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	Purpose of the Report
	The purpose of this paper is to provide the Committee with a clear overview of the current approach to artificial intelligence (AI) within Swansea Bay University Health Board (SBUHB). It outlines the governance arrangements that are emerging, summarises the areas of progress already achieved, and sets out the opportunities to deepen regional collaboration with Hywel Dda University Health Board (HDUHB), including the possibility of formalising a strategic partnership with CGI.


	Key Issues



	· AI is already embedded in UK clinical practice, with the greatest risks now arising from ungoverned, fragmented, or informal use rather than adoption itself. 
· SBUHB currently lacks a formal AI governance structure, defined leadership role, and training framework to support safe, IGcompliant deployment of AI tools. 
· The Health Board has made strong early progress, including rollout of Microsoft Co‑pilot, testing of ambient AI clinical documentation tools, AI‑enabled clinical note‑taking, and proof‑of‑concept improvements in AI‑assisted clinical coding. 
· AI capability is growing within Mental Health Services through the Intelligent Care Platform, including AI‑enabled smart notes and predictive task management. 
· Regional collaboration with Hywel Dda offers opportunities to align governance, share expertise, jointly deploy clinical AI tools, and strengthen a regional AI centre of excellence. 
· SBUHB and Hywel Dda are exploring a potential strategic partnership with CGI to support secure AI hosting, monitoring, model development, and wider enablement.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	The Committee is asked to:
· CONSIDER the progress already made in the exploration and piloting of AI technologies across the Health Board 
· SUPPORT the development of a formal AI Governance Framework for SBUHB
· ENDORSE the creation of regional AI leadership and joint governance arrangements alongside Hywel Dda, and agree that engagement with CGI should proceed to scope a potential strategic partnership
· REQUEST a further update within the next quarter, setting out the proposed governance structure, a regional roadmap for AI deployment, and the resource implications associated with scaling this work






Governance Approach to Artificial Intelligence (AI)


1. INTRODUCTION

The purpose of this paper is to provide the Committee with a clear overview of the current approach to artificial intelligence (AI) within SBUHB. It outlines the governance arrangements that are emerging, summarises the areas of progress already achieved, and sets out the opportunities to deepen regional collaboration with HDdUHB, including the possibility of formalising a strategic partnership with CGI.


2. BACKGROUND
AI is becoming an integral component of health and care systems, and Wales is no exception. Recent insights shared through the Health Foundation’s national AI summit emphasised that AI is no longer a theoretical or future technology but already embedded within clinical practice across multiple systems. The key message was that the risk lies not in adoption but in allowing ungoverned, fragmented, or low‑value implementations to emerge. Waiting for perfect governance does not prevent staff from using AI tools; it simply moves usage into unmonitored spaces, increasing organisational risk. 
Within SBUHB, a number of discussions have also recognised that the organisation does not yet have a dedicated governance structure, role, or training framework to support safe deployment of AI. There is a recognised need to build capacity and ensure that staff understand how to use AI tools responsibly and in line with information governance (IG) and cybersecurity requirements.

3. CURRENT AI PROGRESS IN SWANSEA BAY

Despite governance gaps, the Health Board has already made progress in exploring and deploying AI‑enhanced technologies. 

Microsoft Co-pilot – is an advanced AI-powered assistant integrated into Microsoft’s suite of productivity tools, designed to enhance user productivity and streamline workflows. We are actively taking forward MS Co-pilot to support administrative tasks across the organisation. Our Digital Adoption Manager is leading on embedding new ways of working through co-pilot, together with over 1000 digital champions.

Several suppliers, including Microsoft and System C, recently demonstrated ambient AI capabilities to support clinicians in documenting outpatient and emergency department consultations. These tools have the potential to significantly reduce administrative burden and increase the time clinicians spend with patients.

Work on AI‑supported clinical documentation has also progressed through engagement with suppliers such as BigHand, which is being explored as part of the broader move towards AI‑enabled clinical note‑taking and summarisation. 

The Health Board is also making progress in the use of AI to support clinical coding. Auto‑coding software has been introduced, supported by national standards, and approved through internal governance routes. This work is beginning to demonstrate the potential for measurable improvements in coding completeness and accuracy through a proof of concept on neurology episodes.
 
AI capability is also emerging within Mental Health and integrated care services. The Access Group’s Intelligent Care Platform (AICP) and associated systems include AI‑enabled smart notes and predictive task management features, which will be part of the Rio system deployment across Mental Health Services.
 

4. REGIONAL OPPORTUNITIES WITH HYWEL DDA

SBUHB and Hywel Dda are already collaborating across digital and clinical programmes. Insights shared by Hywel Dda colleagues clearly indicate a strong regional appetite to accelerate AI adoption in a coordinated, wellgoverned way. Given that both organisations face shared workforce constraints and rising data demands, there is a clear strategic advantage in developing a joint regional approach to AI governance. 

A combined governance model would allow both Health Boards to standardise AI assurance processes, define common expectations for model validation and clinical safety, and share expertise across organisational boundaries. Working jointly on training frameworks would help build a consistent understanding of AI safety and ethics among clinicians, operational managers, and digital staff.

There are also significant opportunities to jointly deploy AI‑enabled clinical tools. Ambient AI documentation, predictive analytics to support emergency flow and planned care, and AI‑enhanced EPR components are all areas where collaboration would provide scale advantages and stronger interoperability. Pathway‑mapping, data‑sharing, and integrated working are already being established through existing joint programmes, demonstrating that the foundation for shared AI development is starting to emerge.

Both Health Boards also face constraints in digital intelligence capacity, meaning that joint recruitment, shared specialist posts, and pooled data‑science functions could support a regional centre of excellence for AI. Such an approach would build resilience, reduce duplication, and help attract and retain specialist talent. 

The potential for wider collaboration between SBUHB, Hywel Dda, and CGI in support of accelerated AI innovation is also being explored. CGI’s experience in largescale data architectures and secure AI deployment means that a strategic partnership could help establish a regionwide AIenablement environment capable of supporting model development, hosting, monitoring, and governance. SBUHB Digital and Finance Leads had a half day session with CGI colleagues in early January to consider the opportunity further. 


5. GOVERNANCE AND RISK ISSUES

As previously reported, Digital Health and Care Wales (DHCW) have developed a set of AI principles and have proposed that we adopt them across Wales.​The AI Principles aim to guide the safe, ethical, and effective deployment of artificial intelligence across NHS Wales. These principles are designed to support both clinical and non-clinical applications, ensuring alignment with national architecture, governance, and workforce strategies.​

Health Education and Improvement Wales (HEIW) is positioning AI as a transformative tool to equip the NHS Wales workforce with the skills needed to use AI safely, ethically, and effectively. AI is embedded across HEIW’s strategic priorities, including workforce planning, digital transformation, and education reform.

At present, the governance of AI‑related activity in Swansea Bay sits across several established committees and groups. The Digital, Data, Research and Innovation (DDRI) Committee continues to oversee digital transformation activity that includes AI‑enabled initiatives. Discussions within this group frequently touch on governance, benefits realisation, and risk escalation, reinforcing the need for a consistent organisational approach to the management of AI‑related work. 

The Health Board does not yet have a dedicated AI Governance Framework, nor a dedicated lead responsible for coordination of AI policy, safety assurance, workforce training, and evaluation. There is also no consistent requirement for staff to undertake training on safe, ethical, and IG‑compliant use of AI tools. 


6. NEXT STEPS

SBUHB would benefit from establishing a formal AI Governance Framework that clearly defines responsibilities for clinical safety, ethical oversight, data governance, evaluation, workforce training, and benefits realisation. The creation of a dedicated AI leadership role would provide operational coherence and ensure that AI activity is coordinated across the organisation.

Developing a joint SBUHB–Hywel Dda AI Strategy would bring together shared priorities, align regional data and digital plans, and ensure consistency with national guidance emerging from the Welsh Government, DHCW, and HEIW.

Finally, Swansea Bay should continue to identify priority use cases such as ambient AI in clinics, AI‑assisted coding, risk stratification for respiratory and frailty pathways, and AI‑supported integrated care planning to demonstrate early value and test governance processes in practice.


7.  FINANCIAL IMPLICATIONS

There are no direct financial implications associated with this paper. AI initiatives that progress within the Health Board will need to be supported by appropriate investment and benefits plans as required.


8. RECOMMENDATION

The Committee is asked to:
· note the progress already made in the exploration and piloting of AI technologies across the Health Board 
· support the development of a formal AI Governance Framework for Swansea Bay UHB
· endorse the creation of regional AI leadership and joint governance arrangements alongside Hywel Dda, and agree that engagement with CGI should proceed to scope a potential strategic partnership
· request a further update within the next quarter, setting out the proposed governance structure, a regional roadmap for AI deployment, and the resource implications associated with scaling this work






	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	AI can strengthen healthcare by improving decision‑making accuracy, reducing avoidable harm, and creating smoother, more personalised patient experiences—all of which enhance quality, safety, and patient confidence in their care.


	Financial Implications

	There are no direct financial implications associated with this paper. AI initiatives that progress within the Health Board will need to be supported by appropriate investment and benefits plans as required.


	Legal Implications (including equality and diversity assessment)

	AI, when designed and governed responsibly, can help identify and reduce inequities in care by highlighting disparities, supporting fair decision‑making, and ensuring that services are accessible and inclusive for all communities.


	Staffing Implications

	AI can ease staffing pressures by automating routine tasks, supporting clinical decision‑making, and freeing staff to focus on direct patient care, helping create a more resilient and sustainable workforce.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	By supporting long‑term planning, prevention, collaboration, integration and meaningful involvement, AI helps the Health Board make better use of data, improve outcomes, and strengthen sustainable decision‑making in line with the five ways of working in the Well‑being of Future Generations (Wales) Act 2015


	Report History
	

	Appendices
	None.
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