Appendix 1 – Digital delivery: Q2 progress report 

The Red Amber Green (RAG) status used within this report is set out below.   
 
Table 1 
 
	Green 
	ON TRACK - Action progressing as planned and to agreed timelines 

	Amber 
	OFF TRACK - Action not progressing as planned/to original timelines, however this is manageable, and mitigating actions are in place 

	Red 
	OFF TRACK - Action not progressing as planned/to original timelines, there are significant issues which require escalating 


 
Planned Care  
 
Signal <Green>: Version 3.5 was successfully deployed in June which included the capturing of mental health metrics to support regulation 28 reporting requirements, care after death functionality and performance enhancements.  
 
Welsh Clinical Portal (WCP) <Green>: 
 
Hospital Initiated Referral (HIR) functionality has been developed in Welsh Clinical Portal (WCP) to enable the electronic sending of internal hospital referrals. Referrals from all services to Neurology went live at the end of June with a view an additional 3 services (Dermatology, Respiratory and Urology) will go live in July. This will inform a Health Board deployment in Q3 FY2025/2026.   
 
Defects identified by SBUHB in the testing of the Colposcopy and Screening module of Welsh Clinical Portal (WCP) have been resolved, a revised go live for early July (subject to all Wales approval) has been proposed. Daily calls to maintain momentum on defect resolution continues. DHCW have confirmed they will continue to support CANISC for 16 weeks post go live to support migration off the legacy system. 
 
Swansea Bay Patient Portal <Green>: A public communication campaign to promote the availability and benefits of the Swansea Bay Patient Portal (SBPP) continues. Total number of patients registered to date is 14,150. A text messaging campaign to further increase adoption is scheduled from mid-July. The ministerial launch of the NHS Wales app has been deferred from September 2025. Further work is required to ensure consistency and wider deployment of the features by GP Practices. 
 
Hybrid Mail <Green>: 9 services are live with the solution; 2 new services went live during the reporting period. A task and finish group has been established to oversee adoption of the solution across services. The group will focus on embedding the use of the patient portal, including the hybrid mail offering as part of the patient booking process. It will also report on financial efficiencies derived from the project.   
 
Open Eyes <Green>: The regional Project Board and a Clinical Reference Group have been established to ensure alignment with clinical priorities and governance, both met in June 2025. The technical configuration is in progress, including process mapping and establishment of minimum data sets. A go-live date for a minimum viable product has been proposed for September 2025. Welsh Government has allocated £50,000 for the project, while SBUHB is reallocating internal resources to support implementation and ongoing costs.  
 
Digital Health Assessment Solution <Amber>: 2 services went live collecting Digital Health Assessments (DHA’s) during this reporting period; 11 services are now live.  Automatic form triggers from surgical waiting lists are due to go live 3rd July ‘25. This automatic trigger will enable frailty screening for patients waiting for surgery. The final automatic form trigger is from referral into the Health Board, due to go live at the beginning of September ’25, completing configuration of automatic form triggers from agreed patient activity events.  
 
The Health Board continues to support work nationally including:  
· Single Sign-On for Promptly Health – Completed. 
· Promptly Health Patient Portal via NHS App – Roll out plan received and work commencing on relevant documentation.  
· Data Standards for Patient Reported Outcome Measures (PROMs) Standard Operating Model (PSOM) – work ongoing with the national Value Transformation team and Promptly Health. 
· Engagement/analytics view within Promptly Health – Completed testing with final sign-off due for the end of June ’25. 
· Digital Health Assessments viewed within Welsh Clinical Portal (WCP) – Digital Health Care Wales (DHCW) are currently engaging with the national Value Transformation team for National PROMs visualisations. Health Boards will submit an ‘All Health Board’ request for local PROM visualisations. 
 
3Ps Waiting Well National programme <Green>: PROMOTING Healthy Lifestyle, PREVENTING Deterioration and PREPARING patients for treatment or surgery.  Waiting Well (WW) website link and Quick Response (QR) code (included on patient letters), have been sent to 353k patients to date, an increase of 110k since last reporting period. There were 2,050 hits to the website in May ‘25, compared to the baseline of 476 in March ’24. The Single Point of Contact team is now in place, with an additional 3.0 whole time equivalent (WTE) call handlers now recruited. 
 
Health Screening Questionnaire (HSQ) screens patients referred for surgery to understand how ‘fit for surgery’ they are. The digital system to use is under review – waiting confirmation from Planned Care Board end of July 2025. The Health Screening Questionnaire continues to be manually collected by the Single Point of Contact (SPOC) team with a view to move over to digital system when confirmed.  
 
The Waiting Well holistic assessment question set is currently seeking sign-off, going live in Promptly system at the beginning of September ’25, this will be manually collected via MS Forms in the interim. The Health Board will be sending this question set to patients newly referred to the Health Board, which signposts patients to services that promote healthy lifestyle and self-management of symptoms. 
 
Diagnostics  
 
Laboratory Information Management System 2 <Red>: User Acceptance testing of the new Laboratory Information Management System (LIMS) is ongoing and has highlighted a significant number of issues, putting the all-Wales October 2025 deadline at risk. 
 
A proposal from the National Programme Board was presented to Chief Executives and Directors of Digital (11th June), proposing to: 
· Shift the rollout strategy from organisation-specific to pathology discipline-specific. 
· Extend availability of the current LIMS to December 2025. 
 
The proposal has an estimated cost of £1.6m across Wales. The Health Board awaits confirmation of the proportion of costs attributable to SBUHB to inform local discussions.  
 
Swansea Bay is the only Health Board in Wales reliant on the current LIMS for Blood Transfusion, creating an additional pressure to transition to the new LIMS by the end of December 2025. 
 
Radiology Information System Procurement <Amber>: This ambitious national programme will replace the current Radiology Information System (RIS) and Picture Archive Communication System (PACS). The Health Board is scheduled to go live in October ‘25. A letter has been sent to Philips to request a revision to the Health Board go live date in response to local and national concerns relating to Phillps delayed delivery. A response has been received and whilst it needs to be assured by the national programme board, it validates the Health Board suggestion of deferring the Swansea Bay go live from October 2025 to February 2026. The SBU current PACS contract (Fuji) has been extended to March 2027 by way of mitigation should delivery timescales slip beyond March 2026. A delayed go live to February /March 2026 has an associated benefit of reduced dual running costs alongside the Fuji contract. 
 
Women and Children 
Digital Maternity <Green>: The local business case has been approved by Welsh Government, recruitment and planning is underway. The inaugural project board took place on 2nd June.  
 
Unscheduled Care 
Unscheduled Care and Emergency system <Green>: The digital team continue to engage with the Emergency Department capital redesign programme. A letter summarising the Health Board’s proposed approach including its intention to bid for funding for an unscheduled and emergency care system has been drafted for submission to Welsh Government.  
 
Welsh Emergency Care Data Set (WECDS) <Amber>: The Health Board continues to engage with the national Welsh Emergency Care Data Set programme and a local plan to support delivery of the solution (replacing the current system in ED) has been submitted to the national programme board. Supporting information accompanying the plan sets out key requirements specific for Swansea Bay which need to be addressed prior to a go live. These key requirements reiterate the Health Board’s concerns that the solution will not provide a pervasive digital solution across all unscheduled and emergency care settings and the ambition therefore to procure a 3rd party solution to span unscheduled care and emergency settings.  
 
e-triage <Amber>: The Six Goals for Urgent and Emergency Care National Programme have confirmed funding for the FY 2025-26 to implement an e-triage system in the Minor Injuries Unit (MIU) in Neath Port Talbot hospital in the first instance. 
 
Work has commenced with technical teams to understand the functionality provided by the e-triage system and what is required to integrate with Symphony, the software that is currently utilised in the MIU. The digital team are awaiting a response from the Symphony team to confirm integration requirements and associated costs. The Health Board are also engaging with the national WECDS programme to establish whether the national ED App will integrate with the e-triage system in the first phase. 
 
Welsh Intensive Care Implementation System (WICIS) <Green>: A series of clinical engagement workshops were undertaken in June to establish the scale of the required changes to support delivery of a safe solution. The output from the workshops will be submitted to the National Clinical Assurance Group (CAG) and programme board for consideration and discussion with the 3rd party provider (ASCOM) such that a national plan for delivery can be agreed by September 2025.   
 
Mental Health and Learning Disabilities 
  
Welsh Patient Administration System (WPAS) implementation for Mental Health, Learning Disabilities, Primary Care and Therapies: <Amber>: The Health Board has commissioned an independent review of its Mental Health and Learning Disability services which aims to provide a clear and objective assessment of the current provision of service.  
 
The review has identified several priority areas which require immediate action, including digital and information reporting. It is recommended that digital and mental health services explore the use of the Health Care Professional (HCP) module of WPAS as an interim solution with a focus on community and outpatient services. Work is underway to establish the appropriateness of this solution to meet administrative and reporting requirements.  
 
Assuming the HCP module is suitable, a plan to implement the solution across community and outpatient services will be developed.  
 
Priority teams for implementation will include teams who currently use paper and / or manual processes to manage care and activity e.g., Single Point of Access and Crisis Resolution Teams. 
 
Digital Infrastructure  
 
Technology Refresh <Green>:  
· The new core networks at Morriston and Singleton have been implemented, and work is underway to remove the old core network. This is expected to complete by the end of Q2. 
· Replacement of the Singleton Hospital network by replacing the hospital network switches which provide access to computers, video surveillance systems, and medical equipment such as Computerised Tomography (CT) scanners and Magnetic Resonance Imaging (MRI) scanners. This work will commence toward the end of Q2 (September). 
· Replacement of the wireless network at Neath Port Talbot Hospital is currently in the planning stages and is scheduled to commence in Q2 (August). 
· The replacement of the computer backup system providing additional protection against cyber-attacks has been installed and the work completed ahead of schedule during Q1. 
· The replacement of unsupported desktop and laptop computers whilst also migrating from Windows 10 to 11 in parallel is progressing well. The migration to Windows 11 is currently at 84% of desktops and laptop computers, with a target completion date of October ’25. 
 
Business Intelligence (BI) <Green>: Key achievements include the launch of the weekly health board summary report which is sent automatically to executives on Monday mornings. Other achievements include the Bed Management App to help support the monitoring of available core beds and the newly launched "Your Next Patient" beds on each ward. End of life care reports have been added to the mortality app along with a range of supporting measures. Bed projections have been included in the Population Health App which show estimates for the number of beds that will be required over the next 20 years for different age cohorts. Data literacy course have also been continued to be delivered with 40 staff members attending during this period. 
 
Cross-cutting  
 
Connecting Care  
RIO Implementation – 750 WCCIS users <Green>:   
A contract has been awarded to The Access Group (TAG) to implement TAG’s core Rio product, plus additional access to (with a view to informing the development of) their Access Intelligent Care Platform (AICP), which will serve as the integrated care record between Rio and their Mosaic product (social care system) purchased by Swansea Council.  The project has now been initiated, and readiness activities have accelerated, workshops have been held locally and with Swansea Council.  
 
National Programme Update 
 
DHCW have engaged with stakeholders to revise the Connecting Care outline business case, incorporating individual Health Board position statements and procurement preferences. The revised business case was submitted to Welsh Government in May; formal feedback is yet to be received. 
 

