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Appendix 3 

Digital delivery: Q3 progress report

A detailed Project Delivery Dashboard for active Digital projects in FY 2025/2026 has been developed and is detailed in Table 2 below. It tracks progress and sets out the associated RAG status for Quarter 3 of FY2025/2026. 

The Red Amber Green (RAG) status used within this report is set out in Table 1 below.  

Table 1 – RAG Status

	Green
	ON TRACK - Action progressing as planned and to agreed timelines

	Amber
	OFF TRACK - Action not progressing as planned/to original timelines, however this is manageable, and mitigating actions are in place

	Red
	OFF TRACK - Action not progressing as planned/to original timelines, there are significant issues which require escalating



Table 2 – Digital Delivery Dashboard

	Title
	RAG Status
	Rationale for RAG Status

	D01 - Unscheduled and Emergency Care Solution
	Amber
	The requirements of the 6 goals programme to deliver against the Welsh Emergency Care Data Set (WECDS) and the need for DHCW to develop a UEC app to address this, coupled with the contract end date of Symphony in the Minor Injuries Unit (MIU) has meant that the Health Board has had to prioritise these challenges.  The Health Board has conducted engagement sessions with suppliers to assess the capabilities of their solutions in meeting our requirements, however a strategic way forward is yet to be determined.

	D02 - Pathology digital system replacement (LIMS 2.0)
	Red
	SBUHB Cellular Pathology’s go-live was delayed from November due to defect resolution and bulk data upload issues. A revised date of 12 January 2026 is confirmed. Blood Sciences aims for an ambitious Wales-wide go-live by end of Q1, but 217 critical defects pose significant risk. Microbiology is planned for a “big bang” implementation by April 2026, with confidence in meeting this deadline. Blood Bank faces risks as its current LIMS module becomes unsupported from August 2026, and the national migration plan is only now being worked up. To mitigate delays, a backup plan with estimated SBUHB costs of £0.4m per quarter is under review. These delays are recorded on the Health Board risk register (Datix ID 3114, score 16).

	D03 - Radiology digital systems replacement (RISP)
	Red
	SBUHB is scheduled to go live with the Radiology system on 23 February 2026, with strong resource commitment across digital and operational teams. Quarter 3 saw good progress in system configuration and PACS data migration. Risks remain around testing (starting 5 January) and checks of scanner connectivity (21 January–11 February) potentially surfacing critical defects. The project team is closely monitoring the critical path and dependencies with DHCW, Soliton, and Philips. Concerns persist about Philips’ capacity to meet milestones; escalations continue, including a request to meet with their Managing Director in early January. Financial risk exists if Philips misses deadlines, with a potential impact of £150k. The Fuji PACS contract has been extended to March 2027 as mitigation to any further delays. 

	D04 - Welsh Emergency Care Data Set (WECDS) Implementation
	Amber
	Usability testing was conducted on the 27th March with digital and key clinical leads. Several concerns have been flagged; the first release will not provide the write back of demographics to WPAS. This will result in duplication of effort, as users will be required to update demographic details in WPAS and the UEC app. This has led to significant concerns from clinical, operational and digital leads. UAT testing has been delayed to March

	D05 - Patient Portal/NHS App
	Green
	 

	D06 - Connecting Care (Rio Implementation across Integrated Teams)
	Green
	 

	D07 - Hybrid Mail
	Green
	 

	D08 - Signal
	Green
	 

	D09 - Welsh Clinical Portal - Hospital Initiated Referrals
	Green
	 

	D10 - Digital Health Assessments
	Green
	 

	D11 - Welsh Nursing Care Record - Paediatrics
	Green
	 

	D12 - Digital Maternity Cymru
	Amber
	RAG status remains as Amber due to ongoing concerns regarding the limited integrations scheduled for delivery in readiness for go live in March 2026. A clinical risk assessment has been undertaken, which is being escalated nationally. There is also slippage within the configuration workstream, however the team remain committed to working to meet the challenging timescales which were agreed nationally.

	D13 - e-Prescribing & Meds Management (shared medicines record) 
	Amber
	There is still a dependency on System C to provide us with development timescales and costs. We are working with System C to review what is required to develop the integration to the SMR, with a view this capability will be on their roadmap for 26/27. 

	D14 - WPAS and associated services disaggregation
	Green
	 

	D15 - Implement Open Eyes (Open ERS/Open EPR)
	Amber
	Open Eyes continues to well received by the Ophthalmology Service.  Welsh Government have written to all organisations to mandate the implementation of the Electronic Referral System solution to support WGOS pathways which is currently being configured nationally by DHCW. Timescales for completion are unavailable. In addition, DHCW are yet to engage with Health Boards to agree a rollout schedule. 

	D16 - Welsh Intensive Care Information System - Implementation
	Green
	 

	D17 - Expand Electronic Test Requesting
	Amber
	Timescales elongated for a number of integrations due to:
- Awaiting supplier quote for Development (SpaceLabs) 
- Timelines extended for all cardiology integrations
- New API DHCW Process to undertake
- Cellma GP Letters - technical issues in template conversion, currently undergoing further testing

	D18 - Systemic Anti-Cancer Therapy (SACT)
	Amber
	Contract extension negotiations with System C ongoing, at risk for not securing contract extension before current contract expires on 30/09/25 and system support past this date at risk

	D19 - In-Touch - Go Live with 'In Touch' in Singleton Hospital
	Green
	 

	D20 - Millcare System in Sexual Health
	Green
	 

	D21 - WPAS Roll out across Mental Health, Learning Disabilities and Primary Care and Therapies
	Green
	 

	D22- Cyber Secure Back Ups
	Green
	 

	D23 - NPT wireless equipment replacement
	Amber
	Prioritisation of another Delivery Action with support ending soon (D29 - Call Manager Upgrade to Cloud Voice)

	D24 - Laptop, PC, iPad and Printer Replacement
	Green
	 

	D25 - Additional Server Equipment including Storage
	Green
	 

	D26 - Imprivata Rollout
	Green
	 

	D27 - Implement New Core Network at Morriston & Singleton
	Amber
	 

	D28 - Windows 10 Removal
	Green
	 

	D29 - Call Manager Upgrade to Cloud Voice
	Amber
	The implementation had stalled in Q3 due to the lack response from a third-party supplier (Call Recording Supplier). Work now continues with the migration partner and the migration is now due to commence in January 2026.

	D31 - Creation of a measures to be visualised in Dashboard pulling data from various systems
	Green
	 

	D32- Re-banding of Coding Staff and Development of Auto-coding Software
	Green
	 

	D33 - Data Literacy and Value
	Green
	 

	D34 - National Data Resource (NDR)
	Green
	 

	D35- Health Records Centralisation
	Green
	 

	D36 - Digital Cellular Pathology
	Amber
	Publication of national Invitation to Tender delayed as not all Health Boards have yet agreed a Business Case.

	D37 - eTriage
	Amber
	This is on hold as the requirements to integrate with WEDS (Symphony) did not make the investment worthwhile, due to the Symphony contract expiring August 2026. SBUHB will continue to engage with DHCW to inform the integration requirements for the UEC App.
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