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	Purpose of the Report
	[bookmark: _Int_ZjPgTxO0]The report advises the Digital Data Research & Innovation Committee of the Digital Services capital and revenue financial position to the end of the 2024/25 financial year (March 2025). 

	Key Issues



	· [bookmark: _Int_3etbhPGS]The capital allocation reported an underspend position at the end of the financial year
· The revenue position was an underspend and exceeded the required year end control total. 
· A 10-year financial plan has been developed along with the Digital Strategy which indicates that significant investment in digital is required
· Revenue funding for 2025/26 has been confirmed; the funding position on capital is yet to be confirmed. 
· Lack of available and consistent funding is a significant risk to service provision, particularly in respect of infrastructure replacement such as core network requirements


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Receive the update on the Directorate’s financial performance during 2024/25.
· Accept the funding position on both capital and revenue for 2025/26
· Accept the actions to ensure delivery of the required financial position in 2025/26
· Accept the actions being taken to mitigate the financial risks



DIGITAL FINANCIAL MANAGEMENT
1. INTRODUCTION
[bookmark: _Int_3COWZ5Wj]The report advises the Digital Data Research & Innovation Committee of the Digital Services capital and revenue financial position to the end of the 2024/25 financial year and the funding position going into 2025/26. 

2. BACKGROUND
The Digital Services Directorate is responsible for the management of budgets for its own resources and for digital infrastructure, devices and solutions that are used across the organisation. This means it is responsible for the management of both capital and revenue budgets. 

There is a reliance on capital funding to cover the costs of the project management team. The funding available for Tech Refresh is a continuous challenge, and whilst the Health Board has been successful in bidding for and being allocated year end slippage monies, the uncertainty around this makes it difficult to plan through the year. 

From a revenue perspective, the Directorate has continued its excellent record of delivering the required savings to meet the required target.

Departments, such as Radiology and Pathology, manage budgets for systems that pertain to their service areas. The detail of the budgets held outside of Digital Services are out of scope for this paper.

3. GOVERNANCE AND RISK ISSUES
The positions on both capital and revenue are managed and monitored through monthly meetings with Finance colleagues and subsequently reported to the Digital Services Business Meeting, which is held bi-monthly. A summary is provided to the Digital Leadership Group, Management Board and to the Digital, Data, Research and Innovation Committee.

There remains one Board level financial risk:
· HBR 1035/27 - Inability to deliver sustainable clinical services due to lack of Digital Transformation. There are insufficient resources to:  
· Invest in the delivery of the SBU Digital Strategy 
· Support the growth in utilisation of existing and new digital solutions  
· Replace existing technology infrastructure and the end of its useful life 

The Health Board Corporate Risk Register retains the existing risk score of 16. The strategy will be refreshed to include a high-level investment plan to set out the vision for the Health Board.  

There is one Digital Services high-scoring (16) financial risk:
· Datix ID 3309 - Lack of capital delays tech refresh procurements and represents a risk of outages, slow access, loss in productivity and increased cyber-security vulnerabilities
The risk will be updated when the capital allocation for 2025/26 has been confirmed. 


4.  FINANCIAL IMPLICATIONS

4.1 CAPITAL FINANCIAL PLAN 2024/25
For 2024/25, the Digital Services Directorate submitted a capital financial plan with a funding requirement of £3,270,920 excluding the IT Tech refresh requirement which was dealt with separately. 

4.1.1 CAPITAL FUNDING ALLOCATED 2024/25
As reported to the previous meeting, the capital allocation had increased to £8.112m. This was due to successfully securing additional Welsh Government funding, along with slippage from the Health Board capital plan. Whilst any further funding was not anticipated, a further £600k of Health Board capital funding was made available in March. 

4.1.2 CAPITAL FINAL POSITION 2024/25
[bookmark: _Int_zrfdIaqz]The table below details the outturn position for 2024/25. This is showing an underspend of £394k, which is mainly due to goods and services not being delivered prior to year end on the larger projects such as the core network upgrades. The work in these areas will be completed during 2025/26 and the reprovision of the associated funding is being worked through with Capital Finance. 

Table 4.1.2 Capital Position 2024/25
[image: ]

4.2 REVENUE POSITION 2024/25
[bookmark: _Int_Tyi2Ffg2]Digital Services reported a revenue underspend of £3,398,403 at the end of the financial year. This position significantly exceeded the required target of £600k underspent. There has still been no decision on the MS365 agreement VAT recovery, resulting in the anticipated £614k saving being absorbed within the overall position.

[bookmark: _Int_uzJmQ3Xm]The continued increased scrutiny on recruitment resulted in a number of posts remaining vacant and therefore contributing to the increased underspend. In addition, the costs of establishing the centralised Health Records function at Ty Samlet were £180k less than originally estimated. 

4.3 FUNDING REQUIREMENT 2025/26

4.3.1 CAPITAL
[bookmark: _Int_K3RoTrGi]The capital funding for 2025/26 is yet to be confirmed, however it has been indicated that £1.3m is earmarked in the capital financial plan for the Digital Project Team. The table below details the Tech Refresh funding requirement previously identified. This has reduced by the £600k additional funding that was made available at the end of the financial year from Health Board capital plan slippage. 

Table 4.3.1 3-year Capital funding requirement
	Description
	2025/26   £m
	2026/27     £m
	2027/28     £m

	Applications & Software
	
	
	0.38

	Cyber Security
	0.09
	0.31
	0.37

	Hosting/Infrastructure/Equipment
	0.80
	0.50
	1.40

	Network
	0.11
	1.91
	2.51

	Printing
	0.00
	0.05
	0.05

	Telephony & Videoconferencing
	0.05
	0.05
	0.35

	User Devices
	0.83
	2.74
	2.77

	Grand Total
	1.87
	5.55
	7.82



4.3.2 REVENUE
The additional revenue funding for 2025/26 has been confirmed and is detailed in table 4.3.2 below.
Table 4.3.2 Revenue funding allocated
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The majority of cost pressures identified have been supported and work is ongoing to mitigate any impact of the remaining pressures.

The Directorate has been given a corporate savings target of £1,294,592 which equates to 4.925% of the recurrent budget before the new funding is added. The expectation of the Health Board is that Digital Services will achieve a breakeven position against the revised allocation which includes the savings target. Plans to deliver this target are being developed but the expectation is that we will be able to achieve this. 

5. RECOMMENDATION
Members are asked to:
· Receive the update on the Directorate’s financial performance during 2024/25.
· Accept the funding position on both capital and revenue for 2025/26
· Accept the actions to ensure delivery of the required financial position in 2025/26
· Accept the actions being taken to mitigate the financial risks
· 
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	[bookmark: _Int_ey27i2fd]Financial governance supports quality, safety and patient experience. 


	Financial Implications

	The Directorate will review the capital allocation in conjunction with the planned work once it is confirmed. The confirmed revenue funding position will be assessed to determine the likelihood of being able to achieve the required breakeven outturn in 2025/26. 


	Legal Implications (including equality and diversity assessment)

	No implications

	Staffing Implications

	No implications



	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	No implications


	Report History
	Updates on the financial position are provided at each meeting


	Appendices
	None
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Funding 

Category

Project

Discretionar

y Allocation 

£000s

WG 

Allocation 

£000s

Total 

Allocation 

24/25     

£000s

Adjustment

s to 

allocation 

£000s

Revised 

24/25 

allocation 

£000s

24/25 

Outturn

24/25 

Variance

Digital Canisc 0 0 82 82 129 46

Program Electronic Test Requesting 0 0 42 42 42 0

Delivery Open Eyes 0 0 29 29 18 -11 

Signal 0 0 269 269 23 13

Welsh Clinical Portal 0 0 92 92 52 -41 

Welsh Intensive Care Information System 0 0 24 24 4 -20 

Welsh Patient Referral Service - Hospital Initiated Referrals 0 0 29 29 36 7

Hospital Electronic Prescribing and Medicines Administration - MH & LD 17 17 15 32 32 -0 

Welsh Nursing Care Record - Paediatrics 3 3 0 3 3 0

TOMs  313 313 -262  51 51 0

Laboratory Information Management System 2 222 222 -123  100 101 2

National Radioly Informatics System Procurement Infrastructure 0 0 16 16 26 9

Prior Year adjustments 0 0 0 0 3 3

Project Manager support 1,059 1,059 -1,067  -7  0 7

Digital Program Delivery Total 1,614 0 1,614 -852  762 519 16

Technology Tech Refresh 24-25 603 603 1,807 2,410 2,168 -242 

Refresh Tech Refresh 23-24 116 116 -34  83 80 -3 

Technology Refresh Total 720 0 720 1,773 2,493 2,248 -244 

WG National Desktop/Laptop Devices 0 100 100 0 100 100 0

Funding Core Network - Morriston 0 967 967 0 967 791 -176 

Core Network - Singleton 0 904 904 0 904 839 -65 

Guardian Cyber Security Backup 0 611 611 0 611 583 -28 

Network Refresh 0 1,800 1,800 0 1,800 1,952 152

Year End Digital Funding – Devices 0 1,050 1,050 0 1,050 1,002 -48 

WG National Funding Total 0 5,432 5,432 0 5,432 5,267 -165 

Grand Total 2,334 5,432 7,766 921 8,687 8,034 -394 
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Description

Funding 

requirement      

£ 

Funding 

allocated  

£

MS365 Enterprise Agreement 479,970 480,000

Cwm Taf Morgannwg Service Level Agreement - Loss of Income 320,378 321,000

CISCO Network mtce 107,448 107,000

BT price increase/removal of discount 93,928 0

Centralisation of Health Records 220,000 220,000

Health Records Band 2 underfunding 264,410 264,000

Connecting Care Interim Arrangements 250,000 317,000

Inflation - software support & licence fees 242,950 0

Inflation - general non-pay 147,502

Digital Health and Care Wales Service Level Agreement - inflation 40,834 40,834

Total 2,019,918 1,897,336
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