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Swansea Bay University Health Board
Unconfirmed
Minutes of the Performance and Finance Committee
held on Tuesday, 28th November 2023
Microsoft Teams
 Present:
	Reena Owen
Jean Church
Pat Price
Steve Spill                        
	Independent Member (in the chair)
Independent Member 
Independent Member
Vice-Chair



 In Attendance:		
	Darren Griffiths
Deb Lewis
Hazel Lloyd 
Nerissa Vaughan
Meghann Protheroe
Liz Stauber              
Sophie Herbert
Felicity Quance
Alex Mcnamara
Jeff Bowen
Sian Passey

Jeremy Lewis

Kerry Broadhead
Ffion Ansari    
Helen Annandale
Jo Bradburn                       
	Director of Finance and Performance (until minute 177/23)
Chief Operating Officer 
Director of Corporate Governance (from minute 179/23)
Interim Director of Strategy 
Head of Performance (until minute 177/23)
Head of Corporate Governance 
Corporate Governance Administrator 
Deputy Head of Internal Audit, NWSSP
Graduate Management Trainee
Audit Wales
Service Group Nurse Director, Primary, Community and Therapies (until minute 178/23)
Finance Business Partner, Primary, Community and Therapies (until minute 178/23)
Deputy Director of Strategy (for minute 177/23)
Head of IMTP Development and Implementation (for minute 178/23)
Clinical Director, Therapies and Audiology (for minute 177/23)
Head of Speech & Language Therapy (for minute 179/23)



	Minute
	Item 
	Action	

	168/23
	WELCOME AND APOLOGIES
	

	
	The Chair welcomed everyone to the meeting. There were no apologies for absence. 
	

	169/23
	DECLARATIONS OF INTEREST
	

	
	There were no declarations of interest. 
	

	170/23
	MINUTES OF PREVIOUS MEETING
	

	
	The minutes of the meeting held on the 24th October 2023 were received and confirmed as a true and accurate record except to correct the spelling of orthopaedics. 
	

	171/23
	MATTERS ARISING 
	

	
	There were no matters arising. 
	

	172/23
	ACTION LOG
	

	
	The action log was received and with the following updates noted:
(i) Action Point Three
Darren Griffiths confirmed that the Director of Public Health now had some raw data around immunisation rates which were in the process of being validated before being shared with the committee. 
(ii) Action Point Six
Meghann Protheroe advised that an update on child and adolescent mental health services (CAMHS) data had been prepared which could be circulated. Darren Griffiths advised that primary and secondary CAMHS data had not been separated out and was contained within one chart. Nerissa Vaughan confirmed that the waiting lists had been merged some time ago and Welsh Government was aware of the position. 
	

	173/23
	WORK PROGRAMME 
	

	
	The work programme for 2023-24 was received and noted. 
	

	174/23
	FINANCIAL POSITION FOR MONTH SEVEN
	

	
	A report setting out the financial position for month seven was received. 
In introducing the report, Darren Griffiths highlighted the following points:
· The original financial plan had now been revised based on the additional funding from Welsh Government and seven twelfths had been applied to the balance sheet; 
· Month seven had a cumulative overspend of £38m, which was a £26m improvement on the previous month;
· The additional funding had been applied to reduce the original £86 deficit to £25.8m and the further 10% reduction on the £86.6m had meant a deficit control total of a £17m to deliver;
· A plan to achieve this would be discussed at the board on 30th November 2023;
· Morriston Hospital service group had a deficit plan of £41m and had been asked to reduce this to £37m;
· Income into the health board had stablised but there was a significant underspend in cardiac due to changes in processes and this would be reviewed to set a new baseline; 
· Variable pay increased by £100k in-month and pay also went up by £500k so the impact of the international nursing recruitment was starting to be seen and now agency expenditure needed to be addressed; 
· There was a £400k overspend in prescribing;
· Good progress was being made against the savings plan;
· There was a potential £4.5m benefit from commissioned services.
In discussing the report, the following points were raised:
Pat Price commented that the variable pay expenditure remained concerning despite the successful recruitment. Darren Griffiths responded that year-end trajectories were now in place for nursing rates and there had been a spike in this month due to super-numery roles not offsetting the registered nursing vacancies. Weekly monitoring reports were now in place to identify how much each area needed to reduce its agency expenditure based on recruitment with a 30% target for improvement. The monitoring reports were challenged every week by the Director of Nursing and Patient Experience and service group nurse directors through a series of metrics. 
Pat Price noted the £48m run rate of the service groups and queried how that was reflected in the plan. Darren Griffiths advised that there was £63m unmitigated pressures and £48m was the core run rate of the service groups, with some having bigger gaps in savings than others. In terms of next year, there would be things the board would have to make choices on as the position would be challenging across all government departments was challenging and from a health perspective, services had benefitted this year. More would need to be done with less next year and it was unclear if there would be any additional funding aside from the £5.1m set out in the recent letter from Welsh Government. Clarity was also needed as to whether the pay award would be funded. The mitigations were currently one-off opportunities, £11m of which were local to the service groups and it was important that anything that could be stepped back from this year which could impact on next year was delivered. 
Nerissa Vaughan stated that a report was to be shared with the board later that week setting out the planning process for 2024-25, which would need to include the financial settlement and priorities once known. There would be fewer GMOs (goal, method, outcomes) for that year as the investment was not available. 
Jean Church commented that prescribing costs needed to be addressed and queried the potential of a pooling these. Darren Griffiths responded that a national medicines management group had been established and he and the Executive Medical Directors were members as the representatives of their peer groups. The group was identifying areas of potential standardisation across 14 areas. Stopping the prescription of over the counter medications and free prescriptions would be areas for the group to consider. More locally, the health board pharmacy team were making good progress working through medications coming to the end of their licences and identifying more cost effective savings. He suggested that the Clinical Director for Pharmacy be invited to share some of these improvements with the committee in the new year and this was agreed. 
	 
















































JV

	Resolved:
	· The report be noted, including the intention to appraise the board on 30th November 2023 of the plan to deliver the £17m control total. 
· The Clinical Director for Pharmacy be invited to present a report on the savings being made through alternative medicines. 
	

JV

	175/23
	CITY DEAL SECONDARY FUNDING AGREEMENT
	

	
	A report seeking approval of the City Deal secondary funding agreement was received. 
In introducing the report, Ian MacDonald highlighted the following points:
· The funding agreement had been included in the estates strategy as part of alternative sources of funding via the campus business case by Swansea University; 
· It had taken a period of time for the secondary funding agreement to be agreed by the university, local authorities and two health boards and had been subject to legal review;
· There were three schemes included in the agreement – two of which would impact on the health board:
· The use of the management centre at Morriston Hospital for an institute of life sciences;
· £960k for the access route at Morriston Hospital which had already been spent and would be put back into the discretionary capital fund;
· The length of time taken to finalise the agreement has been to ensure investments were protected;
· There was limited risk to the health board as the monies would be released in two tranches and both schemes which affected Swansea Bay, were in tranche one.
In discussing the report, Darren Griffiths advised that the agreement aligned with the estates strategy priorities, for which an update would be received by the board later that week. 
	

	Resolved:
	· It was agreed to proceed with signing the secondary funding agreement. 
	

	176/23
	MONTH SEVEN PERFORMANCE REPORT
	

	
	The month seven performance report was received. 
In introducing the report, Meghann Protheroe highlighted the following points: 
· There had been a minor deterioration to the four-hour target to 76.3% and the 12-hour waits and ambulance handovers had also deteriorated;
· Focused work had been undertaken to improve these areas; 
· Cancer performance remained below trajectory but the backlog was improving; 
· An increase in Covid cases had been reported; 
· Clinically optimised patients had averaged at 277 across the month; 
· Healthcare acquired infections were off trajectory with the exception of E.coli and Klebsiella;
· Improvements had been seen in the time waited for an outpatient appointment; 
· An all-Wales planned care validation exercise had seen 150 people removed from waiting lists;
· 14-week waits for diagnostics was better; 
· An external review of the neuro-developmental disorder (NDD) service had been received from the NHS Executive as performance remained 30% against a 80% target;
· Four national reported incidents and two never events had been reported; 
· Sickness had improved from 6.8% to 6.69%;
· The bi-annual qualitative reports submitted to Welsh Government were included within the report which had been populated by the performance leads and signed off by the relevant directors. Once reviewed by Welsh Government, feedback would be provided by way of a RAG (red, amber, green) report. 
In discussing the report, the following points were raised:
Reena Owen commented that the report narrative referenced an improvement in urgent and emergency care but this did not correlate with the figures. Meghann Protheroe advised that it referred to the improvement over recent months but the report would be more specific to the current figures going forward. 
Pat Price stated that the numbers of clinically optimised patients in Morriston Hospital continued to grow and queried the impact. Deb Lewis responded that the majority of the patients were at Morriston Hospital as the additional beds within Singleton Hospital had been closed as well as the step up/down community beds. One of the focused pieces of work for December 2023 was to get as many patients as possible home for Christmas to provide capacity over the festive break. 
Pat Price noted that no stroke patients had received thrombolysis within one hour during the reporting period. 
Steve Spill commented that only 31% of broken hip patients were operated on within a day as per the target and queried the reasons as to why. Deb Lewis advised that the presentation to the October 2023 meeting by the clinician had confirmed that these patients were waiting too long for surgery. There should be a ring-fenced bed but this was constantly in use due to demand. The team was currently reviewing the fractured neck of femur pathway and another health board with a rapid pathway which used a four-bedded ward from which learning could be taken. It required a rapid turnaround of direct access to radiology after presenting at the hospital, after which surgery took place but bed availability was the biggest challenge. The health board had the highest numbers of hip breaks in Wales and needed to improve the pathway, which also included reducing the number of clinically optimised patients to create flow. 
Jean Church commended the team on delivering the Ministerial target to have no patients waiting more than 52 weeks for a first outpatient appointment. She also noted the number of days lost due to sickness absence and provided assurance that this was to be discussed at the next Workforce, OD (organisational development) and Digital Committee.
Jean Church commented that the NDD performance remained concerning. Reena Owen agreed, adding that there was little further  that could be done until the funding was received. Nerissa Vaughan advised around £12m funding had been announced nationally around a year ago which was being allocated in small pockets, with £500k the latest to be received by the health board, half of which was given to NDD to help clear the backlog. Performance was similar across Wales as early interventions were key. 
Reena Owen stated that it was beneficial for the committee to see the qualitative reports but given the level of detail contained within them, she recommended members sent their queries directly to the Head of Performance so she could seek the answers from the performance leads. 
	























































All

	Resolved: 
	· The report be noted; 
· Detailed questions on the qualitative reports be sent directly to the Head of Performance.
	
All

	177/23
	CONTINUING HEALTHCARE
	

	
	(i) Quarter Two Continuing Healthcare Performance Report
The quarter two continuing healthcare performance report was received. 
In discussing the report, Sian Passey highlighted the following points:
· Demand for services had increased significantly over recent years and both the health board and local authorities had reviewed and increased their fees;
· In the majority of cases, the increased rates had been well received but there were some areas of challenge currently being worked through with the support of legal services; 
· Occupancy rates in Swansea had increased to 90.6% and 91.7% in Neath Port Talbot;
· The service groups for primary, community and therapies and mental health and learning disabilities were working together to review high risk cases; 
In discussing the report, the following points were raised: 
Steve Spill noted that the forecast expenditure was close to £80m against the £60m in the budget and queried whether there was sufficient resource to cover it. Jeremy Lewis responded that the budgets would need to be revised but there would still be a level of overspend. Kerry Broadhead added that the National Collaborative Commissioning Unit (NCCU) was working with health boards across Wales to standardise approaches to continuing healthcare. 
(ii) Management Response and Action Plan to the Internal Audit Limited Assurance Report
The management response and action plan to the internal audit limited assurance report was received. 
In introducing the report, Kerry Broadhead highlighted the following points:
· The internal audit review took place earlier in 2023 and received a limited assurance rating; 
· The recommendations called for single pathway/policies to be developed and roles/responsibilities to be clarified; 
· There were 14 recommendations in total to be addressed and an integrated complex care group had been established with the service groups to take forward the action plan;
· Four of the recommendations had been referred to the NCCU which was working with the health board on the opportunities around commissioning continuing healthcare and proposals had been shared with the Management Board around the potential to centralise the work; 
In discussing the report, the following points were raised:
Steve Spill sought clarification that the purpose of the NCCU work was to ensure all the service groups commissioned continuing healthcare in a consistent way. Kerry Broadhead confirmed that this was the case and it would provide a single voice for the departments to develop relationships. 
Felicity Quance advised that there was a follow-up review planned for quarter four this year which would review progress against the recommendations. 
	

	Resolved:
	· The reports be noted. 
	

	[bookmark: _Hlk118376192]178/23
	QUARTER TWO UPDATES ON THE DELIVERY OF THE RECOVERY AND SUSTAINABILITY PLAN
	

	
	A report setting out the quarter two progress report for the annual plan 2023-24 was received.  
In introducing the report, Ffion Ansari highlighted the following points: 
· The format of the report had been revised; 
· It provided an overall summary of the current position of this year’s annual plan;
· Reasonably good progress was being made but there were some areas off-track;
· A mid-year plan would be shared with the board in December 2023;
· 17 GMOs were off-track, six of which were due to funding and a small number because of capacity issues. Five related to national schemes; 
· Population health GMOs were rated as red as the mechanisms were not yet in place to deliver these.
In discussing the report, the following points were raised:
Reena Owen queried the likelihood of the GMOs currently off-track due to finance actually being delivered given the current financial position. She also asked when progress against the population health areas was likely to be seen. Ffion Ansari responded that the mid-year review with the board in December 2023 would be an opportunity to discuss each of the items which were not looking likely to be delivered and for decisions to made as to whether to continue them. She added that good progress was being made in building the population health approach and the development of strategic indicators would support this further. A business case was also in development for additional resources. 
Pat Price sought more detail around the changes to the governance for cancer. Deb Lewis advised that the Executive Medical Director was the executive lead for cancer services and had established a cancer improvement group. Alongside this was a fortnightly meeting with key directors to monitor progress. The service group medical directors for Morriston and Singleton hospitals now had responsibility for cancer performance within the tumour sites within their hospitals and there were also performance meetings with service managers. 
	

	Resolved:
	· The report be noted; 
· The updated multi datasets for quarter two submitted to Welsh Government following approval by Management Board on 15th November be endorsed. 
	

	179/23
	WINTER PLAN
	

	
	A verbal update on the winter plan was received. 
In introducing the update, Deb Lewis highlighted the following points:
· There were two iterations of the winter plan – a full regional plan to be approved by the Regional Partnership Board (RPB) in December 2023 and more local one on what the health board would be doing to get through the winter; 
· The more local plan was being finalised and a further update would be shared with the board later that week; 
· A collaborative approach was being taken with the local authorities to find ways of working across the system to help each other;
· The main focus was what could be done in the two weeks before and after Christmas, for example getting as many clinically optimised patients home for the festive period and developing the acute community teams to start to pull appropriate patients out of hospital; 
· The integrated discharge hub had now been funded which comprised a number of multi-disciplinary professionals;
· The health board and local authority were jointly commissioning beds in Bonymaen House and there was also additional beds in Gorseinon Hospitals, both schemes designed to increase capacity;  
· Up until the weekend just gone, improvements had been evident in urgent and emergency care, but the health board was currently escalated internally to business continuity, to manage the pressures. 
	

	Resolved:
	· The report be noted.
	

	180/23
	PERFORMANCE REPORT ON PLANNED CARE
	

	
	A performance report on planned care was received. 
In introducing the report, Deb Lewis highlighted the following points:
· Progress had been made in terms of those waiting more than 104 weeks for treatment since the report had been written, reducing to just under 5,000;
· Excluding Powys Teaching Health Board, the health board was the only one in Wales seeing a reduction in its waiting lists; 
· The most progress had been seen for 104 and 156 week waits; 
· Those waiting a significantly long time now had indicative dates;
· The potential doctors’ industrial action in January 2024 would have a significant impact on planned care but it was yet to be confirmed if this was to take place.
In discussing the report, the following points were raised:
Reena Owen noted the risk relating to pre-operative assessment capacity, adding that it was important that this was fully covered  as it ensured patients were in the right condition for surgery. Deb Lewis responded that work was ongoing with the pre-assessment team to determine what the service needed to look like. Capacity was managed on a case by case basis and the longest waiters were being pre-assessed first as part of treat in turn. Welsh Government had challenged health boards to work regionally to address planned care waits and the first regional orthopaedic theatre list was taking place in Prince Philip Hospital for Swansea Bay patients by a Swansea Bay consultant. This was the first of its kind in Wales and would start to reduce the list of patients who were complex and were waiting for access to Morriston Hospital. 
Reena Owen queried the reference to high BMIs (body mass index) and the impact this had on surgery. Deb Lewis advised that anyone with a BMI higher than 40 was ineligible for an arthroplasty. These cases were seen by a physician and discussions had around lifestyle and choices. There was no capacity to offer this outside of orthopaedics. 
Steve Spill asked for clarification as to the work relating to interventions not normally undertaken (INNU). Deb Lewis responded that a piece of work was being undertaken to review INNUs, which were routine surgeries believed to have a limited effect on the patient. This had always been a challenge areas for health boards and it came down to whether a surgeon deemed it necessary for the patient.
	

	Resolved:
	· The report be noted. 
	

	181/23
	SPEECH AND LANGUAGE THERAPY PERFORMANCE
	

	
	A report providing an update on speech and language therapy performance was received. 
In introducing the report, Jo Bradburn highlighted the following points:
· There was a significant challenge within the service in meeting the 14-week target for paediatrics – this needed to be balanced with seeing current patients;
· A full system review had been undertaken following the pandemic to establish a new service delivery model;
· Current performance against the 14-week target was 28% due to demand and challenges to fill vacancies; 
· The introduction of the Additional Learning Needs (ALN) Act was also impacting on the service as the requirements under the previous legislation had been met by the education services and now responsibility resided with health – this had a financial impact of £250k;
· A recovery plan had been developed and staff offered the opportunity to work overtime and/or a Saturday clinic but only one member of the team had accepted; 
· Drop-in sessions had been arranged to embed the new service model as cultural change was required.
In discussing the report, the following points were raised:
Pat Price noted that the health board was in breach of Welsh Government’s target for assessment but it felt that in some respects the target was not quite right as the focus should be on treating the needs of young people. Jo Bradburn responded that being able to provide a quality service was essential and there was confidence that the 14-week target would be delivered by the end of quarter one.
Pat Price queried if the health board would have to find the monies for the ALN Act service. Jo Bradburn responded that health had always had a duty to provide services to meet additional learning needs but the issue had arisen from the fact that the health board now had the responsibility for the service without the resources transferring over. Welsh Government’s position was that it should be a cost neutral change. Each local authority area had a different approach to the ALN Act and the health board been the most adversely affected by the change.  Helen Annandale added that the issues around funding were being discussed as part of the all-Wales ALN Act group and the DECLO (designated educational clinical lead officer) was also raising it. A good understanding of the Act was needed in order to challenge the decision. 
Deb Lewis stated that a commitment had been given to deliver the ministerial target by the end of March 2024 and this had to be delivered. 
Jean Church queried the action to be taken to address the workforce issues. Jo Bradburn responded that there had been a number of successful recruitment processes resulting in 15 whole time equaivalent (WTE) members of staff. The support from the workforce team had enabled the process to be fastracked. The success meant that the ability to retain staff was strengthened. Continuing to provide a quality service had to be priority. Demand had risen by 28% which was causing the breaches – had demand remained static, performance would be on track. 
Reena Owen suggested that a report be received in the new year providing an update on the ALN Act issue. This was agreed. Felicity Quance added that there would be an internal audit in relation to the Act shared with the Audit Committee in January 2023 which would tie-in with the update report. 
	

































DL/BO

	Resolved:
	· The report be noted;
· A report be received in the new year providing an update on the ALN Act issue.
	
BO/DL

	182/23
	RESPONSE TO THE CORRESPONDENCE FROM THE MINISTER FOR HEALTH AND SOCIAL SERVICES - GETTING IT RIGHT FIRST TIME (GIRFT)
	

	
	The response to the correspondence from the Minister for Health and Social Services - Getting it Right First Time (GiRFT) was received. 
In introducing the report, Deb Lewis highlighted the following points:
· Welsh Government had commissioned GiRFT to review how to optimise elective services;
· The health board had established an internal group to ensure the consistency of the data submissions.
Steve Spill queried whether the information submitted would be shared with the committee. Deb Lewis undertook to work with the Head of Performance to include some of the indicators in the performance report. 
	





DL

	Resolved:
	· The report be noted;
· Chief Operating Officer to work with the Head of Performance to include some of the indicators in the performance report.
	
DL

	183/23
	COMMITTEE TERMS OF REFERENCE
	

	
	A report setting out proposed changes to the committee’s terms of reference was received and approved. 
	

	184/23
	COMMITTEE SELF-ASSESSMENT 
	

	
	A report setting out the findings of the committee’s self-assessment was received. 
In introducing the report, Hazel Lloyd highlighted the following points:
· The main issues raised were similar those earlier in the year and centred around late reports and independent member visits;
· Plans to address these would be implemented in the new year; 
· A session with finance to support new committee members would also be arranged. 
In discussing the report, the following points were raised: 
Jean Church advised that she and another new independent member had recently had a session with the Director of Finance which had proved to be very informative. 
Reena Owen queried as to when the schedule for independent member visits would be in place. Hazel Lloyd responded that a list of key areas had been included in the Chair’s report to the board later in the week and dates for the diary would be organised once this had been received and discussed at the meeting on 30th November 2023. Jean Church commented that it was important for the independent members to be visible and unless there was a formal process in place, there was a danger visits would not be undertaken. 
Steve Spill stated that independent members were previously invited to join the monthly executive team site visits and queried if this had now stopped. Hazel Lloyd responded that these should be in addition to rather than in place of independent member specific visits. 
Reena Owen queried the frequency with which the committees should review the effectiveness of meetings. Hazel Lloyd responded that it should be a minimum of quarterly but it was at the committee chair’s discretion. 
	

	Resolved:
	· The report be noted. 
	

	185/23
	FINANCIAL MONITORING RETURN FOR MONTH SEVEN
	

	
	The month seven financial monitoring return were received and noted. 
	

	186/23
	ITEMS FOR REFERRAL TO OTHER COMMITTEES
	

	
	There were no items to refer to other committees. 
	

	187/23
	ANY OTHER BUSINESS
	

	
	There was no further business and the meeting was closed. 
	

	188/23
	DATE OF NEXT MEETING
	

	
	The next scheduled meeting is Tuesday, 19th December 2023. 
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