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	Report Sponsor
	Dr Richard Evans, Executive Medical Director

	Presented by
	Dr Richard Evans, Executive Medical Director 

	Freedom of Information 
	Open

	Purpose of the Report
	The purpose of the report is to set out for endorsement the Research, Development and Innovation Strategy 2025-26. 

	Key Issues



	· Work commenced in 2019-20 on a research, development and innovation strategy which had to be paused as a result of Covid-19;
· At the end of the pandemic, the then Chief Executive commissioned an external company to support the health board in drafting a new research, development and innovation strategy; 
· While proposals were shared with the executive team, it was felt the timing was not right to take these forward as focus was being given to establishing the 10-year vision, ‘One Bay Way’; 
· More recently, agreement has been made with Welsh Government to enhance the regional working across Swansea Bay and Hywel Dda university health boards which will lend itself to a regional research, development and innovation strategy in the longer-term; 
· In the meantime, the need for a health board research, development and innovation strategy remains;
· The 2019-20 strategy has been refined and updated to act as a ‘bridging strategy’ while a regional approach is considered. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☐	☒
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the need for a bridging strategy for research, development and innovation while a regional solution is considered; 
· ACKNOWLEDGE that the strategy is being received by the Management Board and Digital, Data, Research and Innovation Committee and the comments from both forums will be incorporated into the final version;
· ENDORSE the Research, Development and Innovation Strategy for 2025-26.




RESEARCH, DEVELOPMENT AND INNOVATION STRATEGY 2025-26

1. INTRODUCTION
The purpose of the report is to set out for endorsement the Research, Development and Innovation Strategy 2025-26.

2. BACKGROUND
Research has long been supported and recognised by clinicians for its importance in healthcare and is one of the main drivers in providing evidence-based improved treatment and care options for patients, as there is a growing body of evidence that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials. In addition, the opportunity to participate in research improves recruitment and attracts high-calibre candidates; and presents opportunities for cost reduction and income generation.

The health board supports research across most clinical areas and spans all research types, from randomised clinical trials of new drugs and technologies to qualitative methodologies and use of routine data, demonstrating a commitment and recognition of the vital role research and development in achieving a high-quality organisation. 

It has a research and development team, under the remit of the Executive Medical Director, which is funded by Health and Care Research Wales (HCRW). Commercial income also supports the service financially.  

The team comprises three delivery components (cancer, non-cancer and Joint Clinical Research Facility (JCRF)) which are supported by a management and governance function. The teams include specialist research nurses, officers and facilitator staff who work to support research active clinicians deliver research studies, which may be externally led by a commercial or non-commercial sponsor or an in-house study, sponsored by the health board. 

3. GOVERNANCE AND RISK ISSUES
Work commenced in 2019-20 on a research, development and innovation strategy which had to be paused as a result of Covid-19. As the pandemic came to an end, the focus of the research and development team, and the health board more widely, was to focus on recovery and returning to (or establishing a new) business-as-usual, as the ability to fully run and participate in trials had been affected by the restrictions. 

At the same time, the then Chief Executive commissioned an external company to support the health board in drafting a new research, development and innovation strategy. Initial work was undertaken, including benchmarking and interviews with key internal and external stakeholders. While proposals were shared with the executive team, it was felt the timing was not right to take these forward as focus was being given to establishing the 10-year vision, ‘One Bay Way’, to be a high-quality organisation, and any research, development and innovation strategy would need to align with this. 

More recently, agreement has been made with Welsh Government to enhance the regional working across Swansea Bay and Hywel Dda university health boards, and the two organisations are in the process of establishing a joint committee to drive forward the work. In the longer-term, this will lend itself to a regional research, development and innovation strategy to support the services and patients which are managed across the boundaries. 

In the meantime, the need for a health board research, development and innovation strategy remains. The principles of the version drafted in 2019-20 are extant and just required refinement of the detail to reflect the health board’s current priorities and challenges. It also had to take into account external factors, such as the Voluntary Scheme for Branded Medicines Pricing, Access and Growth (VPAG) scheme, recently agreed by UK Government to potentially bring an additional £22m funding into Wales in the next five years, to address commercial trial constraints.

The strategy has been updated to act as a ‘bridging strategy’ while thought is given to what could be delivered through a possible regional research, development and innovation strategy. This is at appendix one for consideration and endorsement. Due to the timings of the meetings, it is being received at Management Board and the Digital, Data, Research and Innovation Committee at the same time, so feedback from both forums will be incorporated into the final version. 

The strategy is divided into three pillars:

1. Research, Development and Innovation Culture: Enhancing engagement, improving visibility of research and innovation, facilitating knowledge mobilisation.
2. Research, Development and Innovation Support: Enhancing the environment for Research, Development and Innovation Delivery.
3. External Relationships: Enhancing Collaboration and Partnership.

[bookmark: _Hlk190159870]Under these pillars are a number of objectives, the desired outcomes and the way in which they will be delivered. The committee will receive regular progress and performance reports relating to the strategy and wider research and innovation programmes of work. 

In addition, an annual report will be provided in first quarter of 2025-26 to summarise the work of the previous year and provide a baseline from which the strategy will build. 

As part of the implementation of the strategy and the reporting to the committee, operational governance will be key and work will commence to establish appropriate arrangements once the strategy has been approved. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications to this paper. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the need for a bridging strategy for research, development and innovation while a regional solution is considered; 
· ACKNOWLEDGE that the strategy is being received by the Management Board and Digital, Data, Research and Innovation Committee and the comments from both forums will be incorporated into the final version;
· ENDORSE the Research, Development and Innovation Strategy for 2025-26.

















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	Not applicable 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	Not applicable 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History
	First report to the committee.

	Appendices
	Appendix one – Research, Development Innovation Strategy 2025-26
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