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	Purpose of the Report
	The purpose of the report is to set-out the background of the Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG) and the health board’s involvement to date.

	Key Issues



	· The Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG) was announced as an agreement by the UK government, NHS England and the Association of the British Pharmaceutical Industry to invest £400m over five years to drive forward UK innovation, sustainability and growth to ‘promote innovation and access to cost-effective medicines’; 
· Part of its remit is pioneering clinical trials – bolstering the NHS’s capacity to deliver commercial clinical research through £300m investment, which will see £22.1m allocated to Wales across two workstreams;
· To manage VPAG within Wales, Health and Care Research Wales have developed a high-level plan, Commercial Research Delivery Wales;
· Part of this has included the establishment of Wales Commercial Research Delivery Centre (CDRC) to deliver workstream one and Swansea Bay is a part of this and will give its focus to oncology; 
· Workstream two will enable priority areas in other diseases to be considered; 
· Some funding has already been received for pieces of equipment and two bids recently submitted for the 2025-26 call for funding. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the VPAG scheme and the benefits for clinical research in Wales;
· BE ASSURED the health board is a part of the Wales CDRC with a focus on oncology trials; 
· BE ASSURED the health board is actively participating in calls for funding;
· BE ASSURED that a regional approach is being taken where appropriate to align with the Joint Committee arrangements;
· RECEIVE regular progress updates in relation to current bids and implementation of monies received. 




VOLUNTARY SCHEME FOR BRANDED MEDICINES, PRICING, ACCESS AND GROWTH UPDATE

1. INTRODUCTION
The purpose of the report is to set-out the background of the Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG) and the health board’s involvement to date.

2. BACKGROUND
The Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG) was announced as an agreement by the UK government, NHS England and the Association of the British Pharmaceutical Industry to invest £400m over five years to drive forward UK innovation, sustainability and growth to ‘promote innovation and access to cost-effective medicines’. The scheme commenced on 1st January 2024 and will run until 31st December 2028, with three set objectives:

· Promote better patient outcomes and a healthier population;
· Support UK economic growth;
· Contribute to a financially sustainable NHS.

Within these objectives are ring-fenced areas into which the funding will be allocated, one of which is pioneering clinical trials – bolstering the NHS’s capacity to deliver commercial clinical research through £300m investment. 

This will be delivered across two workstreams:
1) Expand on and enhance existing dedicated commercial clinical research infrastructure across the UK (each national may have a different solution but all will be branded as a UK network);
2) Deliver flexible pump prime clinical trial resources, by increasing workforce capacity and infrastructure relevant to the delivery of commercial clinical research.  

The £300m has been allocated across the four nations, Wales receiving £22.1m. This is managed by Health and Care Research Wales (HCRW), a Welsh Government organisation, which provides the health board’s research and development budget each year. 

3. GOVERNANCE AND RISK ISSUES
To manage VPAG within Wales, HCRW have developed a high-level plan, Commercial Research Delivery Wales. Part of this includes the establishment of Wales Commercial Research Delivery Centre (CRDC) to deliver workstream one. 

The Wales CRDC is a formal partnership between existing research facilities in north, south-east and south-west Wales connecting them through a One Wales co-ordination hub. Aligned to the UK CRDC, the Welsh CRDC provides operational/clinical leadership and business management and can support rapid study set-up and deliver related logistics, such as all-Wales costing and contracting services, all-Wales Medical Genomics Service and co-ordination of study set-up. 

Early discussions with HCRW indicated that not all clinical trials sites in Wales would be part of the Wales CDRC in the first instance, as this would give it chance to expand as workstream one progressed, and organisations were invited to apply to be part of the original cohort. However, it has since been agreed that all health boards and NHS Wales trusts can be a part of the CDRC, but each one needs to have a specific area of focus. 

For Swansea Bay, this is to increase commercial trials within oncology. Welsh Government recently published a paper, ‘Tackling Cancer’ through Research, which is looking to increase the patients accessing cancer studies by March 2027 by 1,000 patients. While the health board is one of the top three most research active health boards, oncology trials is currently an area of challenge, particularly around pharmacy capacity. By having this as its area of focus for workstream one will enable bids for funding to be made to address the increase cancer trial activity. 

The newly formed joint committee between Swansea Bay and Hywel Dda University Health Board is keen to increase access to research, especially cancer studies for patient in south-west Wales. Swansea Bay hosts the South-West Wales Cancer Centre and patients from the health board receive their treatment at the centre which is based at Singleton Hospital, but the location of where Hywel Dda University Health Board patients are treated depends on their type of cancer and/or treatment plans. For common cancers, such as breast, prostate, colorectal or lung, the consultants see and treat Hywel Dda patients at local hospitals under honorary contracts. However, all radiotherapy treatment is provided at Singleton Hospital under an SLA (service level agreement) along with treatment for non-common cancers. 

This has meant access to clinical trials has been limited for Hywel Dda cancer patients. Discussions have started between the two health boards’ research and development and cancer teams to address the challenges, as both welcome the opportunity to increase the pool from which cancer trial patients can be selected. In the longer-term, this could support more trials being opened, particularly those commercial in nature. This will also support the intention of Welsh Government to increase generally the number of patients accessing cancer clinical trials across Wales.

In January 2025, the first call for funding for 2025-26 was received for workstream one and each site within the CRDC was invited to submit one bid. Swansea Bay’s focused on increasing pharmacy support, medical leadership for the oncology team and a liaison nurse based in the chemotherapy day unit to support the delivery of trials. While the pharmacy support is primarily for oncology trials, it will also support ongoing and increasing commercial activity across other disease sites. 

A call for funding for workstream two for 2025-26 was also received in January 2025 and the health board submitted a joint bid with Hywel Dda University Health Board around oncology resources. This aligns with recent discussions as part of the Joint Committee between the two health boards as part of a commitment to more regional work. 

The bid for workstream two focussed on increasing access to clinical trials for patients across south-Wales through the creation of a joint commercial trials interface team, dedicated consultant leadership time and pharmacy capacity within Hywel Dda University Heath Board. The objective of the bid is increase the number of trials open in south-west Wales for cancer patients as well as equity of access and availability of trials closer to their homes. 

Despite the short turnaround times (one and two weeks respectively) both bids were submitted by the required deadline and the outcome is now awaited.

While any bids from the health board within the workstream one funding will be limited to oncology, workstream two will enable other disease areas to be a focus as the monies will be to pump prime clinical trial resources, by increasing workforce capacity and infrastructure relevant to the delivery of commercial clinical research. As such, consideration is being given to establishing an operational group to work with specialities to identify priority areas so when future calls for funding are made, the bids can be turned around quickly.

While the most recent calls for funding have been for expenditure in 2025-26, which is year two of the scheme, some monies were made available in year one. In October 2024, HCRW opened up bids for funding for equipment to support the delivery of commercial pharmaceutical interventional research to be purchased by 31st March 2025. Swansea Bay submitted a bid for £26,940.92, a mixture of revenue and capital, to purchase equipment such as fridge/freezers in which to store trial medications, scanners, cardiac stethoscopes and other patient monitoring equipment. All the bids were approved by HCRW, the funding has been released and the items in the process of being purchased. 

This was followed by funding of just under £80k for an electronic investigator site filing system. Currently, the majority of the information collated for each patient on each trial is paper-based and the information stored in locked facilities within the research and development offices. HCRW agreed to fund a system for two years for all healthcare organisations to use for commercial trials. The system is free to use for non-commercial trials. The funding is in the process of being released to the health board while a business case is approved internally to support implementation. As it is a ‘pay per trials’ system, if the health board chooses to retain it after the two years, the cost for each commercial trial could be factored into the cost of that study. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications to this paper. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the VPAG scheme and the benefits for clinical research in Wales;
· BE ASSURED the health board is a part of the Wales CDRC with a focus on oncology trials; 
· BE ASSURED the health board is actively participating in calls for funding;
· BE ASSURED that a regional approach is being taken where appropriate to align with the Joint Committee arrangements; 
· RECEIVE regular progress updates in relation to current bids and implementation of monies received.















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	Not applicable 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	Not applicable 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History
	First report to the committee.

	Appendices
	No appendices
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