MS/Huntington Chorea and complex Mental Health needs. In August 2023-24 the base CHC rate has increased and tipped over the £1k level, backdated to April 2023.  This means that 95% of packages are over £1k per week versus 39% in 2022-23. 



3: MENTAL HEALTH & LEARNING DISABILITY


MENTAL HEALTH & LEARNING DISABILITY – CHC Trend/Demand 

Currently Funded Cases as of 31st December 2023 

The MH and LD Service Group currently have 403 individual patients. 

· MH = 203 individual patients.
· LD  = 200 individual patients.




Comparison of Funded Cases for Period April– Dec 2022

A comparison of funded cases for April 23 – December 23, with that of April - December 22 shows:- 

· - 4.3% decrease for LD funded cases 
· 30.2% increase for MH funded cases 

In 2022, the MH & LD Service Group had 359 individually funded patients. 

· LD  funded cases there were 209
· MH funded cases there were 150



Submissions Data for December 2023

As of the 1st December 2023 to 30th December 2023 there have been a total of 30 submissions;
· 16 MH submissions
· 10 LD submissions
· 1 DST’s submissions
· 3 MH requests for Out of Panel submissions, 


Comparison Submission Data for the period April - December 2023 & 2022

From 1st April 2023 to 31st December 2023 there have been a total of 194 submissions;
· 76 MH submissions
· 67 LD submissions
· 14 DST’s submissions
· 37 Out of Panel submissions, of which 26 are MH and 11 LD
This is a reduction in comparison with submissions between the same dates in 2022 (1st April 2022 to 31st December 2022), where there were a total of 232 submissions, with the exception of DSTs and Out of panel requests which have increased.
·   83 MH submissions
· 105 LD submissions
·   13 DST’s submissions
·   31 Out of Panel submissions, of which 26 were MH and 5 LD

Drivers
Several drivers contribute to the increase in demand within the month; 
· Increase pressure within adult mental health services and unscheduled care which appears to be overflowing into complex care commissioning.
 
FINANCIALS

As part of the budget setting process the Complex Care budget has been set to match the projected full year cost of cases brought forward from the last financial year.

Recurrent funding has now been provided through the Health Board Financial Plan for:

· 2021-22 Complex Care Growth and Inflation.
· 2022-23 Complex Care Growth, Inflation and Real Living Wage for providers’ employees.
· 2023-24 Complex Care Growth and Inflation to be released into budget to match cost, total funding of £3.349m, £0.806m for growth and £2.525m for inflation.

There will be further funding provided in year from Welsh Government to meet the actual costs of the RLW in 2023-24. 

At month 8 total inflation funding of £4.118m has been released into budget of which £2.602m is the additional RLW funding

To date all of the growth funding of £0.806m has also been released into budget.

Further growth funding of £0.175m has now been brought into the position in month 8. This helps with the management of the overall Service Group financial position.

Financial Position

The YTD CHC closing position as at month 9 is an underspend of £(1.215)m against CHC budget (Month 8 £(1.155)m). The underspending is due to the release of CHC balance sheet and 2022-23 end of year accruals, these are £0.767m and £0.184m respectively and total £0.951m. And to date it has been possible to manage growth and inflation to the funding that is available.

[image: ]

In month 9 there is further high cost from new cases and other increases in the cost of cases. This is offset by some high value reductions from cases that have ceased earlier in the year or have been over-accrued.  Retrospective Section 117 income has also benefitted the position in month.  Outstanding costs relating to the last financial year have now been accounted for in the financial position, these total £0.167m. These costs had been in included in the end of year projection.  Further growth funding of £0.225m has now been brought into the position in month 9 (month 8, £0.175m). This helps with the management of the overall Service Group financial position.

Budget has been removed during months 3 to 6 to match the reduced expenditure from savings delivery.

[image: ]
Of the total spend to date of £29.266m, £0.809m is due to net growth and the projected net growth for the full year is £1.522m (Prior month £1.211m). This is already more than the growth funding available in the financial plan of £0.806m. There is therefore much risk to the overall CHC position from further growth in the second part of the year.

To note, there is risk in future months from further growth, inflation and retrospective cost for packages dating back to prior periods where there is no accrual.

Savings Plans
In 2023-24 the Service Group has been set a recurrent savings target of £2.568m and there is a brought forward deficit of £0.812m from 2022-23 giving a total target in 2023-24 of £3.380m recurrently. 
The Service Group has developed a savings plan to deliver savings of £3.262m in year and £1.733m recurrently.
£1.236m and £1.575m respectively come from Complex Care related schemes, as detailed below;
[image: ]

PERFORMANCE ACTIVITY

The issues that are new or remain relevant in terms of performance activity include:
· Increasing number of routine reviews have identified a significant number of recipients of NHS Continuing Healthcare (CHC) requiring review of their CHC status. 
Rightsizing
· Our own in house rightsizing reviews have commenced.  

4 LD reviews were undertaken in December 2023.
6 Reviews have been booked in for January 2024. 

· National Collaborative and Commissioning Unit on behalf of Welsh Government have undertaken 23 reviews of MH & LD cases to date, 8 MH & 15 LD.  Work is ongoing to validate any comments / recommendations outlined by NCCU and then enact if the findings are agreed. 

We continue to meet with Welsh Government leads on a monthly basis to review this work.
Reviews
· An assessment of all outstanding reviews has been undertaken and action plans discussed with Senior Team to address backlog and identify themes. The complex care team have re-established their monitoring system for statutory reviews as these out of date reviews were increasing. 

· The full year’s review data is now shown in the graphs below as well as the in-month data.
Mental Health Reviews - 1st December 2023 to 31st December 2023
· 9 MH statutory reviews were due
· 9 reviews were completed, 5 x 12 month statutory reviews and 4 x 3 month review 



Learning Disabilities - 1st December 2023 to 31st December 2023 
· 6 statutory LD reviews due in December 2023
· 6 reviews were actually completed, 4 x 12 month statutory reviews and 2  x 3 month statutory review



OUTSTANDNG REVIEWS

There are a total of 102 outstanding reviews as at 31st December 2023.








41 Mental Health Outstanding reviews as at 31st December 2023

41 outstanding reviews:

· 17 reviews booked for completion in January 2024
· 22 reviews not booked
·   1 individual remains in hospital
·   1 individual has ongoing issues and Provider advised not to visit to review.

61 Learning Disabilities Outstanding reviews as at 31st December 2023

61 outstanding reviews:

· 20 reviews booked for completion in January 2024
· 27 reviews not booked
·  2 individuals are in hospital (1 x review booked in January 2024)
·  3 outstanding reviews were completed in December 2023
·  9 outstanding reviews were completed in December 2023 but not uploaded to NCCD

The below graph shows the longest waiting reviews that are currently outstanding.  Case Managers have been asked to ensure that those significantly out of date are prioritised as a matter of urgency.







ISSUES IDENTIFED IN MONTH

None in month

MATTERS FOR FURTHER CONSIDERATION BY DIVISONS AND SERVICE GROUP

· Ongoing work with both Local Authorities to try and get a joint funding agreement in place, next meeting is 15th January. 
· Awaiting for update in relation to workforce structure following Health Board review of Complex Care structures across the three Service Groups.  

· Permanent Band 8a Directorate Manager post has been shortlisted and interviews scheduled for 9th February 2024.

· Repatriation Plan to be developed in conjunction with Rehab & Recovery Division. 
 
  

4: CHILDREN CONTINUING HEALTH CARE

	Quarter 3
Panel CYP
	Referral declined
	New referral Cases Presented
	Packages agreed
	Changes  packages

	Oct
2023
	0

	1
Referral Received 23rd October 2023.  Checklist completed discussed on the 14th  in Quality Assurance. 
Checklist met criteria.  Assessment not progressed due to  parental decision 

	3
(Review existing packages)
	Case 1
CYP annual review.  Care package 7 nights using Band 3 (3 nights) & B4 (4 nights). Request Increase to Band 4 to all 7 nights 
Decision
The Panel unanimously agreed that CYP continues to meet criteria increase existing 3 nights band 3 to band 4

Case 2
CYP case Reviewed.  Last audit 5x5 day package agreed, Recruitment ongoing. 

Case 3 
CYP an annual review of an existing package. 
Decision 
The panel unanimously agreed that CYP continues to meet the criteria for continuing care and agreed

	Nov
2023

	0
	0
	3
(Review
existing packages)
	Nov panel reviewed 1 new referral and 3 existing care packages.

Case 1
CYP for annual review with recommendation of 2-1 to continue with an earlier 3hrs
Decision
The panel unanimously agreed that CYP continues to meet the criteria for continuing care and agreed to an earlier time start to facilitate family time.

Case 2
CYP an annual review of an existing package.
Decision 
The panel unanimously agreed that CYP continues to meet the criteria for continuing care. Care package to remain the same.

Case 3
CYP 3-month review of existing care package
Decision
The Panel unanimously agreed to postpone panel because of CYP deteriorating health.

Case 4
New referral – CYP checklist met criteria.
Discussed in Quality assurance.  Assessment not progressed due to parental decision 
Decision
Outcome discussed and documented in Panel Meeting. No care package provided. 

 

	Dec 2023 
	0
	1

Checklist completed 5th Dec
Checklist did not meet criteria.  Letter sent to parent

	3
(Review existing packages) 
	Case 1
 CYP an annual review of an existing package.
Decision
The panel agreed unanimously Term time package 5 days. Active recruitment ongoing

Case 2
CYP an annual review of an existing package. Current 5 nights.  Evidence to support increase to 7 nights
Decision
The panel agreed unanimously care package to increase to 7 nights.  Active ongoing recruitment. 

Case 3
CYP an annual review of an existing package. 6 nights
Decision
The panel agreed unanimously care package increase to 7 nights.  Active ongoing recruitment. 

Case 4
 CYP an annual review of an existing package.
Decision
The panel unanimously agreed that CYP continues to meet the criteria for continuing care. Care package to remain the same.






Overall summary of packages 

· Quarter 3 continuing care packages 17 in total.  
· Weekly number of night hours is 714 and 223 hours for day care packages. 


Workforce Investment and Improvements 

· Workforce risk assessment reviewed at present is at a risk of 20 this is due to the fragility of the team in particular vacancies and sickness/absence in the non-registered workforce.
· Children Community Nursing team at Band 6 to full establishment. 
· Band 7 Children Community Manager started in December 2023. This is to lead and manage the delivery of the recommendations and sustain the momentum of improvement Service.
· Recruitment and retention continues to remain challenging. Band 3 & Band 4 vacancies with active TRAC adverts, interviews pending. There has been an increase in staff absence which has increased our unavailability in the reporting period. 
· In line with service improvement the Children Community registered nursing team the twilight service has been implemented from January 14th 2024 in a staged approach to further enhance the service provision. This will be further detailed in the next reporting period. 

Issues Relating to packages 

· 20 Missed cares during this reporting period, all DATIX and reviewed. This relates to a high number of sickness.  This continues to be monitored and actively address through policy. 
Within the last reporting period it was identified there was a delay in review of current packages due to vacancy in the team. All reviews have now been undertaken apart from one review due to lack of reports from professionals. A new date to be arranged and will be completed in Quarter 4.

Developments 

· Learning disability nurse assessor has taken active role within CYP on packages that are within transition age, including home visits.

· Transition Continuing Care forum commenced. This was as a recommendation from the second review undertaken which reviewed specific areas of continuing care.


· The executive summary of the One Year on Report was very positive about the improvements made to this service. There are a small number of recommendation that remain outstanding and require focus attention on. The Health Board is committed to achieving all the recommendations to provide the best possible service. The reviewers praised the team and all the work they had done to ensure services continue to improve for the children, the families and carers and the staff members working in the team. We acknowledge this this has been a difficult time for the team and however there has been resilience commitment from the team to continue to provide safe high standard of care and support to the families and their children despite the pressure of the impact the review has had on the team.

· [bookmark: _GoBack]The Children Community Nursing App is a digital application to record all nursing intervention in the community whilst providing care at night. A task and finish group have been working on its development, initial pilots have been completed and moving into proof-of-concept stage early 2024. This will be communicated to the families with an invite  for family participation in the App meetings . This will be a positive step for the service. 

· 5. RECOMMENDATION

The Committee is asked to:
· Note the content of the report.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The Health Board has a responsibility to ensure that its duty of care extends to NHS provision 


	Financial Implications

	MH&LD and PCS delivery Units have identified financial risks and have implemented improvement plans.

	Legal Implications (including equality and diversity assessment)

	The Health Board is required to provide NHS funded care in line with agreed procedures. The sustainability of the independent sector, quality and governance concerns and the pre Judicial Review from the Caron Group challenging the methodology of setting the CHC rates for the Health Board have been identified as potential risk.

	Staffing Implications

	There are staffing issues in the private care sector which require a revised approach to ensure the sector remains positive and suitable for continued commissioning of NHS funded care.




Neath Port Talbot Care Homes Occupancy

Sales	>	90%	80-90%	<	80%	19	3	2	

Swansea Care Homes Occupancy

Sales	>	90%	80-90%	<	80%	20	14	2	

Reviews Comparison and Projection 

2022/23	Oct	Nov	Dec	Jan	Feb	March	684	560	449	266	95	71	2023/24	Oct	Nov	Dec	Jan	Feb	March	714	616	513	370	166	-89	



MH and LD Currently Funded Cases for December 2023

April 2023 to November 2023	
Mental Health Funded Cases	Learning Disability Funded Cases	203	200	



Comparison of MH and LD Funded Cases (Apr - Dec)

April 22 -December 22	
MH Funded Cases 	LD Funded Cases 	150	209	 April 23 - December 23	
MH Funded Cases 	LD Funded Cases 	203	200	



Submissions Data for December 2023

Dec-23	
Mental Health 	Learning Disabilites 	DST's 	Out of panel requests	16	10	1	3	



Comparison of MH & LD Submissions Data 2023 with 2022

April 2023 - December 2023	
Mental Health 	Learning Disabilites 	DST's 	Out of panel requests	76	67	14	37	April 2022 - December 2022	
Mental Health 	Learning Disabilites 	DST's 	Out of panel requests	83	105	13	31	



MH Statutory Reviews for December 2023

1st December 2023 - 31st December 2023 	
3 Month Review Completed  	12 Month Reviews Completed 	Additional Reviews Completed 	Overdue 	4	5	0	0	


LD Statutory Reviews for December 2023 

1st Nov 2023 - 31st November 2023 	
3 Month Review Completed  	12 Month Reviews Completed 	Additional Reviews Completed 	Overdue	2	4	0	0	


Outstanding Reviews @ 31st December 2023

MH	
41	LD	
61	Outstanding Reviews @ 31st December 2023	



Breakdown of Outstanding Reviews @ 31st December 2023


Booked	Not Booked	Completed	In Hospital	Total	37	49	12	4	102	


Outstanding Reviews Not Booked by Year

LD	
2020	2021	2022	2023	2024	3	4	6	14	MH	
2020	2021	2022	2023	2024	1	19	2	
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image3.emf
Cost Centre Annual Budget 

(£)

Cur Month 

Budget (£)

Cur Month 

Actual (£)

Cur Month 

Variance (£)

YTD Budget (£)YTD Actual (£) YTD Variance 

(£)

R401-MH Neath - Continuing Care 6,467,116 547,257 377,188 (170,069) 4,860,653 4,153,420 (707,233)

R411-MH Swansea - Continuing Care 10,218,281 923,816 944,710 20,894 7,645,136 7,978,881 333,745

T201-LD Neath - Continuing Care 7,760,113 832,384 905,920 73,536 5,825,237 5,864,247 39,010

T211-LD Swansea - Continuing Care 16,485,680 1,481,637 1,497,666 16,029 12,149,570 11,268,857 (880,713)

Grand Total 40,931,190 3,785,094 3,725,485 (59,609) 30,480,596 29,265,405 (1,215,191)
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Scheme Recurrent/ 

Non-

Recurrent

RAG Start Date Part Value in 

2023-24

Recurrent 

Full Year 

Value

£ £

Reduced cost from review and right sizing by 

Commissioning Team

R

Reduced cost from review and right sizing by 

CHS

R

Reduced cost from improved management of 

voids

R 01-Apr-2023 231,510 231,510

Recovery of CHC overpayment N 01-May-2023 83,642

Reduced cost from step downs R 04-Apr-2023 85,613 85,613

Reduced cost from repatriation into spare in-

house capacity

R 12-Apr-2023 228,600 636,298

Increased contribution from Swansea Council 

for MH s117 cases from increase to residential 

rate

R 01-Jun-2023 606,624 621,960

1,235,989 1,575,381
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