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	2.1

	Name of Meeting 
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	Report Title
	Hospital Managers Power of Discharge Committee Annual Report 2025/26

	Report Author
	Penny Cram – Mental Health Act Team Manager

	Report Sponsor
	Martin Lloyd, Chair of Power of Discharge Committee

	Presented by
	Martin Lloyd, Chair of Power of Discharge Committee 

	Freedom of Information 
	Open  

	Purpose of the Report
	The purpose of this report is to provide the Committee with an annual update on the activities of the Hospital Managers Powers of Discharge Committee.


	Key Issues



	The principle remit of the Hospital Managers Power of Discharge Committee is to satisfy the board that the processes employed by the committee, tasked with considering whether the power of discharge should be used, are fair, reasonable and exercised lawfully.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· ENDORSE the report.





ANNUAL REPORT- HOSPITAL MANAGERS POWER OF DISCHARGE COMMITTEE

1. INTRODUCTION
The principal remit of the Hospital Managers Power of Discharge Committee is to satisfy the board that the processes employed by the committee, tasked with considering whether the power of discharge should be used, are fair, reasonable and exercised lawfully.

It is a sub-committee of the Mental Health and Capacity Act Legislative Committee to which it provides regular updates to give assurance to the board. 

The annual report summarises the key issues from the preceding 12-month period.
2. BACKGROUND

The principal remit of the Hospital Managers Power of Discharge Committee is to satisfy the board that the processes employed by the committee, tasked with considering whether the power of discharge should be used, are fair, reasonable and exercised lawfully.

It is a sub-committee of the Mental Health and Capacity Act Legislative Committee to which it provides regular updates to give assurance to the board. 

The annual report summarises the key issues from the preceding 12-month period.

a) Meetings

During the preceding 12 months the Committee has not sat as required under the Terms of Reference. This is due to the delay in appointing a new Chair and the retirement of the Service Director.

The Mental Health Act Manager arranged 2 learning events for hospital managers during the year, including a session focussing on the role of the Associate Hospital Manager, delivered by Richard Griffith from Swansea University Health & Care Sciences Department, and a mixed session focussed on various topics including, Right Care Right Person, the role of the IMHA, Forensic Patients and Part 3 of the MHA (Patients in the criminal Justice System)




b) Reports Received

The committee received the following reports; 

I. Report on the Use of the Mental Health Act 

Each meeting included an update regarding the use of the Mental Health Act for the reporting period. 

II. Future Ways of Working 
The Committee discussed future ways of working specifically in relation to the receipt of papers for this Committee and for hearings which would involve personal identifiable information. It was agreed that the same approach should be adopted as for Independent Board members through the use of electronic devices and a secure portal for documents. All hospital managers have been provided with an NHS iPad and an NHS email address through which they receive confidential reports.

c) Terms and Conditions for Hospital Managers 

The Health Board has undertaken a review of its non-substantive positions in terms of bringing hospital managers posts into line with others such as independent board members. It is acknowledged that many of the existing group of hospital managers have exceeded their tenure of service however their retention was vital to the efficient operation the Power of Discharge Committee.

Annual appraisals for existing Hospital Managers are due in summer 2026, during which the matter of tenure will be addressed with relevant parties


d) Matters Arising from Hospital Managers Hearings 
i. Information Governance 
Members were reminded of their duties in terms of confidentiality prior, during and following hearings. 

ii. Decision Forms 
Concerns were raised that the current decision form does not allow for a comprehensive summary of the hearing. This has been reviewed and decision template re-modelled following consultation with other health boards.

e) Training for Associate Hospital Managers
Concerns were raised by managers that the content of the annual All Wales event for hospital managers no longer met their requirements, in terms of it being a CPD event. The event has recently been re-branded as a conference rather than a training event. As a result, the Mental Health Act Manager is continuing to seek other opportunities to provide meaningful training opportunities for managers. 

f) Reform of the Mental Health Act
A learning session focussing on the new mental health act is currently being planned

3. GOVERNANCE AND RISK ISSUES
The Power of Discharge Committee has not met for over a year due to the reasons outlined above. This has now been addressed and a Committee is being planned to take place in the coming months

Hospital Managers will also have the opportunity to attend The All Wales Conference in the Autumn of 2026, and the Mental Health Act Team Manager is seeking to arrange a second training event.

4.  FINANCIAL IMPLICATIONS
Corporate support will be sought for attendance at the National Conference.

5. RECOMMENDATION
The Committee is asked to ENDORSE this report.






	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☐
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	The report provides assurance in respect of the work that has been undertaken by Mental Health and Learning Disabilities (MHLD) Services during the quarter, that those functions of the Mental Health Act 1983 (the Act), which have been delegated to officers and staff under the policy for Hospital Managers’ Scheme of Delegation, are being carried out correctly, and that the wider operation of the Act across the Health Board area is operating properly.


	Financial Implications

	No financial implications 

	Legal Implications (including equality and diversity assessment)

	Mental Health Act 1983

	Staffing Implications

	many of the Associate Hospital Managers are operating beyond their tenure of service (2x4 years). A scoping exercise of similar arrangements across Wales is currently being carried out with a view to establishing best practice in this area.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	

	Report History
	This report is produced annually for the Mental Health And Mental Capacity Legislation Committee

	Appendices
	none
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