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	Meeting Date
	13 November 2025
	Agenda Item
	3.1

	Name of Meeting 
	Digital, Data, Research and Innovation Committee

	Report Title
	Research and Development Governance Group

	Report Author
	Liz Wonnacott, Head of Service – Medical Director

	Report Sponsor
	Dr Richard Evans, Executive Medical Director

	Presented by
	Liz Wonnacott, Head of Service – Medical Director

	Freedom of Information 
	Open 

	Purpose of the Report
	The purpose of the report is to provide an update on the governance arrangements around research and development and to set out for endorsement the terms of reference for the Research and Development Governance Group. 

	Key Issues



	· The health board supports research across most clinical areas and spans all research types, from randomised clinical trials of new drugs and technologies to qualitative methodologies and use of routine data, demonstrating a commitment and recognition of the vital role research and development in achieving a high-quality organisation. 
· It has a research and development team, under the remit of the Executive Medical Director, which is funded by Health and Care Research Wales (HCRW). Commercial income also supports the service financially.  
· The establishment of a Digital Data, Research and Innovation Committee provides a governance route for assurance to the board; 
· It also provided an opportunity to review what operational governance arrangements are needed to populate and oversee the information reported to the committee;
· As such, terms of reference for a Research and Development Governance Group have been developed for endorsement, and discussion around membership;
· Discussions are also underway around governance arrangements for regional and partnership working.  

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☐	☒
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the governance arrangements currently in place for research and development; 
· TAKE ASSURANCE FROM the approach to establishing a Research and Development Governance Group;
· ACKNOWLEDGE the requirement for research, development and innovation to be a standing item on the service groups’ Quality and Safety Group (or equivalent) agenda;
· ENDORSE the proposed terms of reference for the Research and Development Governance Group;
· ACKNOWLEDGE the further work to be undertaken around regional and partnership governance.





RESEARCH AND DEVELOPMENT GOVERNANCE GROUP

1. INTRODUCTION
The purpose of the report is to provide an update on the governance arrangements for research and development and to set out for endorsement the terms of reference for the Research and Development Governance Group.

2. BACKGROUND
Research has long been supported and recognised by clinicians for its importance in healthcare and is one of the main drivers in providing evidence-based improved treatment and care options for patients, as there is a growing body of evidence that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials. In addition, the opportunity to participate in research improves recruitment and attracts high-calibre candidates; and presents opportunities for cost reduction and income generation.

The health board supports research across most clinical areas and spans all research types, from randomised clinical trials of new drugs and technologies to qualitative methodologies and use of routine data, demonstrating a commitment and recognition of the vital role research and development in achieving a high-quality organisation. 

It has a research and development team, under the remit of the Executive Medical Director, which is funded by Health and Care Research Wales (HCRW). Commercial income also supports the service financially.  

The team comprises three delivery components (cancer, non-cancer and Joint Clinical Research Facility (JCRF)) which are supported by a management and governance function. The teams include specialist research nurses, officers and facilitator staff who work to support research active clinicians deliver research studies, which may be externally led by a commercial or non-commercial sponsor or an in-house study, sponsored by the health board. 

3. GOVERNANCE AND RISK ISSUES
In terms of health board governance, it is suggested by HCRW that research and development is reported twice-yearly to board or delegated committee. This was previously in place through an annual report and progress report. However, board arrangements were changed during the pandemic to give focus on the response to Covid-19 resulting in the pausing of reporting of a number of areas, including research and development. 

Reporting was restarted in October 2024 by sharing the research and development annual report for 2023-24 with the Quality and Safety Committee. The intention had been to report twice-yearly to this committee however, in November 2024, a Digital, Data, Research and Innovation Committee was established and as such regular reports are now provided to this forum. 

Also prior to the pandemic, there had been a Research and Development Committee but this was operational in nature and was not board level to seek assurance. This was stood-down during Covid-19. The establishment of a Digital Data, Research and Innovation Committee provided an opportunity to review what operational governance arrangements are needed to populate and oversee the information reported to the committee, and as such, the previous operational committee is to be re-established as a governance group, with a scope of:
· Review risks relating to research and development and ensure mitigating actions are in place; 
· Receive current list of research activity within the health board details of expressions of interest;
· Receive performance information for ongoing studies and trials;
· Discuss any issues relating to quality, safety and/or harm and associated actions and learning;
· Consider partnership working arrangements with external stakeholders, such as Swansea University and Hywel Dda University Health Board;
· Monitor the financial position against the annual allocation from Health and Care Research Wales; 
· Receive a highlight report on the activity of the Joint Clinical Research Facility (JCRF);
· Oversee and approve the research and development annual report;
· Oversee progress against the research and development strategy and NHS Wales Research and Development Delivery Framework;
· Consider any calls for funding, such as Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG), and endorse submissions as required.
· Receive and approve proposed changes to research related policy positions and new standard operating procedures.

While the group will be chaired by the Executive Medical Director, it is important to ensure the membership is wider than the research and development team and clinicians, therefore representatives are being sought from the nursing/midwifery and allied health/health science professional groups, as well as board-wide services such as finance and pharmacy. 

In addition, the service groups will be expected to have research, development and innovation on their Quality and Safety Group (or equivalents) agendas as a standing item, providing updates to the governance group on recent and ongoing activity, and as such, will each need to nominate a research lead for the membership. 

Included in the group’s remit is VPAG, an agreement by the UK government, NHS England and the Association of the British Pharmaceutical Industry to invest £400m over five years to drive forward UK innovation, sustainability and growth to ‘promote innovation and access to cost-effective medicines’. With £22m allocated to Wales, managed by HCRW, there are rolling calls for funding bids, set to continue for the next three to four years. 

The governance group will provide a space in which ideas and proposals can be developed, either for funding calls which are already open, or to develop bids ready for when the next cohort opens, to maximise opportunities for the health board to benefit from the scheme and support research activity across sites and specialities. 

It will also provide a forum through which partnership working can be overseen and reported and there are also some workstreams with A Regional Collaboration for Health (ARCH), a collaboration between Swansea Bay and Hywel Dda university health boards and Swansea University, which may need to be addressed through this forum, while others will be considered on a regional basis. 

From a regional perspective, a regional research, innovation and excellence workstream has been established as part of the Regional Joint Committee and to oversee its progress, a delivery and oversight group is in place. Any Swansea Bay specific themes raised can be referred to the Research and Development Governance Group to address. 

The proposed terms of reference for the Research and Development Governance Group are at appendix one for discussion and endorsement, after which the first meeting will be arranged to provide sufficient notice to clinical staff. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the governance arrangements currently in place for research and development; 
· TAKE ASSURANCE FROM the approach to establishing a Research and Development Governance Group;
· ACKNOWLEDGE the requirement for research, development and innovation to be a standing item on the service groups’ Quality and Safety Group (or equivalent) agenda;
· ENDORSE the proposed terms of reference for the Research and Development Governance Group;
· ACKNOWLEDGE the further work to be undertaken around regional and partnership governance. 

	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high-quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	There are no financial implications. 

	Legal Implications (including equality and diversity assessment)

	There are no legal implications. 

	Staffing Implications

	There are no staffing implications 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History
	First report to the committee 

	Appendices
	Appendix one – Research and Development Governance Group terms of reference 
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