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	Freedom of Information 
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	Purpose of the Report
	To update the Digital Data Research and Innovation committee on the development of the digital plan for FY 26/27

	Key Issues



	· Development of the digital plan for FY26/27 is underway with a continued focus on recovery, delivery and sustainability. 
· Digital is supporting the development of the Health Board plan via the Health Board planning process which is focused on delivery via newly established thematic care boards.  
· The digital plan will reference agreed funding streams, whilst also noting local/ regional / national schemes that are in development and subject to funding approval.
· There may be an expectation from services that digital can absorb work required to support new projects without the agreed resources and/ or funding stream. This will be managed by the relevant digital programme board and where appropriate escalate to the appropriate Health Board care board. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
RECEIVE: the update in developing the digital plan for FY 26/27; noting the joint working across digital, the planning and partnership team, service delivery groups, thematic care boards and corporate teams. 



 								   



INTEGRATED MEDIUM-TERM PLAN (IMTP) DIGITAL PLANNING

1. INTRODUCTION

This report details the role of digital services in the development of the Health Board Integrated Medium-Term Plan (IMTP) / annual planning process, such that the digital plan aligns with the organisational priorities with a focus on recovery, delivery and sustainability. 

2. BACKGROUND

Digital Services work in partnership with the planning partnerships team, Service Delivery Groups (SDGs) and the newly established thematic care boards to support the IMTP / annual planning process.

Key stakeholders from across the organisation attended a planning workshop on the 12th of November 2025 to inform the plan for FY26/27. 
Further workshops on the 3rd and 15th of December 2025 focused on priorities aligned to the thematic care schemes i.e. Unscheduled and Emergency Care, Planned Care, Mental Health, Women and Children, Corporate and Procurement, Continuing Healthcare and Workforce. 

The Planning Context and core assumptions for FY26/27 were clarified as:
· The Board’s route to financial sustainability is grounded in making wide-ranging strategic and structural changes – in line with the Health Board strategy and emerging strategic clinical services plan.
· The requirement to demonstrate a credible but stepped approach to balance financial sustainability, service performance, quality and safety.
· The need to adopt a mindset of considering what represents value for money alongside a relentless focus and structured approach to driving efficiency.
· The importance of structured prioritisation and delivery via the thematic programme care boards. 

Digital provided an overview of the future context as set out in the strategic digital plan (previously referred to as the digital strategy) to inform discussions during the December 2025 workshops. There was an opportunity for each thematic scheme to discuss their priorities including potential digital implications for FY 2026/2027. Emerging digital priorities include a system to span Urgent and Emergency care and Mental Health whilst continuing to leverage existing digital solutions e.g. Welsh Clinical Portal, Hybrid Mail and In – Touch to support planned care. The acceleration of the Swansea Bay patient portal to enable delivery of the Women’s Health virtual hub model was identified as a strategic priority and an opportunity to lead through innovation and new ways of working. 



The thematic care boards are expected to submit first draft plans by the 21st of January 2026, ahead of a further workshop scheduled for the 26th of January. Digital will continue to work closely with the thematic service delivery leads and the planning partnership team, expanding on the themes above, to review submissions ensuring alignment and assessing associated resource and financial implications. 

3. GOVERNANCE AND RISK ISSUES

The digital team will consider draft plans from a number of perspectives:
· What digital support is required to deliver against identified priorities?
· How do the priorities align to the Welsh Government Planning Framework Guidance for FY26/27?
· Has funding and / or resources been identified within digital to support the scheme, and if not, is there a potential funding route that could be explored?
· How do the schemes identified support national and / or regional digital schemes, whilst also aligning to the principles of the digital strategic plan?
· In addition to Health Board level planning, Digital Leads are also collaborating with Digital Health and Care Wales (DHCW), Welsh Government Digital Leads and other Health Board digital leads with the aim to ensure there is alignment between Health Board priorities and national digital plans. 
· Ongoing meetings between Hywel Dda University Health Board, Digital Health and Care Wales, and Swansea Bay University Health Board continue to advance regional collaboration. A shared commitment has been established to articulate a clear vision for a digitally enabled South West Wales region by 2030, including the definition of joint programmes of work to support delivery in FY26/27. 
· Furthermore, there is ongoing engagement with local authority partners regarding the way forward for digitally enabling integrated working with a focus on an implementation of Rio to support integrated teams during FY26/27. 


4.  FINANCIAL IMPLICATIONS
The focus of the FY26/27 IMTP plan is recovery, delivery and sustainability. 
The Health Board planning guidance stresses that the planning process must incorporate savings planning and any new cost for the Health Board must be consumed within the allocation for each service.

As noted above, the digital team are working with leads to ensure any digital costs associated with the digital plan for FY26/27 are reflected in the Health Board plan. 

5. RECOMMENDATION
Members are asked to:

RECEIVE: the update in developing the digital plan for FY 26/27; noting the joint working across digital, the planning and partnership team, service delivery groups, thematic care boards and corporate teams. 


	
Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Implementation of digital systems in healthcare can have a significant positive impact on quality, safety and patient experience. Critical to the success of digital transformation is effective IMTP planning processes outlining digital service team capacity and demand.

	Financial Implications

	The corporate focus of this year’s IMTP plan is recovery, delivery and sustainability. 

The planning process must incorporate savings planning and any new cost for the Health Board must be consumed within the allocation for each service. New business cases for additional funding will not be considered.

	Legal Implications (including equality and diversity assessment)

	None known

	Staffing Implications

	There is an increasing demand on the resources in Digital Services to support SDGs in the delivery of the IMPT plan.  In response to the current financial challenges, a digital services prioritisation exercise is in place via the Digital Leadership Group, which provides the overarching governance to the delivery of the Digital Strategic Plan including financial considerations 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	
· Long Term – Health and Social Care “A Healthier Wales” sets out a long term future vision of a ‘whole system approach to health and social care’, which is focussed on health and wellbeing, and on preventing illness 
· Wellbeing of Future Generations Act
· Focus on prevention, not service provision. 
· Prevent ill health, reduce impact of illness or injury and delay onset of frailty. 
· Provide services to carers that prevent, reduce, or delay them developing a need for support. 
· SBU HB’s Clinical Services Plan 
· Adoption of digital solutions and technology. 
· Create a mobile workforce that is digitally connected to ensure staff work seamlessly to ‘Make Every Contact Count’.  
· Technology to support care closer to the patient’s home or in the community. 
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