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Meeting Of Digital, Data, Research and Innovation Committee
Tuesday, 11th March 2025 9:30am – 11:50am
Microsoft Teams
 DRAFT AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair (verbal)
	
9:30am
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda
	Chair (Verbal)
	
	Noting

	PART 2. RISK, CONTROL AND GOVERNACE

	2.1
	To review and consider the draft Terms of Reference
	Director of Corporate Governance
(To Follow)

	








9:35am
	Approval

	2.2
	To receive the Digital and Data risk register 

	Director of Corporate Governance
(Attached)


	
	Assurance

	[bookmark: _Hlk185444715]2.3
	To receive a further report on the progress against the Clinical Coding internal audit actions
	Assistant Director of Digital Intelligence
(Attached)

	
	Assurance

	2.4 
	To receive the Limited Assurance Report on Records Management 

	Director of Digital
(Attached)

	
	Assurance 

	2.5
	To receive a report on digital financial management
	Assistant Director of Digital Business

	
	Noting 

	PART 3. PERFORMANCE

	3.1
	To receive a report on Operating Performance
· Performance and Stability of key Health Board digital solutions
	Assistant Director of Digital Technology
(Attached)
	10:00am
	Noting 

	[bookmark: _Hlk188952395]3.2
	To receive a report on the progress of Digital projects in the annual plan to include;  
· An update on the Digital Projects to support Value Based Healthcare
	Assistant Director of Digital Transformation
(Attached)

	10:10am
	Assurance 

	3.3
	To receive a report on business intelligence and analytics to include:
· Progress against the organisation priorities 
	Assistant Director of Digital Intelligence
(Attached)

	10:25am
	Assurance

	PART 4. STRATEGY AND PLANNING

	4.1
	To receive the digital strategy
	Director of Digital
(Attached)

	10:35am
	Approval

	[bookmark: _Hlk188952216]4.2
	To receive the Integrated Medium-Term Plan (IMTP) Digital Planning 
	Assistant Director of Digital Transformation
(Attached)
	10:55am
	Assurance

	PART 5. RESEARCH AND DEVELOPMENT

	5.1
	To consider and endorse the research and development strategy
	Executive Medical Director
(Attached)
	11:20am
	Endorse

	5.2
	To receive and update on Voluntary Scheme for Branded Medicines Pricing, Access and Growth programme
	Executive Medical Director 
(Attached)
	11:35am 
	Assurance 

	PART 6. MINUTES AND ACTION LOG

	6.1
	To receive and approve the minutes of the January 2025 committee
	Chair (Attached)
	
11:45am
	Approval

	6.2
	To note the committee action log 
	Chair (Attached)
	
	Noting

	PART 7.   ANY OTHER BUSINESS

	7.1
	To discuss the committee effectiveness
	Chair
(Verbal)
	
 
11:50am
	

Noting

	7.2
	Any other business 
	Chair
(Verbal)
	
	

	7.3
	Items to refer to other committees
	Chair
(Verbal)
	
	

	
	Next meeting: Thursday, 8th May 2025
	

	5 MINUTE COMFORT BREAK
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