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Performance and Finance Committee Action Log

	Open Action

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	162/23
	24/10/23
	Pathology
Deb Lewis to circulate an update outside of the committee on the dashboard for pathology now that this data was available through the data warehouse.
	Chief Operating Officer
	Ongoing 
	In progress.  Update to be received at the August Committee, to liaise with the department to confirm when the dashboard would be available, and update be provided outside the committee. 

	2. 
	73/24
	25/06/2024
	Frailty Unit 
A report detailing the financial benefits of the Frailty Unit given the interest and significant impact it would have on unscheduled care performance.

	Morriston Service Group Director 
	October 2024
	To be included in October 2024 agenda as part of the Performance & Finance Committee Financial Position Report Schedule.

	3. 
	76/24
	25/06/2024
	Update on Cancer Performance 
To provide an update and the comparison with other Health Boards on cancer performances across Wales. 
	Deputy Chief Operating Officer
	August 2024 
	To be included on August 2024 agenda.

	4. 
	79/24 
	25/06/2024
	Sickness Absence Performance
To Invite the Interim Director of Workforce and OD to join the Performance and Finance Committee meeting around sickness absence performance. 

	Corporate Governance Team 
	September 2024



	Interim Executive of Workforce and OD to attend September Committee.

	5. 
	79/24
	25/06/2024
	Ophthalmology Figures 
To provide an update and further information on Ophthalmology target figures.
	Deputy Chief Operating Officer
	August 2024 
	To be included on August 2024 agenda.

	6. 
	93/24
	23/07/2024 
	Endoscopy Performance 
To seek further assurance and confirmation around the budget availability for this year and future years.
	Director of Performance and Finance 
	August 2024 
	A verbal update to be provided at the August Committee.

	7. 
	92/24
	23/07/2024
	Pressure Ulcers
To provide assurance on the performance and work taking place of pressure ulcers and requested the comparison data compared to other health board across Wales.
	Chief Operating Officer
	August 2024
	A verbal update to be provided at the August Committee.

	8. 
	91/24
	23/07/2024
	Targeted Intervention Report
To include comparable figures across Wales within the next targeted intervention report.
	Chief Operating Officer
	September 2024
	To be included on September 2024 agenda.

	9. 
	92/24
	23/07/2024
	Stroke Performance 
To provide an update around the plan for the ring-fenced beds and a further update on stroke performance to the committee.
	Chief Operating Officer
	September 2024
	To be included on September 2024 agenda

	Closed Actions

	1. 
	61/24
	23/04/24 







	To clarify the timescales of the disability action plan of the equality strategy 2024.



	
	Director of Finance and Performance 
	July 2024 
	Verbal update was provided at the June committee. 

	2. 
	77/24
	25/06/2024
	Month Two Financial Position
To provide a standard financial report for the service groups. Report to be appended so all service group performances can be seen at each meeting. 
	Deputy Director of Finance 
	August 2024
	A standard financial template for the service groups to use to support their reporting to be PFC had been developed and endorsed by PFC. The new template was used by NPTS at the July meeting and has been issued to all Service Groups (via the FBPs).

	3. 
	90/24
	23/07/2024
	Month Three Financial Position
To develop robust plans by service groups and be received at the end of August 2024 to provide assurance that they would achieve their break-even positions.
	Director of Performance and Finance/Deputy Director of Finance 
	August 2024
	The CEO issued an email to each Service Group directors requesting further work on the options to address the operational pressures following the first round of Star Chamber meetings held in July. The output will be summarised and presented to Board at the Special Board meeting scheduled for 5th September.

	4. 
	92/24
	23/07/2024
	Mental Health Performance
To review the mental health performance figure at 31% below the national target and complaints which had not been responded to within 30 working days.
	Chief Operating Officer
	August 2024
	An email was issued to committee members.









Financial Reporting and Monitoring Final Internal Audit Report Actions

	Ref No:
	Recommendation
	Lead
	Timescales
	Update

	1. 
	The importance of signing and returning delegation letters is re-iterated to budget holders to formally recognise budget accountability
	Deputy Director of Finance
	Quarter 3 2022-23
	CLOSED - The 2023/24 Letters have been issued to all Service Group Directors and Executive Directors setting out the opening budgets, with clear timescales on returning the signed acceptance form. The document also included the Budgetary Management process agreed by PFC in April. 

Responses required in 2 weeks and follow up emails will be issued is no response received by this deadline from the DOF office. 

	2. 
	Consideration is given to assess the need to issue delegation letters to a wider group of budget holders
	Deputy Director of Finance
	Quarter 3 2022-23
	CLOSED - Actions as per point 1 above

	3. 
	FCP 6 - Budgetary Control Procedures should be updated to reflect current working practices.
	Assistant Director of Finance
	Quarter 3 2022-23
	CLOSED - At the November Audit Committee the standard update on FCPs was presented. This along with the covering paper provided the committee with the assurance on what has been reviewed and updated. Below is the extract from the report on FCP 6. 
Summary this was reviewed in July ’23 and is scheduled for a further review to commence in Q3 23/24, which will need to build in any additional control linked to the 2024/25 Budget Management document approved as part of the Financial Plan process.

	4. 
	Further work is undertaken to establish what support budget holders require and consider regular engagement
	Deputy Director of Finance
	2023/24
	CLOSED - There will be two elements to this. (1) Information provided to the Budget Holders; (2) Training of Budget Holders. On the first point a new NHS Wales Budget Holder Dashboard is due to be launched. We have received confirmation that this will be introduced in Q4 23/24 and go fully live across the HB in Q1 24/25, hence the delay in the some of the work being started. Therefore communication and support programme being developed linked to this change during Feb/March 2024. This will then need to be reflected in the formal training programme (point 2) and so is not scheduled for completion until later in 2024/25. Further information on the new Budget Holder Dashboard will be shared with PFC for information in Q4 23/24.

	5. 
	We recommend a wider review of this listing is undertaken, to assess the need for this number of authorisers given the NHS Wales ‘No PO, No Pay’ policy
	Assistant Director of Finance
	Annual Process
	CLOSED - Work linked to 2 significant service changes in 2023/24 (1) AMSR and (2) transfer Services to NPTS (Theatres/T&O/Anaesthetics), this has ensured the approval hierarchy has been reviewed in 2023/24. There will be a formal requirement built into the Accountability Letter to Budget Holders to ensure that there is an annual review at Service Group level.

	6. 
	A virements listing is maintained that captures budgetary transfers between Service Groups.
	Deputy Director of Finance
	July 2022
	CLOSED – and part of standard processes at Month End.
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