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	Meeting Date
	11th March, 2025
	Agenda Item
	4.2

	Name of Meeting 
	Digital, Data, Research and Innovation Committee

	Report Title
	Integrated Medium Term Plan (IMTP) Digital Planning

	Report Author
	Tracey Bell, Head of Digital Planning, Planned Care and Community
Gareth O’Gorman Head of Digital Planning for Patient Flow and Diagnostics

	Report Sponsor
	Matthew John, Director of Digital

	Presented by
	Deirdre Roberts, Assistant Director of Digital Transformation

	Freedom of Information 
	Open

	Purpose of the Report
	To update the committee on the development of the digital plan for FY25/26.

	Key Issues



	· Digital continue to support the development of the Health Board plan for FY25/26 in readiness for submission to Welsh Government on 31st March.
· The digital plan has been refined in line with Service Delivery Groups (SDGs) discussions and Health Board wide planning meetings. 
· It is recognised that there is a challenge in delivering national priorities outlined in the planning framework where limited or no funding is available, whilst also addressing local pressures that may not be considered a national priority.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to acknowledge the progress in developing the digital plan for FY 25/26 in readiness for submission to Welsh Government on 31st March 2025. 





INTEGRATED MEDIUM-TERM PLAN (IMTP) DIGITAL PLANNING

1. INTRODUCTION
This report details the role of Digital Services in the development of the Health Board Integrated Medium-Term Plan (IMTP) planning process in readiness for submission to Welsh Government on 31st March. It also presents a summary of some of the key projects for delivery.

2. BACKGROUND
Digital Services work in partnership with the strategy team, Service Delivery Groups (SDGs) and corporate areas to support the IMTP planning process. In conjunction with the Integrated Planning Group (IPG) the digital team have continued to review and update plans during the reporting period.

Following review of the digital plan by the Executive Strategy Group (ESG) in December 2024, the Digital Delivery actions have been refined to reflect the latest information in relation to funding streams, resourcing and information from SDGs. The updated delivery actions were presented to the weekly Executive group on February 10th and further refined in line with the feedback from the meeting.  The digital plan was presented and validated at the Management Board IMTP planning workshop on the 19th of February.

It was recognised there is a challenge in delivering national priorities outlined in the planning framework where limited or no funding is available, whilst also addressing local pressures that may not be considered a national priority, for example the Welsh Intensive Care Information System (WICIS). The Health Board will therefore be required to allocate resources flexibly ensuring it maximises capacity to deliver the plan.

Overview of the 2025/26 plan

The digital plan sets out 36 projects to digitally enable unscheduled care, planned care, cancer, community care, mental health, learning disabilities, patient empowerment and engagement, health records, data literacy and value, and clinical coding, along with underpinning infrastructure projects to address legacy software and improve cyber resilience. 

Some of the key projects are set out below:

Unscheduled care – continued development of Signal to support D2RA and patient flow, work with Digital Health and Care Wales (DHCW) to replace the Welsh Patient Administration System (WPAS) Emergency Care module, including new functionality to record the Welsh Emergency Care Data Set (WECDS). In parallel, the digital team will continue to engage with third party providers and Six Goals unscheduled care leads, locally and nationally, towards a procurement of the first phase of the Electronic Health Record (EHR) with a focus on unscheduled care.

Planned care – implementation of the Laboratory Information Management System 2.0 (LIMS 2.0), Radiology Informatics System Procurement (RISP), disaggregation of WPAS (such that Bridgend data and activity is transferred to Cwm Taf Morgannwg University Health Board), implementation of Hybrid Mail across all services through wide scale adoption of the Swansea Bay Patient Portal, implementation of a replacement Patient Recorded Outcome Measures (PROMs) and digital health assessments solution, rollout of the Welsh Nursing Care Record (WNCR) in Paediatrics, implementation of a solution across Maternity services and a Health Board wide adoption of Hospital Initiated Referrals (HIR). 

Community care, mental health and learning disabilities – procure and implement an alternative system for the Welsh Community Care Information System (WCCIS), migrating the existing 750+ Health Board users from the Swansea Council contract prior to January 2026. Implementation of Open Eyes to support regional working with Hywel Dda.

Data literacy and value - the Digital Intelligence team will continue to deliver the Data Literacy programme, including introductory data literacy, Power BI, advanced visualisation techniques and Power BI datasets, giving users access to specific data to self-serve. The team aim to accelerate training and adoption in 2025/26. Business Intelligence partners will continue to be embedded within service areas and work with service users to create data tools that offer insight into key questions facing the organisation. The Business Intelligence collaborative will meet every three months to share tools and knowledge aiming to increase the use of data across the Health Board. 

Health records - the centralisation of acute health records into the Ty Samlet unit will be completed and fully operational in Q1 2025/26. Locating acute records in one place will deliver staff efficiency savings within health records once new processes are embedded. The new unit will allow the Health Board to accelerate destruction of deceased records and records past their retention period in 2025/26. 

Clinical coding - Welsh Government Tier One clinical coding targets are not being met by the Health Board. In response to this, the Health Board will implement an auto-coding solution, which will require re-banding of clinical coders due to the changing nature of their roles. This will increase coding completeness rates to 98% during 2027/28, meeting Tier One Welsh Government targets.

Infrastructure and Office 365 – the Health Board will seek to eradicate unsupported systems and devices while maintaining its robust cyber position. Key priorities include migration to Windows 11 and replacement of the core network at Morriston and Singleton. This will provide the ability for software defined networking which is required to achieve the highest level of infrastructure maturity to deliver robust electronic health record systems. The Health Board will also look to streamline ways of working by standardising use of Office 365 products, including the potential expansion of Microsoft Copilot.

3. GOVERNANCE AND RISK ISSUES
The Health Board Plan for 2025/26, including the digital delivery actions, will be presented to Management Board on 19th March with Health Board approval expected on 27th March in readiness for submission to Welsh Government on 31st March.
4.  FINANCIAL IMPLICATIONS
The focus of this year’s IMTP plan is recovery, delivery and sustainability. Services have been asked to submit their Delivery Actions into three categories: Expenditure control; Short term service change/safe services, and Medium term financial recovery & sustainability.

The guidance stresses that the planning process must incorporate savings planning and any new cost for the Health Board must be consumed within the allocation for each service. The digital team continue to work with SDGs and Finance to ensure any digital costs associated with the digital plan for FY25/26 are reflected in the Health Board plan. 

5. RECOMMENDATION
Members are asked to acknowledge the progress in developing the digital plan for FY 25/26 in readiness for submission to Welsh Government on 31st March 2025. 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Implementation of digital systems in healthcare can have a significant positive impact on quality, safety and patient experience. Critical to the success of digital transformation is effective IMTP planning processes outlining digital service team capacity and demand.


	Financial Implications

	The corporate focus of this year’s IMTP plan is recovery, delivery and sustainability. In this context services have been asked to place their Delivery Actions into three categories: Expenditure control; Short term service change/safe services, and medium- term financial recovery & sustainability.

The planning process must incorporate savings planning and any new cost for the Health Board must be consumed within the allocation for each service. New business cases for additional funding will not be considered.


	Legal Implications (including equality and diversity assessment)

	None known


	Staffing Implications

	There is an increased demand on the resources in Digital Services to support SDGs in the delivery of the IMTP. Digital continue to engage with local and national Boards to explore funding opportunities whilst also working in partnership with the Health Board finance team and Welsh Government.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	
· Long Term – Health and Social Care “A Healthier Wales” sets out a long term future vision of a ‘whole system approach to health and social care’, which is focussed on health and wellbeing, and on preventing illness 
· Wellbeing of Future Generations Act
· Focus on prevention, not service provision. 
· Prevent ill health, reduce impact of illness or injury and delay onset of frailty. 
· Provide services to carers that prevent, reduce, or delay them developing a need for support. 
· SBU HB’s Clinical Services Plan 
· Adoption of digital solutions and technology. 
· Create a mobile workforce that is digitally connected to ensure staff work seamlessly to ‘Make Every Contact Count’.  
· Technology to support care closer to the patient’s home or in the community. 


	Report History
	Regular report to the committee. 

	Appendices
	Nil
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