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	1. Introduction  


[bookmark: _Toc318458272]The health board has a core research and development function. This group is the mechanism by which it oversees the management and delivery of the research and development function, scrutinising risk, sponsor issues, performance and progress as well as considering short, medium and long-term priorities.   
	2. Purpose


The purpose of the group is to:
· [bookmark: _Hlk202788891]Review risks relating to research and development and ensure mitigating actions are in place; 
· Receive current list of research activity within the health board, including details of expressions of interest and submitted grants, noting their outcome and progress;
· Receive performance information for ongoing studies, trials and publications;
· Discuss any issues relating to quality, safety and/or harm and associated actions and learning;
· Consider partnership working arrangements with external stakeholders;
· Monitor the research and development financial position including the position against the annual allocation from Health and Care Research Wales; 
· Receive a highlight report on the activity of the Joint Clinical Research Facility (JCRF);
· Oversee and approve the research and development annual report;
· Oversee progress against the research and development strategy and NHS Wales Research and Development Delivery Framework;
· Consider any calls for funding, such as VPAG (Voluntary Scheme for Branded Medicines Pricing and Access), and endorse submissions as required.
· Receive and approve proposed changes to research related policy positions and new standard operating procedures;
· Receive updates from national meetings; 
· Horizon scanning.
	3. Membership 


The membership of the group shall comprise:
· Executive Medical Director/Deputy Medical Director (chair)
· Associate Medical Director for Research and Development (vice-chair);
· Deputy Associate Medical Director for Research and Development 
· Research Delivery Manager;
· Research and Development Manager;
· Head of Service – Medical Director Department; 
· Professional lead for nursing;
· Professional lead for allied health professional/health science;
· Finance representative;
· Pharmacy representative;
· Service group leads.
	4. Meeting Arrangements 


Frequency: the group will meet quarterly via Microsoft Teams, with additional meetings arranged as determined by the chair.
Quorum: a quorum shall consist of five members, including either the chair or vice-chair.  
Any person of the health board or partner organisations can, where appropriate, be invited to attend by the chair. Should any member be unavailable to attend, they may nominate a deputy with agreement of the chair but these deputies will not count towards the quorum and will be shown as ‘in attendance’ for the purposes of the minutes. This will also apply in instances where a member’s post is currently vacant.  
Agenda and papers: The group will be supported administratively by the research and development team, whose duties will include:
· Agreement of agenda with the chair and attendees;
· Collation of papers;
· Taking the minutes;
· Keeping a record of matters arising and issues to be carried forward within an action log;
An agenda will be set with the chair 10 days before each meeting with papers required five days before. 
	5. Accountability, Responsibility and Authority


	The group is directly accountable to the Digital, Data, Research and Innovation Committee for its performance in exercising the functions set out in these terms of reference. It shall embed the health board’s vision, values, standards, priorities and requirements, e.g. equality and human rights, through the conduct of its business.
	6. Governance Sub-Structures


The following groups report to the Research and Development Governance Group and will provide exception highlight reports to the meetings:
· Pathology Research and Development Group
· Women and Child Health Research Forum
· Emergency Medicine Research Group
· Mental Health and Learning Disabilities Research Group
The Research and Development Governance Group will have the option to set up task and finish groups to manage individual issues, such as VPAG and other Welsh Government or Health and Care Research Wales initiatives requiring a health board-wide response.
	7. Reporting


The group shall:
· Provide updates to the Digital, Data, Research and Innovation Committee;
· Provide an annual report for approval. 
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