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Meeting Of Digital, Data, Research and Innovation Committee
Thursday, 22 January 2026 1:00pm – 4:05pm
Microsoft Teams

 DRAFT AGENDA    

	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair (verbal)
	
1:00pm
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	Other Matters
	Chair (Verbal)
	
	Noting

	PART 2. GOVERNANCE, RISK AND INTERNAL CONTROLS

	[bookmark: _Hlk185444715]2.1
	Committee Risk Register
	Director of Corporate Governance / Deputy Head of Risk
	1:05pm
	Assurance 

	2.2
	Financial Management Report 
	Director of Digital 
	1:35pm
	Assurance 

	PART 3: RESEARCH AND DEVELOPMENT AND INNOVATION


	3.1
	Research and Development Activity Report

	Executive Medical   Director 
	1:45pm
	Assurance

	3.2
	Exploring Digital Ageism
	Director of Digital
	1:55pm
	Assurance

	3.3
	Voluntary Scheme for Branded Medicines Pricing and Access (VPAG) update
	Executive Medical Director
	2:05pm
	Assurance

	PART 4. DIGITAL PERFORMANCE

	4.1
	Operational Performance update
	Assistant Director of Digital Technology / Head of Digital Technology
	2:15pm
	Assurance

	4.2
	Business Intelligence and Analytics 

	Assistant Director of Digital intelligence 
	2:25pm
	Assurance 

	4.3
	Clinical Coding Report
	Director of Digital 
	2:35pm
	Assurance


	4.4
	Governance Approach to Artificial Intelligence (AI)
	Director of Digital / Assistant Director of Digital intelligence
	2:45pm
	Assurance

	[bookmark: _Hlk188952395]PART 5. DIGITAL STRATEGY AND PLANNING

	5.1
	Digital Strategy and Plan update
· Focus on Quarter 4 Challenge
· Risk Mitigation

	Assistant Director of Digital Transformation 
	3:00pm
	Assurance 

	5.2
	Update against the Integrated Medium-Term Plan (IMTP) Digital Planning 26/27
	Assistant Director of Digital Transformation
	3:15pm
	Assurance 

	5.3
	A Digitally Ready Workforce
	Assistant Director of Digital
	3:25pm
	Assurance

	[bookmark: _Hlk188952216]PART 6. GOVERNANCE  

	6.1
	Work- programme for 2025/26
	Director of Corporate Governance 
	

3:35pm
	Noting 

	6.2
	Minutes of the July 2025 Committee
	Chair 
(Attached)
	4:55pm
	Approval

	6.3
	Committee Log 
	Chair 
(Attached)
	5:00pm
	Noting

	6.4
	Terms of Reference 
	Director of Corporate Governance 
	
	Approval 

	6.5
	Committee Self-Assessment 
	Director of Corporate Governance 
	
	Assurance 

	PART 7. REFERRALS

	7.1
	Referral from the Workforce and OD Committee: Digitally Ready Workforce Report it was suggested that the plan be presented to the Digital and Data, Research and Innovation (DDRI) Committee. This recommendation was agreed and confirmed that the plan would be developed and reported to both the DDRI Committee and other relevant committees.
	Chair
	3:40pm
	Discussion

	7.2
	Internal Audit report: Referral from the Audit Committee. The closure of the out-of-hours digital support Internal Audit recommendation to the DDRI Committee. This is to ensure the Committee has an opportunity to discuss any further assurance it may need in relation to mitigations, priorities, and finances.  
	Chair
	3:45pm
	Discussion


	7.3
	Business Continuity Audit Report: Report referred from Performance and Finance Committee. For the DDRI to ensure there is preparedness for digital system failures, including the development of manual fallback processes and the alignment of digital risks within the corporate risk register.  
	Chair
	4:55pm
	Discussion


	7.4
	Infection Prevention and Control: Quality and Safety Committee referred the Infection Prevention and Control issues to both Workforce and Organisational Development (WOD) and the Digital team. The referral to Digital concerns the limitations of the current ESR system in reporting compliance for clinical mandatory training and the need to address these issues within the forthcoming national ESR system upgrade.
	Chair
	4:00pm
	Discussion


	PART 8.   ANY OTHER BUSINESS

	8.1
	Committee effectiveness
	Chair
(Verbal)
	
 
4:05pm
	

Noting

	8.2
	Any other business 

	Chair

	
	

	8.3
	Items to refer to other Committees
	Chair
(Verbal)
	
	

	
	               Next meeting: Thursday, 5 March 2026
	

	5 MINUTE COMFORT BREAK PRIOR TO IN-COMMITTEE
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