

[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
						   
	Meeting Date
	13 November 2025
	Agenda Item
	2.2
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	Purpose of the Report
	The report advises the Digital Data Research & Innovation Committee of the Digital Services capital and revenue financial position to the end of month 6 (September 2025). 

	Key Issues



	· A breakeven position is forecast against the initial capital allocation
· The revenue position was underspent at month 6 which exceeds the required breakeven position.  
· The 10-year financial plan is being reviewed along with the Digital Strategy to identify the priority funding over the next 3 years 
· Lack of available and consistent funding remains a significant risk to service provision, particularly in respect of infrastructure replacement such as key network and server components 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Consider the Directorate’s financial performance to the end of month 6 2025/26
· Consider the funding position on both capital and revenue for 2025/26
· Consider the actions to ensure delivery of the required financial position in 2025/26
· Consider the actions being taken to mitigate the financial risks




DIGITAL FINANCIAL MANAGEMENT

1. INTRODUCTION
The report advises the Digital Data Research & Innovation Committee of the Digital Services capital and revenue financial position as at the end of month 6 2025/26 (September 2025). 

2. BACKGROUND
The Digital Services Directorate is responsible for the management of budgets for its own resources and for digital infrastructure, devices and solutions that are used across the organisation. This means it is responsible for the management of both capital and revenue budgets. 

There is a reliance on capital funding to cover the costs of the project management team. The funding available for Tech Refresh is a continuous challenge, and whilst the Health Board has been successful in bidding for and being allocated year end slippage monies in the past, the uncertainty around this makes it difficult to plan through the year. 

From a revenue perspective, the Directorate is continuing its record of delivering savings to meet the required target. 

Departments, such as Radiology and Pathology, manage budgets for systems that pertain to their service areas. The detail of the budgets held outside of Digital Services are out of scope for this paper.

3. GOVERNANCE AND RISK ISSUES
The positions on both capital and revenue are managed and monitored through monthly meetings with Finance colleagues and subsequently reported to the Digital Services Business Meeting, which is held bi-monthly. A summary is provided to the Digital Leadership Group, Management Board and to the Digital, Data, Research and Innovation Committee.

There remains one Board level financial risk:
· HBR 1035/27 - Inability to deliver sustainable clinical services due to lack of Digital Transformation. There are insufficient resources to:  
· Invest in the delivery of the SBU Digital Strategy 
· Support the growth in utilisation of existing and new digital solutions  
· Replace existing technology infrastructure and the end of its useful life 

The Health Board Corporate Risk Register retains the existing risk score of 16. The 10-year financial plan for Digital Strategy is being reviewed and the key costs for the next 3 years prioritised. The plan will be shared with the Director of Finance for consideration and alignment to the forthcoming 2026/27 Integrated Medium Term Plan (IMTP) process. 

There is one Digital Services high-scoring (16) financial risk:
· Datix ID 3309 - Lack of capital delays tech refresh procurements and represents a risk of outages, slow access, loss in productivity and increased cyber-security vulnerabilities

Significant funding allocated in 24/25 addressed the core network replacements in the acute hospitals and mitigated against the desktop and laptop devices that were too old to install Windows 11. In 26/27 there is a significant funding requirement to replace the network at Morriston hospital (£2m). There are also  significant numbers of iPad, laptops, desktop devices (including PACS accessed in wards and theatres) to address. Lack of investment in tech refresh impacts on the ability to adopt modern services and compliance with the Health Information and Management Systems Society (HIMMS) Infrastructure Adoption Model (INFRAM) to align with the requirements to run advanced EPR systems.

4.  FINANCIAL IMPLICATIONS

4.1.1 CAPITAL FUNDING 2025/26
The capital allocation for 2025/26 is detailed in table 4.1.1 below. Welsh Government funding associated with Digital Maternity Cymru (DMC) and National Radiology Informatics System Procurement (RISP) Infrastructure has been confirmed. Funding relating to the 2024/25 financial year that was re-provided has been adjusted, along with the associated spend. 

Table 4.1.1 Capital Allocation 2025/26
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Since the reporting of the month 6 position, Welsh Government has confirmed that capital funding of £728,460 is available to the Health Board for the Connecting Care Programme and the Digital Enablement of Mental and Community Health staff.  


4.1.2 TECH REFRESH FUNDING 2025/26
The Tech Refresh allocation is still to be finalised and still stands at the previously reported figure of £2.020m, as detailed in table 4.12 below. 


Table 4.1.2 Tech Refresh funding 2025/26
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4.1.3 CAPITAL POSITION 2025/26
The table below details the position at the end of September 2025. The Digital Project Team funding has been allocated to individual projects based on the identified resources required. The forecast outturn position includes actual costs to month 6 and a forecast for the remaining 6 months of the financial year. The previously reported under-commitment of £315k against the Project Management team funding has reduced to £263k. This is due to funding be redirected to cover additional IT kit for Open Eyes and DMC and a required integration for Cardiac Paediatric reports with the Welsh Clinical Portal. The remaining under-commitment will be closely monitored over the coming months to ensure that any available funding can be appropriately utilised. 








Table 4.1.2 Capital Position 2025/26
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4.2 REVENUE POSITION 2025/26

4.2.1 REVENUE FUNDING 2025/26

Funding in addition to the previously reported £524,213 has been confirmed as detailed in the table below. 

Table 4.2.1 – External Revenue funding
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It has also been confirmed that Welsh Government funding of £1,010,439 relating to the Connecting Care Programme to support the procurement and implementation of Community and Mental Health applications is available to the Health Board. The SBUHB Chief Executive Officer and Director of Finance have approved a local business case that has been supported by the Mental Health and Learning Disabilities Service Group and the Mental Health Driver Group. The case recommends using the Connecting Care funding allocation for FY25/26 to implement Rio for teams who currently use the Health Care Practitioner Module of the Welsh Patient Admin System, paper and / or manual processes with a view implementation will commence at the end of November 2025 and conclude by 31st March 2026.

4.2.2	REVENUE POSITION AT MONTH 6 (SEPTEMBER 2025)
Digital Services has been given a corporate savings target of £1,294,592. As this funding has been removed from the budget, the requirement is that a breakeven position is achieved against the overall budget. 

At the end of month 6 (September), the Directorate reported a cumulative underspend of £1,525,870 which represents a continuation of the financial performance seen at the start of this financial year. The primary reasons for the underspend were:
· An overachievement on income linked to residual charges on the Cwm Taf Morgannwg Service Level Agreement relating to the final disaggregation work
· A significant underspend on pay, resulting from the number of vacant posts within the Directorate. The latest restrictions on recruitment follow a prolonged period of constraints around Admin & Clerical staff, which is making it difficult to make any progress on a number of longer-term vacancies

Non-pay showed an overspend of £374,452. Underspends in a number of areas including computer software and license fees are offsetting the year-to-date corporate savings target of £647,292 and the brought forward unachieved 2024/25 run rate reduction of £211,888. As it has now been confirmed that there will be no benefit from the MS365 VAT recovery in this financial year, the Directorate is actively reviewing non-pay budgets to identify any savings that can be released recurrently. 

Whilst a forecast for the 25/26 financial year was developed along with a prioritised list of key vacancies, it has not been possible to progress this due to the overall financial position of the Health Board. The Digital Director, senior team and the Director of Finance are working on a strategic financial plan for investment in the Digital Strategy, ready for inclusion in the IMTP for 2026/27. This will include recruitment plans to ensure staff are in place to commence work on the strategy aims from the start of the next financial year and a sustainable investment plan for the next 3 years. This proposed way forward will be presented to the CEO in November. 

5. RECOMMENDATION
Members are asked to:
· Consider the Directorate’s financial performance to the end of month 6 2025/26
· Consider the funding position on both capital and revenue for 2025/26
· Consider the actions to ensure delivery of the required financial position in 2025/26
· Consider the actions being taken to mitigate the financial risks
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	[bookmark: _Int_ey27i2fd]Financial governance supports quality, safety and patient experience. 

	Financial Implications

	The Directorate is anticipating a breakeven position on capital and is forecasting that the required position on revenue can be achieved even when essential recruitment is approved and progressed.

	Legal Implications (including equality and diversity assessment)

	No implications

	Staffing Implications

	No implications

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications


	Report History
	Updates on the financial position are provided at each meeting


	Appendices
	None
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Confirmed allocation 2025/26 £

Digital Project Team (SOP) 1,300,000

Tech Refresh 25/26 2,020,000

Discretionary subtotal 3,320,000

Tech Refresh 24-25 39,489

Core Network - Morriston 176,481

Core Network - Singleton 86,533

Network Refresh 74,715

Year End Digital Funding – February 2025 26,008

Reprovided funding subtotal 403,226

Initial 25/26 allocation 3,723,226

Additional funding

Digital Maternity Cymru (DMC) 100,000

National RISP Infrastructure 573,000

WG Funding 673,000

Adjustments to funding

Core Network - Singleton -21,532 

Tech Refresh 24-25 -39,489 

REVISED TOTAL 4,335,205
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Description 

2025/26 

requirement 

  £m 

2025/26 

funding 

allocated    

£m

Cyber Security  0.09 

Hosting/Infrastructure/Equipment  0.80 

0.57

Network  0.11 

0.60

Printing  0.00 

0.05

Telephony & Videoconferencing  0.05 

0.01

User Devices  0.83 

0.79

Grand Total  1.87  2.02
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Funding 

Category

Project

Discretionary 

Allocation 

£000s

Adjustments 

to allocation 

£000s

Revised 

25/26 

allocation 

£000s

25/26 

Forecast 

Outturn

25/26 

Forecast 

Variance

Digital Open Eyes 0 86 86 75 -11 

Program Signal 0 346 346 320 -26 

Delivery LIMS 2 0 120 120 116 -4 

Welsh Emergency Care Data Set 0 25 25 25 0

WPRS - Hospital Initiated Referrals 0 94 94 78 -16 

Welsh Clinical Portal 0 13 13 13 0

Prior Year adjustments 0 0 0 -2  -2 

Project Manager support 1,300 -1,027  273 263 -9 

Digital Program Delivery Total 1,300 -344  956 889 -67 

Technology Tech Refresh 25-26 2,020 344 2,364 2,542 178

Refresh Tech Refresh 24-25 39 -39  0 0 0

Core Network - Morriston 176 0 176 62 -114 

Core Network - Singleton 87 -22  65 288 223

Network Refresh 75 0 75 -212  -287 

Year End Digital Funding – February 2025 26 0 26 26 -0 

Technology Refresh Total 2,423 283 2,706 2,706 -0 

WG National Digital Maternity Cymru (DMC) 0 0 100 167 67

Funding National RISP Infrastructure 0 0 573 573 0

WG National Funding Total 0 0 673 740 67

Grand Total 3,723 -61  4,335 4,335 0
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Project Funding Body £

Digital Maternity Cymru DPIF 350,000

Digital Eye Care DPIF 50,000

Welsh Nursing Clinical Record - Paediatrics development DPIF 25,478

Welsh Patient Administration System Integration DHCW 98,735

Waiting List Referrals and Hospital Appointment Feature Delivery 2025/26 DHCW 35,548

559,761
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