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	Key Issues



	The report invites the Performance & Finance Committee to note the work undertaken by the Recovery & Sustainability programme, overseen by the Recovery & Sustainability Board.

The report includes an overview of the key actions arising from the latest Recovery & Sustainability Boards as well as an update on the thematic programmes. It also provides high level information on the delivery regarding the Health Board savings. 
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	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to: -
· ACKNOWLEDGE the updated report for ASSURANCE of ongoing delivery associated with the Recovery and Sustainability Programme





MONTHLY RECOVERY & SUSTAINABILITY PROGRAMME UPDATE


1. PURPOSE
The paper provides the monthly formal update to the committee regarding the actions and progress within the Recovery and Sustainability programme.


2. INTRODUCTION
Phase 1 of the external strategic support commissioned by the Health Board in collaboration with the Welsh Government commenced in July 2025 until October 2025. There were 9 deliverables from Phase 1, which are summarised below. 

	Deliverable
	Update on Output

	1. Assessment of the quality and
effectiveness of the Board’s
delivery structures 
	Document agreed – will be issued 16/12/12


	2. Assessment of the control
environment in key material
expenditure and risk areas
	Document agreed – will be issued 16/12/12


	3. Assessment of financial baseline
and deficit drivers
	Document at final draft stage – further content and clarity required


	4. Urgent and emergency
investment review and service
redesign to deliver recurrent
savings
	Document agreed – will be issued 16/12/12


	5. Opportunities for sustainable
CHC spend
	Document agreed – will be issued 16/12/12


	6. Assessment of Health Board
savings plan for 2025/26
(Identifying actions for
improvement)
	Document agreed – will be issued 16/12/12


	7. Fully identified savings plan for
2025/26
	Document agreed – will be issued 16/12/12


	8. Pipeline of further savings
options in 2026/27 and 2027/28
	Document agreed – will be issued 16/12/12


	9. Plan to support and embed
changes for the remainder of
2025/26
	Document agreed – will be issued 16/12/12 – reflects 11/09/25 plan





Phase 2 of the external support commenced on 6 October and will continue until 28 February.

As part of Phase 2, the external support has also commenced work on providing input into the 2026/27 IMTP plan, to ensure a focus on financial recovery within the objectives.

3. UPDATE RECOVERY AND SUSTAINABILITY (R&S) PROGRAMME

3.1. R&S Board 26 November 2025
The focus of the meeting moved away from the usual Service Group updates to focus targeted discussions on red rated schemes, to agree next steps and actions required to move them forward. Key points included:

· A detailed presentation on ‘UEC Investment review’ was presented by the external support.  Key findings showed that £15.7m had been invested some lacking formal business cases.  The board tasked the UEC board to look at opportunities for disinvestment and to report back a plan at the next board.

· The proposal for a Clinically Optimised Patients (COP) ward creation with associated bed closures was discussed, with an agreement to delay the movement of patients until the first week of January 2026.  Colleagues were asked to provide reductions in spend that this will release.

· The existing ‘Red’ ratings schemes across themes were explored at length to look for where the best opportunities were for quick translation into green/amber schemes.

· A review took place on the pay controls currently in place providing assurance to the board that the controls were robust and functioning effectively.  With the CEO advising colleagues that the organisation must adjust its risk appetite to accommodate these controls.

3.2. R&S Board 10 December 2025
The board focussed on the Executive Led Thematic updates and the month 8 latest position.  There were also additional items looking at the overarching risks of the R&S programme and an overview of scheme impacts.  Key points included:

· Switching focus on nursing variable pay to create a cap which would create a hard stop on the rostering system.  The R&S Board agreed to a 50% stop in principle, with some exceptions.

· It was noted that whilst there has been a reduction in headcount in the organisation, there had not been a corresponding decrease in whole time equivalents.  The R&S Board agreed that all contractual changes which result in a proposed increase in hours should go to the relevant workforce board for approval.

· A proposal on managing the Healthcare Support Workers (HCSW) vacancies will be brought to R&S Board, focussing recruitment in hotspot areas, but ensuring that there is a corresponding variable pay reduction.

· A comprehensive update on the number of clinicians with PA’s above 13 was presented, with the majority linked to additional leadership responsibilities.  The Medical Director will be working with the external support to look for streamlining opportunities.


3.3. Savings Delivery and £55.4m 

[bookmark: _Hlk211343516]At the 4 December progress against the £55.4m target aligned to the 11 September plan is summarised in the table below. Full details on the savings performance can be found in Agenda item 2.2.

[image: ]


4. GOVERNANCE AND RISK ISSUES
The work summarised in section 3.3 provides the Heath Board with a line of sight to £55.4m savings required, which addresses the plan submitted on 31 March 2025. From the 11 September paper and submission to the Welsh Government, which provided plans with a combined savings value of £55.4m, work must ensure this delivers in full. The 11 September, and subsequent monthly financial position papers (Agenda item 2.2) also incorporate the full level of financial risks both national and local. 


5. FINANCIAL IMPLICATIONS
The financial implications of this report are set out within it. 


6. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the updated report for ASSURANCE of ongoing delivery associated with the Recovery and Sustainability Board.











	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	No Implications

	Financial Implications

	No Implications

	Legal Implications (including equality and diversity assessment)

	No Implications

	Staffing Implications

	No Direct Implications

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No Implications


	Report History
	Routine report to Performance and Finance Committee

	Appendices
	n/a
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