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Executive Medical Director’s Foreword

I am delighted to introduce the research, development and innovation strategy for Swansea Bay University Health Board for 2025-26. It has taken us some time to get to this point, but we wanted to make sure we produced something meaningful that the health board will deliver. 

Research has long been supported and recognised by clinicians for its importance in healthcare and is one of the main drivers in providing evidence-based improved treatment and care options for patients, as there is a growing body of evidence that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials. In addition, the opportunity to participate in research improves recruitment and attracts high-calibre candidates; and presents opportunities for cost reduction and income generation.

Work commenced in 2019-20 on the strategy, but this had to be paused as a result of Covid-19. As the pandemic came to an end, the focus of the research and development team, and the health board more widely, was to focus on recovery and returning to (or establishing a new) business-as-usual, as the ability to fully run and participate in trials had been affected by the restrictions. That’s not to say that a focus was lost on research and development during the pandemic, with the health board playing an important role in a number of clinical trials relating to Covid-19, including:

· Contributing to the RECOVERY trial, which was the first to discover the effectiveness of dexamethasone as a treatment option. It is estimated that dexamethasone saved the lives of around 22,000 Covid-19 patients in the UK;
· Participating in the Medicago Vaccine trial, which was a collaborative effort between the JCRF (Joint Clinical Research Facility) and Swansea Bay delivery teams, REMAP-CAP (which evaluated anticoagulation treatments in critical care patients) as well as the COVID-HEART; PHOSP-COVID; HEAL-COVID; GenOMICC; CLARITY; CATALYST; FALCON; SIREN; and SPRINTER trials amongst others.

Now that we have moved on, the need for a health board research, development and innovation strategy remains. 

Recently agreement has been made with Welsh Government to enhance the regional working across Swansea Bay and Hywel Dda university health boards, and the two organisations are in the process of establishing a joint committee to drive forward the work. In the longer-term, this will lend itself to a regional research, development and innovation strategy to support the services and patients which are managed across the boundaries. 

In the meantime, it is important that as a health board we have something to work towards and set out our priorities towards research and development, which is why we have developed a bridging strategy. This will set out our priorities for the next 12 months while we work towards having a more longer-term strategy. 

Section One: Background and Introduction
One Bay Way is the health board’s 10-year vision to become a high quality organisation; becoming a centre of excellence for research, development and innovation is a core component of this vision. It is policy that Swansea Bay University Health Board clinical teams are supported in leading and hosting high quality research and innovation, recognising the health and wealth benefit to be gained.

Swansea Bay has a rich history of being an organisation committed to research and innovation. Swansea clinicians have been at the forefront of some pioneering clinical treatments, with our clinical research unit initially opening in 1989. Treatments such as Viagra, combination therapy for metastatic melanoma and sensor-based glucose monitors can all be traced to clinical trials undertaken within Swansea, led by local Chief Investigators, working collaboratively with the life sciences industry. 

For many years, the health board has consistently enjoyed preferred partnership status with some global pharmaceutical companies, reflecting the strong reputation Swansea has built over the years in delivering on research. Coupled with a strong strategic collaboration with Swansea University (operating a Joint Study Review Committee since 2005 and a Joint Clinical Research Facility since 2012),  alongside specific areas of collaborative projects with other universities, charities and life science companies, the health board can demonstrate a diverse range of research and innovation activities, with benefits realised accordingly – at direct patient , staff and financial level as well as wider population and economic benefits. 

So, the strategy is building upon a strong base. Looking forward, this bridging strategy and associated delivery plan will form the route to delivering regional ambitions for research delivery, identifying new/ enhancing existing enablers required to fully embed research, development and innovation into the standard clinical culture of the health board.

The health board supports research across most clinical areas and spans all research types, from randomised clinical trials of new drugs and technologies to qualitative methodologies and use of routine data, demonstrating a commitment and recognition of the vital role research and development in achieving a high-quality organisation. 

It has a research and development team, under the remit of the Executive Medical Director, which is funded by Health and Care Research Wales (HCRW). Commercial income also supports the service financially.  

The team comprises three delivery components (cancer, non-cancer and Joint Clinical Research Facility (JCRF)) which are supported by a management and governance function. The teams include specialist research nurses, officers, radiographers and facilitator staff who work to support research active clinicians deliver research studies, which may be externally led by a commercial or non-commercial sponsor or an in-house study, sponsored by the health board.

Our annual report from 2023-2024 highlights case study examples of the impact of research within the Health Board, there were 150 non-commercial portfolio open studies within the Health Board, recruiting 2377 patients and 36 open commercial studies recruiting 162 patients. This is in addition to the non-portfolio research studies and other activities which fall outside the IRAS (Integrated Research Application System) definition of research but which are equally valued by the health board in supporting a culture of research, development and innovation.

Therefore, the ambition of this bridging strategy is to enable Swansea Bay to build on or areas of excellence whilst also supporting emerging researchers within the health board. It is important to maintain Swansea Bay’s reputation of strong research delivery, for example the JCRF team is the top UK recruiting site in Novo Nordisk diabetes study Re-Imagine 2 and were co-authors on publication within the New England Journal Medicine. The success in grant capture also needs to be built upon, and the health board is pleased to be in receipt of research funding for research-led by both medical and non-medical staff and to operate studies where Principal Investigator roles are undertaken by nurses, allied health professionals and healthcare scientists.



Section Two: Our Vision and Alignment with Local and National Policy 

Swansea Bay University Health Board’s vision is to offer high quality, effective health care which recognises research, development and innovation as a key enabler to maximising health gains both at an individual and population level. 

Through this Strategy, existing areas of excellence will be built upon, whilst growing new areas of research, development and innovation, attracting and retaining the best staff, encouraging the application of emerging new treatment and service models, resulting in positive patient experience and outcomes.

For it to be a success, alignment with national and local policy will be key. 

1. National Policy Context

NHS Wales Research and Development Framework
This research, development and innovation strategy will deliver the ‘NHS Wales planning framework’ (2019), where ‘innovation means a purposeful approach to finding and applying new and better ways of delivering health and care services’.  It follows research - translating new knowledge into better practice – and improvement to exploit the value of new products, processes and technologies.  Some innovation will come from own invention and application, but more will come from identifying good practice from elsewhere, if adopted at pace and at scale. Working with others, particularly universities and industry, must be a key part of the approach to innovation. It is a distinguishing character of university health boards and will be a key part of how the NHS in Wales contributes to the wellbeing of future generations.

Aligned to this is Health and Care Research Wales ‘goal is to ensure that today’s research makes a difference to tomorrow’s care.’ The research, development and innovation strategy aligns its research ambitions to those of Health and Care Research Wales, notably to ensure there is a collective oversight of high quality of health and care research in Wales and efficiency is promoted where possible, through commitment to the ‘One Wales’ vision and the targeted use of VPAG (Voluntary Scheme for Branded Medicines Pricing, Access and Growth) investment to maximise outcomes achieved.  

There will be health board oversight of the implementation of the NHS Wales Research and Development Framework – providing clear assessment of measures introduced to create the excellence environment for enabling research.

Welsh Government’s ‘A Healthier Wales’
The SB UHB Research and Innovation Strategy will contribute to ‘A Healthier Wales’ ambition to transform care through the Quadruple Aim of:
· improving population health and wellbeing through a focus on prevention; 
· improving the experience and quality of care for individuals and families; 
· enriching the wellbeing, capability and engagement of the health and social care workforce; and 
· increasing the value from funding of health & care through improvement, innovation, best practice and eliminating waste. 

As ‘A Healthier Wales’ requires, ‘we will continue to pursue quality and value through co-ordinating our research, innovation and improvement activity’ and working with local and national partners and stakeholders to deliver on the refreshed set of actions issued in the Summer of 2024.

This research, development and innovation strategy will deliver ‘A Healthier Wales’ evidence-driven national design principle – using research, knowledge and information to understand what works; learning from and working with others; using innovation and improvement to develop and evaluate better tools and ways of working.

It will also deliver targeted activity, through partnership, to explore and test cutting-edge technology and new treatment options whilst also supporting research and innovation which addresses issues of prevention, well-being and community resilience. 

Wellbeing of Future Generations Act (2017)
All of the research and innovation undertaken will be in the spirit of the five ways of working, required by the ‘Wellbeing of Future Generations Act’ (2017). A portfolio of research activity will be delivered, which: supports a long-term vision for improving health and care; addresses issues of prevention whilst also acknowledging true change is delivered through effective integration of care models; collaboration with a variety of partners (academic, industry and third sector); and crucially, the involvement of patients and the public. The Act is heavily embedded in our in-house protocols. 

Wales Innovates
Swansea Bay will work to achieve the mission statement set out for Health and Social Care in Wales Innovates, supporting the development of a culture of collaborative innovation. Working in partnership with all relevant stakeholders including Life Sciences Hub Wales Ltd, an environment will be created where testing out innovations, both service innovation and product innovation, is made as easy as possible with associated procurement, contractual and financial pathways working to unlock any barriers to testing and adoption. Equally, through the commitment to ARCH (A Regional Collaboration for Health) and joint regional working, an Innovation Panel will be re-formed to offer appraisal and advice on potential local innovations, ensuring application of the health board intellectual policy to maximise benefits gained.

2. Local Policy Context
Swansea Bay strategic aims are to deliver ‘Better Health’ and ‘Better Care’ for the local community. A commitment to outstanding research, innovation, education and learning features as an enabling objective within the health board’s overarching strategy and the clinical services plan sets a clear direction for research and innovation to be supported both within the major acute hospital sites and as one of the roles of community and primary care clusters.

Values Based Health Care (VBHC)
The ambitions set out within this strategy and associated delivery plan will align to the principles of values-based health care. Through revised governance structure and collaborative working between the health board’s VBHC and research and development teams, the ambition will be to develop local research, development and innovation metrics which measure the impact of value from research, development and innovation initiatives as well as ensuring locally developed research protocols and innovation proposals include outputs based on value, such as PROMS (patient recorded outcome measures) and PREMS (patient recorded experience measures), wherever possible.

As a bridging Strategy, the objectives identified below will be reviewed upon approval by Welsh Government of the 2025-26 Annual Plan to ensure the research, development and innovation objectives serve as an enabler to the identified planning priorities.

3. Regional Research
The research, development and innovation strategy will deliver prescribed objectives, which build on the vision of ARCH. ARCH has within its programme of work, a Research Enterprise and Innovation collaborative sub-group constituted of members from Swansea Bay, Hywel Dda University Health Board, the Welsh Ambulance Services NHS Trust (WAST) and Swansea University to deliver on capital programmes of investment, which will enhance the landscape for research and innovation within the region. This also offers an opportunity to deliver a shared approach to research, development and innovation, including the recent launch of a Regional Innovation Panel and the roll out of intensive learning academies, accessible to NHS staff. A crucial aspect of the regional focus, delivered through the aims of this strategy, are to ensure equitable access to trials for patients regionally. Defined objectives will be set on increasing the infrastructure within Swansea Bay to accommodate additional patients recruited from Hywel Dda, primarily focusing on oncology studies in the first wave. 







Section Three: The Strategy: Three Pillars

The strategy is divided into three pillars:

· Pillar 1: Research, Development and Innovation Culture: Enhancing engagement, improving visibility of research and innovation, facilitating knowledge mobilisation
· Pillar 2: Research, Development and Innovation Support: Enhancing the environment for Research, Development and Innovation Delivery
· Pillar 3: External Relationships: Enhancing Collaboration and Partnership


Pillar 1: Research, Development and Innovation Culture: Enhancing staff and patient engagement in Research, Development and Innovation, improving visibility of Research, Development and Innovation, facilitating knowledge mobilisation.

Strategic Aim: To be an organisation which has a vibrant learning culture, with research and innovation fully embedded into health and care service.

We will aim to achieve a vibrant culture through the following objectives:

· Objective 1.1: Ensure visibility of research, development and innovation at board level. 
· Objective 1.2: Support staff to develop the necessary skills to undertake research, development and innovation activity. 
· Objective 1:3: Embed research, development and innovation skills within teaching and clinical training schemes. 
· Objective 1.4: Embed the tariff in consultant job planning guidance enabling protected time for research, development and innovation. 
· Objective 1.5: Monitor and promote research, development and innovation engagement via PADR (personal appraisal and development review) process. 
· Objective 1.6: Actively promote the link between research, development, innovation and quality improvement. 
· Objective 1.7: Increase awareness of the health and wealth benefits possible through research, development and innovation. 
· Objective 1.8: Re-launch the local Innovation Panel.
· Objective 1.9: Advocate for use of Non-Medical Principal Investigators and have provision in working week for research, development and innovation (equivalent of SPA).


Pillar 2: Research, Development and Innovation Support: Enhancing the environment for Research, Development and Innovation Delivery

Strategic Aim: To create an ‘enabling’ environment for staff to conduct high quality Research, Development and Innovation.

We will seek to achieve this aim through the following objectives:

· Objective 2.1: Effective Use of research delivery staff.
· Objective 2.2: Maintain recruit to time and target performance.
· Objective 2.3: Regional partnership working.
· Objective 2.4: Introduce modern facilities and equipment.
· Objective 2.5: Introduce pump-prime schemes.
· Objective 2.6: More efficient procurement processes.


Pillar 3: External Relationships: Enhancing Collaboration and Partnership

Strategic Aim: To adopt an open and collaborative approach, working with multi-sectoral partners to develop and deliver high quality research, development and innovation.

We will seek to achieve this aim through the following objectives:

· Objective 3.1: increase the number of Chief and Principal Investigators.
· Objective 3.2: develop regional models of research, development and innovation service delivery with Hywel Dda, with initial focus on oncology trials.
· Objective 3.3: Develop robust collaborative sponsorship and effective governance arrangements with Swansea University and other potential co-sponsor partners.
· Objective 3.4: Continue to support Health and Care Research Wales ‘One Wales’ approach to study set up. 
· Objective 3.5: Continue to support the operation and expansion of our Joint Clinical Research Facility. 
· Objective 3.6: Collaborative working to share learning and create partnerships. 
· Objective 3.7: Effective approach to public and patient involvement and communication outreach.
· Objective 3.8: Introduce research, development and innovation showcase events
· Objective 3.9: develop influencing, motivational, and resilience skills for innovation.
· Objective 3.10: Establish, build on, or leverage programmes that support innovators.  
· Objective 3.11: Maximise the benefits of national programmes and events for supporting innovation
· Objective 3.12: Lead, influence, and contribute to the Welsh innovation agenda 

The table below sets out the methods and desired outcomes for each objective.
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Pillar One: R&I Culture: Enhancing engagement, improving visibility of research and innovation, facilitating knowledge mobilisation

	Objective 
	How we’ll do it
	Outcome

	1.1 Ensure visibility of research and development at board level
	[bookmark: _Hlk190162189]Reports to be provided to each meeting of the Digital, Data, Research and Innovation Committee for scrutiny and assurance.
	The committee will report the discussions of each meeting to the board, ensuring visibility of research and development. 

	1.2 Support staff to develop the necessary skills to undertake research, development and innovation activity
	Use of the NIHR (National Institute for Health and Care Research) associate principal investigator scheme.
	Staff will have the necessary skills to undertake research, development and innovation activity.

	1.3 Embed research, development and innovation skills within teaching and clinical training schemes.
	In collaboration with Swansea Medical School, through dedicated research, development and innovation student placements.
	Longevity of clinical researchers by encouraging the next cohort.

	1.4 Embed the specific tariff (protected research, development and innovation activities) in job planning guidance. 
	Work with the job planning and professional leads to promote the tariff as part of the work to improve job planning.
	Enable clinicians protected time to undertake research, development and innovation activity.

	1.5 Monitor and promote research, development and innovation engagement via PADR process. 
	Build on examples of peer mentorship and departmental research, development and innovation leads to support growth of new principal investigators, such as those developed within ITU, women and child health and occupational therapy, encouraging staff involvement in the HCRW Research Faculty to access appropriate mentorship. Where research, development and innovation objectives are agreed in a PADR, it is encouraged that this is to be reported to research and development team to support staff accordingly.
	Increased engagement across staff groups.

	1.6 Actively promote the link between research, development, innovation and quality improvement. 
	Support staff to navigate the regulatory differences and signpost to key services available to manage issues of intellectual property (IP) protection, spin-out and commercialisation, including oversight and review of the application of the IP Policy ensuring commercial benefit is realised to the health board, whenever this is feasible.
	Potential increase in research, development and innovation activity stemming from service evaluation and other quality improvement work.

	1.7 Increase awareness of the health and wealth benefits possible through research, development and innovation.
	Through positive communication, working closely with the communications teams within the health, university and HCRW to optimise messaging and media engagement, including effective use of social media platforms to increase public awareness and involvement in research, development and innovation initiatives.
	Increased staff and public awareness that the health board is research active.

	[bookmark: _Hlk190161129]1.8 Re-launch the local Innovation Panel.
	In partnership with ARCH.
	Mechanism for appraisal and advice of potential new innovations.

	1.9 Advocate for use of Non-Medical Principal Investigators.
	Use appropriately designed research studies to encourage non-medics to lead as Principal Investigators.
	Expansion of Principal Investigator skills across all staff groups. and other appropriate healthcare professionals have protected time to undertake research, development and innovation activity.




Pillar Two: R&I Support: Enhancing the environment for R&I Delivery
	Objective 
	How we’ll do it
	Outcome

	2.1 Effective use of research delivery staff
	Effectively deploy research delivery staffing resource to ensure high quality research studies are prioritised and resource is equitably allocated across a range of clinical specialities particularly aligned to existence of all-Wales speciality leads and Chief Investigators and ensure research teams have suitable clinical space across all acute hospital sites.
	Equitable access to research, development and innovation expertise and facilities for each study.



	2.2 Maintain recruit to time and target performance. 
	Maintain an efficient process for assess, arrange and confirming capacity and capability (C&C).
	Research programmes can start on time and recruit to time and target performance maintained. 

	2.3 Regional partnership working.
	Identify and secure options for sustainable investment to key service support departments, notably pharmacy, radiology and pathology.
	Enabling clinical trial delivery models which can operate both locally and regionally.

	2.4 Introduce modern facilities and equipment.
	Use income generated from commercial activity and capital investment from strategic partnerships to introduce state of the art facilities and equipment.
	Bespoke facilities to conduct high quality research and innovation.

	2.5 Introduce pump-prime schemes. 
	Create an in-house development fund to pump-prime ideas through top-slicing stagnant investigator research accounts whilst maintaining peer review and oversight via our regional Joint Study Review Committee (JSRC).
	Successful examples of delivered pump-prime initiatives.

	2.6 More efficient procurement processes. 
	Develop collaborative approach with external stakeholders to navigate procurement processes efficiently.
	Better value for money contracts, quicker times to procure and potential joint/all-Wales contracts. 





Pillar Three: External Relationships: Enhancing Collaboration & Partnership
	Objective 
	How we’ll do it
	Outcome

	3.1 Increase the number of Chief and Principal Investigators. 
	Use the university health board status working collaboratively with Swansea University and other universities to develop clinical academic leads, through joint appointments, secondment opportunity and honorary titles.
	More Principal/Chief Investigators available, including specialities which are not as research active as others. 

	3.2 Develop regional models of research, development and innovation service delivery with Hywel Dda, with initial focus on oncology trials.
	Through strategic deployment of VPAG monies
	More equitable access of trials for patients across the region.

	3.3 Develop robust collaborative sponsorship and effective governance arrangements with Swansea University and other potential co-sponsor partners 
	Agreed memorandum of understanding with Swansea University to outline co-sponsorship principles and study specific co-sponsorship agreement assigning and agreeing responsibilities. 
	Study oversight for health board sponsored studies which are pragmatic and proportionate.

	3.4 Continue to support Health and Care Research Wales ‘One Wales’ approach to study set up, 
	Acting as lead site when requested and permitting health board sponsored studies to be set up as One Wales studies whenever study appropriate.
	Efficiency of set up processes.

	3.5 Continue to support the operation and expansion of the Joint Clinical Research Facility. 
	Maintain preferred site status with commercial sponsor companies
	Sustainable pipeline of commercial studies coming into the health board.

	3.6 Collaborative working to share learning and create partnerships.
	Work collaboratively with partners from across the Health and Care Research Wales infrastructure to share learning and create partnership opportunities. 
	Attract research into Wales, such as through collaborative grants and regional commercial feasibilities.

	3.7 Effective approach to public and patient involvement and communication outreach.
	Continue active engagement with Health and Care Research Wales Involvement Alliance and Communication Alliance groups to deliver consistency and effectiveness in approaches to Public and Patient Involvement and Communication outreach.
	Greater awareness of clinical trials and potential for participation. 

	3.8 Develop influencing, motivational, and resilience skills for innovation.
	Influence, support and deliver the Intensive Learning Academy for Innovation’s Masters and Executive Education Programming in collaboration with Swansea University and deliver leadership programmes that support innovators to develop influencing, motivational, and resilience skills for innovation.
	Staff with skills to support embedding of new innovations within service.

	3.9 Introduce research, development and innovation showcase events
	Introduce a series of regular presentations and showcases to share Swansea Bay’s learning from innovation and new ideas regionally and internationally, encourage investigation and horizon scanning activities that identify best practice to inform service transformation.
	Regular programme of events in place that can be tailored and repeated on an annual basis.

	3.10 Establish, build on, or leverage programmes that support innovators
	Programmes such as the Bevan Commission Exemplar programme, develop in-house programmes such as an Innovation Fellowship with Swansea University. 
	Create space for ‘safe to fail’ experimentation and testing.

	3.11 Maximise the benefits of National Programmes and events for supporting innovation.
	Make the most of national programmes and events for supporting innovation, such as the Welsh Health Hack, and create in-house events and workshops to encourage staff to develop innovative solutions to clinical and operational challenges. Further develop and promote the ARCH Innovation Forum as a mechanism for accessing support and guidance for innovation.
	Regular attendance at relevant events with learning shared and put into practice.

	3.12 Lead, influence, and contribute to the Welsh Innovation agenda.  
	Influence national activities, national funding allocation and distribution, policy and strategy development and maintain a network of national innovators.
	Innovations demonstrated to be successful will be supported to Spread across Swansea Bay and the rest of Wales.  Those adopting the innovation will be supported through the change process and adapt innovations to local context.


 
Section Five:  Strategy Oversight and Review
[bookmark: _Hlk190159870]The health board has recently established a Digital, Data, Research and Innovation Committee which will receive regular progress and performance reports relating to this strategy and wider research and innovation programmes of work. This in turn will provide assurance to the board of the ongoing activities. An annual report will be provided in first quarter of 2025-26 to summarise the work of the previous year and provide a baseline from which this strategy will build. 

As part of the implementation of the strategy and the reporting to the committee, operational governance will be key and work will commence to establish appropriate arrangements once the strategy has been approved. 

Section Six: References
· A Healthier Wales
· Better Health, Better Care, Better Lives: SBU Organisational Strategy 2019-30
· Clinical Services Plan 2019-2024
· NHS Wales Planning Framework 2024-26
· Health and Care Research Wales Vision, Aims and Objectives
· Research and Innovation for Healthcare Science Professionals in Wales: A  Five Year Strategy 2024-2029 
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