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	Purpose of the Report
	The purpose of the report is to provide an update on the health board’s participation in the Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG).

	Key Issues



	· The Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG) was announced as an agreement by the UK government, NHS England and the Association of the British Pharmaceutical Industry to invest £400m over five years to drive forward UK innovation, sustainability and growth to ‘promote innovation and access to cost-effective medicines’; 
· Part of its remit is pioneering clinical trials – bolstering the NHS’s capacity to deliver commercial clinical research through £300m investment, which will see £22.1m allocated to Wales across two workstreams;
· To manage VPAG within Wales, Health and Care Research Wales have developed a high-level plan, Commercial Research Delivery Wales;
· The health board has had some successful bids to date for equipment and resources.  

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· ACKNOWLEDGE the VPAG scheme and the benefits for clinical research in Wales;
· BE ASSURED the health board is actively participating in calls for funding.
· RECEIVE regular progress updates in relation to current bids and implementation of monies received.



VOLUNTARY SCHEME FOR BRANDED MEDICINES, PRICING, ACCESS AND GROWTH UPDATE

1. INTRODUCTION
The purpose of the report is to provide an update on the health board’s participation in the Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG).

2. BACKGROUND
The Voluntary Scheme for Branded Medicines, Pricing, Access and Growth (VPAG) was announced as an agreement by the UK government, NHS England and the Association of the British Pharmaceutical Industry to invest £400m over five years to drive forward UK innovation, sustainability and growth to ‘promote innovation and access to cost-effective medicines’. The scheme commenced on 1st January 2024 and will run until 31st December 2028, with three set objectives:

· Promote better patient outcomes and a healthier population;
· Support UK economic growth;
· Contribute to a financially sustainable NHS.

Within these objectives are ring-fenced areas into which the funding will be allocated, one of which is pioneering clinical trials – bolstering the NHS’s capacity to deliver commercial clinical research through £300m investment. 

This will be delivered across two workstreams:
1) Expand on and enhance existing dedicated commercial clinical research infrastructure across the UK (each national may have a different solution but all will be branded as a UK network);
2) Deliver flexible pump prime clinical trial resources, by increasing workforce capacity and infrastructure relevant to the delivery of commercial clinical research.  

The £300m has been allocated across the four nations, Wales receiving £22.1m. This is managed by Health and Care Research Wales (HCRW), a Welsh Government organisation, which provides the health board’s research and development budget each year. 

3. GOVERNANCE AND RISK ISSUES
In January 2025, the first call for funding for 2025-26 was received and sites across Wales were invited to submit bids for funding. 

For workstream one, Swansea Bay’s bid focused on increasing pharmacy support, medical leadership for the oncology team and a liaison nurse based in the chemotherapy day unit to support the delivery of and to increase commercial trials within oncology. Welsh Government recently published a paper, ‘Tackling Cancer’ through Research, which is looking to increase the patients accessing cancer studies by March 2027 by 1,000 patients. While the health board is one of the top three most research active health boards, oncology trials is currently an area of challenge, particularly around pharmacy capacity. Although the pharmacy support was primarily for oncology trials, it will also support ongoing and increasing commercial activity across other disease sites. 

This bid was initially turned down under the criteria of workstream one as it mainly focused on local oncology work rather than a having a more national and strategic focus. However, it was agreed on principle under workstream two as it showed a clear development opportunity for commercial trials and it was recognised that pharmacy capacity was a barrier. And following additional scrutiny and discussions with HCRW and its pharmacy taskforce, funding was agreed for:
· 1.0 WTE B8b Pharmacist
· 1.0 WTE B5 Pharmacy Technician
· 0.5 WTE liaison nurse for the chemotherapy day unit; 
· Sessional time for a clinical lead. 

These posts are now in the process of being recruited. 

A call for funding for workstream two for 2025-26 was also received in January 2025 and the health board submitted a joint bid with Hywel Dda University Health Board around oncology resources. This aligns with recent discussions as part of the Regional Joint Committee between the two health boards as part of a commitment to more regional work. 

The bid for workstream two focussed on increasing access to clinical trials for patients across south-Wales through the creation of a joint commercial trials interface team, dedicated consultant leadership time and pharmacy capacity within Hywel Dda University Heath Board. The objective of the bid was increase the number of trials open in south-west Wales for cancer patients as well as equity of access and availability of trials closer to their homes. This application was unsuccessful as a previous bid had already been agreed for project management support to scope out the potential of this work. 

There are currently open calls for bids for funding, all of which are rolling, and the outcomes should be received within four weeks of the submission. 

(i) Equipment 
Organisations have been invited to submit requests for equipment which will support the delivery of commercial pharmaceutical research. The health board submitted a number of requests, totalling around £61k, which included: 
· A slit lamp, which is a high-intensity light source combined with a biomicroscope, used primarily in ophthalmology and optometry to examine the anterior and posterior segments of the eye. It provides a magnified, three-dimensional view of the eye structures including the cornea, iris, lens, and retina; 
· Specialist freezers to store medications used in clinical trials. 

These bids were successful and the equipment is in the process of being ordered. 

(ii) Commercial Clinical Trial Capacity and Capability Short-Term Funding 
The purpose of the funding is to bolster clinical trial capability, by increasing workforce capacity and infrastructure as well providing agility relevant to the set up and delivery of commercial clinical research. No bids have been submitted by the health board to date as careful consideration is needed as to what, if any short-term resources are required. 

(iii) VPAG Fellowships
This funding is to create development opportunities for staff across professional groups with limited exposure to and experience of research. In order to be eligible to apply for a fellowship, the candidate(s) need to demonstrate one of the following:
· Research interest fellowship - time to increase exposure to commercial research delivery and undertake training and development; 
· Research skills fellowship – time to build capacity and skills in commercial research delivery;
· PI (principal investigator) development fellowship – time specifically dedicated for PI training, development and experience in commercial research delivery. 

The health board has already successfully had one fellowship agreed for a consultant in obstetrics and gynaecology. Her work will focus on women’s based health and developing evidence-based solutions for the challenges she identifies as part of her research. 

The calls for funding are widely shared with research leads across the health board but more could be done to encourage submissions to maximise opportunities for the health board to benefit from the scheme and support research activity across sites and specialities. A Research and Development Governance Group is in the process of being established, to which service groups are invited to put forward representatives, and this will provide a forum in which ideas and proposals can be developed, either for funding calls which are already open, or to develop bids ready for when the next cohort opens.  

4.  FINANCIAL IMPLICATIONS
There are no financial implications to this paper. 

5. RECOMMENDATION
Members are asked to:
· ACKNOWLEDGE the VPAG scheme and the benefits for clinical research in Wales;
· BE ASSURED the health board is actively participating in calls for funding;
· RECEIVE regular progress updates in relation to current bids and implementation of monies received.






















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	Research and development is an enabler to the health board’s 10-year vision to be a high quality organisation as there is a growing body of evidence showing that research-active hospitals have better patient outcomes, even for patients who are not directly involved in clinical trials.

	Financial Implications

	Not applicable 

	Legal Implications (including equality and diversity assessment)

	Not applicable 

	Staffing Implications

	Not applicable 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Research and development supports innovation and opportunities for new medications and treatments within a number of specialities providing potential for people to live longer and healthier. 

	Report History
	Second report to the committee 

	Appendices
	No appendices
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