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	Report Title
	Business Intelligence and Analytics

	Report Author
	Lee Morgan, Assistant Director of Digital Intelligence

	Report Sponsor
	Matt John, Director of Digital

	Presented by
	Lee Morgan, Assistant Director of Digital Intelligence

	Freedom of Information 
	Open

	Purpose of the Report
	To provide an update on Business Intelligence and Analytics within Swansea Bay University Health Board.


	Key Issues



	The paper outlines updates on key Business Intelligence deliverables against the work plan since the last committee report in January 2025. 



	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to note the contents of the report and the current and future work plans described within it.





Business Intelligence and Analytics

1. INTRODUCTION
This Business Intelligence and Analytics update report is to provide assurance to the committee on the work being carried out by the Digital Intelligence team and update on the work plan.

2. UPDATE
Since the last update report on 16th January 2025 work has continued with the Digital Intelligence Strategic Plan and ensuring alignment with the wider Digital Strategy. The Strategic plan will be taken through the Swansea Bay Business Intelligence Collaborative for assurance by the end of March 2025 before going to Management Board in April and to the Digital Data Research and Intelligence Committee in May. Discovery work as part of the National Data Resource Programme has also continued with development of the Systemic Anti-Cancer Therapy (SACT) Dataset for submission of data to the National Information Services Department via the National Google Cloud platform and further work has taken place on the migration of Community data to the Swansea Bay area of the platform. This work will increase the sharing of data across Wales and help inform our knowledge around costing and the analytical and artificial intelligence tools available within the platform.

The Population Health App has been launched delivering actionable insights into the health of our population. The app includes interactive tools that help visualise key health trends, comprehensive reports showing progress against the objectives outlined in the Swansea Bay Population Health vision, an intelligence portal to compare measures and analyse correlations and geographical insights exploring data at deprivation and GP cluster levels. (Appendix A, Fig 1 – Fig 2).

A Cellular Pathology dashboard has gone live showing histology activity data with the purpose of outlining samples from when received to when results are provided back to patients which can then be used for identifying bottlenecks within the process to help inform efficiency projects in the service. (Appendix A, Fig 3 – Fig 4).

A model that simulates various scenarios such as different opening times at the Minor Injury Unit (MIU) has been developed which aims to show the impact of longer opening hours on both MIU and ED in Morriston. (Appendix A, Fig 5).

An operational pathways of care delays report has gone live to give greater visibility on the reasons for current delays in hospital which is being used by the patient flow team to help expediate discharge and has also been shared with select individuals in local authorities. (Appendix A, Fig 6).

A report to be automatically sent out weekly to executives showing key measures across areas such as emergency and planned care has been developed and is currently with the CEO for initial feedback. Once signed off, this will become a mainstay in the circulation of information to the executive team. (Appendix A, Fig 7).



A prototype Urgent and Emergency Care summary dashboard which triangulates data from front-door, inpatient, discharge and community services has also been created. This will include information on virtual wards, the integrated discharge hub and the live ED department situation. This dashboard will support the current UEC App provided to executives and on-call teams. (Appendix A, Fig 8).

Data Literacy courses continue to be delivered with over 140 staff trained on the introduction to data literacy module that is delivered as part of the Manager’s Pathway and is also available upon request. A data literacy questionnaire is being developed to measure the improvement following the attendance of the course.

3. GOVERNANCE AND RISK ISSUES
The Swansea Bay Business Intelligence Collaborative met in January with various stakeholders from service areas attending and given the opportunity to review and feed into the upcoming workplan. It is anticipated that the next meeting will take place in March to review the Digital Intelligence Strategic Plan. A quarterly highlight report specifically relating to Business Intelligence was also presented to the Digital Leadership Group on 29th January reporting on work delivered in the last three months and what is planned for deliver in the next three months.

There is a risk on the Health Board Risk register scored at a 12 titled: Operational and strategic decisions are not data informed. Significant work has gone into the Data Literacy programme over the last 12 months to address elements of this risk. This has supported the reduction of the score for this risk. A key element within the risk is data gaps across the organisation with data in certain service areas existing on paper – as such an action within the risk is the approval of the Digital Strategy to help address some of these gaps.

4.  FINANCIAL IMPLICATIONS
Nothing to note.



5. RECOMMENDATION
Members are asked to note the contents of the report and the current and future work plans described within it.

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A Quality and Safety App containing numerous reports and measures – including patient experience has gone live since the last update report. 


	Financial Implications

	Not applicable.


	Legal Implications (including equality and diversity assessment)

	Not applicable.


	Staffing Implications

	Across Digital Intelligence there are currently three vacancies impacted by the current recruitment freeze within the Health Board. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Not applicable.


	Report History
	16th January 2025


	Appendices
	Appendix 1
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