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	Meeting Date
	13 November 2025
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	Name of Meeting 
	Digital Data Research and Innovation Committee Meeting 

	Report Title
	NHS Wales App Update 

	Report Author
	Deirdre Roberts, Assistant Director of Digital Transformation

	Report Sponsor
	Matt John, Director of Digital 

	Presented by
	Deirdre Roberts, Assistant Director of Digital Transformation 

	Freedom of Information 
	Open 

	Purpose of the Report
	This report is to update the committee on the progress Swansea Bay is making in the adoption of the NHS Wales App with a focus on the planned care features. 

	Key Issues



	· The NHS Wales App represents a significant step forward in how citizens engage with health and care services. It provides the Health Board with an opportunity to expand its work to digitally empower patients. 
· There is a lack of parity in some of the primary care features of the NHS Wales App given some capabilities e.g. appointment booking are enabled at a GP practice level. 
· Priority features for the NHS Wales App for FY 25/26 are focused on planned care; surfacing referral and outpatient appointment details. 
· Timescales to deliver the planned care features of the App are ambitious with a national go live planned for the end of October 2025.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☐
	Recommendations

	Members are asked to:
· Receive: an update on the NHS Wales App noting the integration completed to integrate the Swansea Bay Patient Portal with the App.
· Consider: the timescales associated with delivery of the planned care features, recognising the ambitious go live date as set by the Minister. 





NHS WALES APP PLAN UPDATE 

1. INTRODUCTION
This report is to update the Digital, Data, Research and Innovation Committee on the progress Swansea Bay is making in the adoption of the NHS Wales App with a focus on delivery of the planned care features. 

2. BACKGROUND

National context 
The NHS Wales App represents a significant step forward in how citizens engage with their health and care services. Over 593,000 patients have downloaded the App across Wales; including 71,000 Swansea Bay residents. 

All Wales functionality to date has focused on the sharing of primary care data, e.g. viewing and ordering of repeat prescriptions and limited primary care appointment booking i.e. nurse / blood test appointments. Most practices in Swansea Bay are live with the app. Functionality to order a repeat prescription has been included in the GP contract for Wales and is therefore enabled for all patients. Booking of primary care appointments is enabled at a GP practice level and is not included in the All-Wales GP contract. 

The All Wales planning framework guidance coupled with ministerial priorities have focused development of the App on planned care features for FY25/26. Key functionalities include:
· Waiting List information – the App will display confirmation when a referral has been accepted by secondary care and provide links to local waiting well websites and waiting list information, which provides anticipated wait times on a speciality basis.
· Secondary Care Appointments – the NHS Wales App will surface stage 1 secondary care appointment details once the appointment has been scheduled in the Welsh Patient Admin System (WPAS). A stage 1 appointment is the first clinic consultation following receipt and prioritisation of a GP referral. 

A small pilot to inform national rollout was undertaken at Hywel Dda University Health Board with a focus on general surgery. The pilot highlighted several issues to be worked through and a national task and finish group has been established to progress this work at pace; with a view the features will go live in the App across Wales at the end of October 2025. This deadline has been set by the Minister. 


Local context 
The Health Board has fully embraced the NHS Wales App and its vision as the digital front door to the NHS.

Swansea Bay was one of four Health Boards to act as a pathfinder for the national Digital Services for Patients and Public (DSPP) programme. The collaborative work between the programme and Swansea Bay has successfully integrated the Swansea Bay Patient Portal with the NHS Wales App; providing a digitally unified patient experience for the population of Swansea Bay. All other pathfinder projects were unsuccessful in demonstrating integration with the App. 

The integrated solution is being used by over 35,000 patients currently on an outpatient pathway with over 1,000 new patients registering on a weekly basis. In addition to the standard NHS Wales App offering, seamless integration of the App with the Swansea Bay patient portal enables patients to access primary and secondary care blood results, clinic and appointment letters and the capability to message their clinical teams. More timely access to this information is having a positive impact on patients. Patients are reporting they feel more informed and better prepared when speaking with their clinical teams given, they have access to their information in advance.

Functionality to support repeat prescriptions has been well adopted by Swansea Bay patients with over 23,500 prescriptions ordered via the App on a monthly basis. 

It is recognised however, that there is a lack of parity across Swansea Bay GP practices in the booking of primary care appointments given this functionality is enabled at the discretion of the GP practice. To date, 5,651 primary care appointments have been booked via the app. The digital team are working closely with primary care colleagues to understand their plans to offer this functionality consistently across practices. 

3. GOVERNANCE AND RISK ISSUES
National governance 

The deployment of the NHS Wales App is managed nationally. Dr James Chess, Chief Clinical Information Officer sits on the national Programme Board and Deirdre Roberts, Assistant Director of Digital Transformation sits on the supporting transformation workstream. 



A memorandum of understanding has been developed by the 
Digital Services for Patients and Public (DSPP) programme for adoption by Health Boards. It sets out how Health Boards (and where applicable locally procured 3rd party providers) will work with the programme to deliver integration with the NHS Wales App. The memorandum of understanding will replace the existing collaboration agreement between Swansea Bay and Digital Health Care Wales which underpinned integration of the Patients Know Best platform (Swansea Bay Patient Portal) with the App. Integration of Promptly (digital assessment tool capturing patient outcomes) with the NHS Wales App will also be covered by Memorandum of Understanding.

A national task and finish group has been established and daily meetings between all Health Boards and the national programme are underway with a focus on the delivery of the planned care features by the end of October 2025.

Local governance  
The digital team has worked closely with operational colleagues to advise on inclusions and / or exclusions for the go live of the planned care features. Each specialty has undergone a review by service managers and outpatient booking teams to ensure that only data applicable to Stage 1 outpatients is visible to patients in the App in the first instance. Patients at all other Referral To Treatment (RTT) stages, as well as patients on an Urgent Suspected Cancer (USC) pathway, are outside of the scope of the first phase of the go live. This validation work is being coordinated by the Swansea Bay Outpatient Modernisation Group and governed by the Swansea Bay Planned Care Board.

Risks / Issues  
Ambitious project plan: Go live of the planned care features is extremely ambitious. A request to implement the functionality across Wales by the end of October 2025 has been set by the Minister, providing 4 weeks from project initiation to go live. Time allocated to support testing by local Health Boards is minimal. Health Boards have requested assurance they will be provided with the opportunity to test key functionality, in particular the exclusion of urgent suspected cancer appointments. 

4. FINANCIAL IMPLICATIONS
Funding of £35,548 for Q3 and Q4 FY25/26 has been allocated to the Health Board.  The funding will enable project management resource from the Health Board to support the collaborative work with the Digital Services for Patients and the Public Programme to implement the planned care features of the NHS Wales App. 

5. RECOMMENDATION

Committee is asked to: 
· Receive: an update on the NHS Wales App noting the integration completed to integrate the Swansea Bay Patient Portal with the App.
· Consider: the timescales associated with delivery of the planned care features, recognising the ambitious go live date as set by the Minister.
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The NHS Wales App will provide real time information to patients, supporting digital inclusion whilst empowering patients to manage their care alongside their clinical teams. 

	Financial Implications

	Funding to support implementation of the planned care features of the App has been allocated for FY25/26. At present, there isn’t a revenue charge to Health Boards for using the App. 

	Legal Implications (including equality and diversity assessment)

	The App is Welsh Language compliant meeting the requirements of the Welsh Language Act. A memorandum of understanding has been developed by the 
Digital Services for Patients and Public (DSPP) programme for adoption by Health Boards. It sets out how Health Boards (and where applicable locally procured 3rd party providers) will work with the programme to deliver integration with the NHS Wales App.

	Staffing Implications

	Increasing numbers of staff will be required to deliver the digital change programme in SBUHB, including delivery of the App for patients. This will be detailed in future workforce plans, individual business cases and digital priorities and plans.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	· Long Term – Health and Social Care “A Healthier Wales” (2018) sets out a long-term future vision of a ‘whole system approach to health and social care’, which is focussed on health and wellbeing, and on preventing illness
· Wellbeing of Future Generations Act (2015)
· Focus on prevention, not service provision.
· Prevent ill health, reduce impact of illness or injury and delay onset of frailty.
· Provide services to carers that prevent, reduce, or delay them developing a need for support.
· Swansea Bay University Health Board’s Clinical Services Plan (2019-2024)
· Adoption of digital solutions and technology.
· Create a mobile workforce that is digitally connected to ensure staff work seamlessly to ‘Make Every Contact Count’. 
· Technology to support care closer to the patient’s home or in the community.

	Report History
	None


	Appendices
	None.
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