[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
 								   

	Meeting Date
	16 January 2025	Agenda Item
	4.2

	Report Title
	Integrated Medium Term Plan (IMTP) Digital Planning

	Report Author
	Tracey Bell, Head of Digital Planning, Planned Care and Community

	Report Sponsor
	Matthew John, Director of Digital

	Presented by
	Deirdre Roberts, Assistant Director of Digital Transformation

	Freedom of Information 
	Open

	Purpose of the Report
	To update the committee on the development of the digital plan for FY25/26.

	Key Issues



	· The draft health board plan including the digital delivery actions has been submitted to the Executive Strategy Group (ESG) for scrutiny.
· Digital continue to support the development of the Health Board plan for FY25/26, via the Integrated Planning Group and the Executive Strategy Group. 
· Digital continue to engage with individual Service Delivery Groups (SDGs) planning leads to ensure the digital plan is informed by service priorities. 
· The digital plan references agreed funding streams or the absence of funding, whilst also noting local/ regional / national schemes that are in development and subject to funding approval.
· There may be an expectation from Welsh Government and internal services that digital can absorb work required to support new projects without the agreed funding stream. This will be managed by the Integrated Planning Group and where appropriate escalated to the ESG. 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	[bookmark: _Hlk187155618]Members are asked to be assured of the progress in developing the digital plan for FY 25/26 and the joint working between digital, strategy, corporate teams, and SDGs to ensure the digital plan is aligned to the organisation priorities.





INTEGRATED MEDIUM-TERM PLAN (IMTP) DIGITAL PLANNING

1. INTRODUCTION
This report details the role of Digital Services in the development of the Health Board Integrated Medium-Term Plan (IMTP) planning process, such that the digital plan aligns with the organisational priorities with a focus on recovery, delivery and sustainability. 

2. BACKGROUND
Digital Services work in partnership with the strategy team, Service Delivery Groups (SDGs) and corporate areas to support the IMTP planning process.

In conjunction with the Integrated Planning Group (IPG) the digital team have reviewed the delivery actions submitted by SDGs and considered the submissions from a number of perspectives:
· What digital support is required to deliver against SDGs and corporate priorities?
· Has funding and / or resources been identified within digital to support the scheme, and if not, is there a potential funding route that could be explored?
· How do the schemes identified by the SDG and corporate teams support national and / or regional digital schemes, whilst also aligning to the principles of the digital strategy?

The draft health board plan (including delivery action submissions for digital) was reviewed by the Executive Strategy Group (ESG) via scrutiny meetings held on December 5th and 16th. Feedback from the ESG was provided to SDG’s and corporate areas where it was felt that information for certain delivery actions was incomplete or required further clarification. Morriston's submission focused on delivery actions for surgery, delivery actions for medicine (to include Unscheduled Care, Planned Care, Diagnostics and Medicines) requires scrutiny in a future ESG meeting. When this information has been re-submitted, the delivery actions will be re-circulated to all areas for review.

Digital Services have drafted a baseline assessment which will form part of the baseline assessment summary packs to be submitted to management board for final sign off.  These assessments outline key KPIs and targets, perceived barriers to delivery, as well as a savings analysis and action plan. 

In addition to Health Board level planning, Digital Leads continue to collaborate with Digital Health and Care Wales (DHCW), Welsh Government Digital Leads and other Health Board/Trust digital leads with the aim to ensure there is alignment between Health Board priorities and national digital plans. Discussions in the last quarter have focussed on the delivery of the Welsh Emergency Care Data Set (WECDS), ensuring DHCW and Welsh Government leads are sighted on the Health Board’s aspiration to procure an Electronic Patient Record (EPR), the first module of which will focus on Urgent and Emergency Care (UEC) encompassing the Welsh Emergency Care Dataset (WECDS) requirement. 

Ongoing planning discussions continue with our local authority partners, Q3 focussed on the delivery and approval of the SBUHB business case to mitigate the risks associated to the decommissioning of the Welsh Community Care Information System (WCCIS). Activity for Q4 will be to align implementation plans for the Swansea Council and SBUHB replacement system, such that integrated teams working across both organisations will not be required to revert to paper and manual processes. Joint working with Hywel Dda continues on the Laboratory Information Management System (LIMS) and other regional digital opportunities. Cwm Taf Morgannwg and SBUHB continue to work very closely in readiness for the WPAS disaggregation in May 2025.


3. GOVERNANCE AND RISK ISSUES
The Digital Leadership Group (DLG) oversees the submission of the digital delivery actions to the IMTP, and the Annual Planning & Oversight Group (APOG) takes a lead on coordinating progress reports and managing any changes to the IMTP across the Health Board. 

Although guidance is provided and engagement is undertaken throughout the planning process, digital dependencies to support service delivery can often be overlooked. To mitigate this, Digital Services will:
· Work with IPG to scrutinise SDG and corporate plans to identify additional requirements which may not be reflected in the draft digital plan.
· Meet separately with individual SDG and corporate planning leads during the planning phase to ensure alignment between the digital and SDG plans.  
· Escalate any concerns pertaining to differing approaches and / or priorities to IPG, and where necessary ESG. 

4.  FINANCIAL IMPLICATIONS
The focus of this year’s IMTP plan is recovery, delivery and sustainability. Services have been asked to submit their Delivery Actions into three categories: Expenditure control; Short term service change/safe services, and Medium term financial recovery & sustainability.

The guidance stresses that the planning process must incorporate savings planning and any new cost for the Health Board must be consumed within the allocation for each service.

As noted above, the digital team are working with SDGs to ensure any digital costs associated with the digital plan for FY25/26 are reflected in the Health Board plan. 

5. RECOMMENDATION
Members are asked to be assured of the progress in developing the digital plan for FY 25/26 and the joint working between digital, strategy, corporate teams, and SDGs to ensure the digital plan is aligned to the organisation priorities.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☒
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	
Implementation of digital systems in healthcare can have a significant positive impact on quality, safety and patient experience. Critical to the success of digital transformation is effective IMTP planning processes outlining digital service team capacity and demand.


	Financial Implications

	
The corporate focus of this year’s IMTP plan is recovery, delivery and sustainability. In this context services have been asked to place their Delivery Actions into three categories: Expenditure control; Short term service change/safe services, and medium- term financial recovery & sustainability.

The planning process must incorporate savings planning and any new cost for the Health Board must be consumed within the allocation for each service. New business cases for additional funding will not be considered.


	Legal Implications (including equality and diversity assessment)

	None known


	Staffing Implications

	There is an increasing demand on the resources in Digital Services to support SDGs in the delivery of the IMPT plan.  In response to the current financial challenges, a digital services prioritisation exercise is in place via the Digital Leadership Group, which provides the overarching governance to the delivery of the Digital Strategic Plan including financial considerations 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	
· Long Term – Health and Social Care “A Healthier Wales” sets out a long term future vision of a ‘whole system approach to health and social care’, which is focussed on health and wellbeing, and on preventing illness 
· Wellbeing of Future Generations Act
· Focus on prevention, not service provision. 
· Prevent ill health, reduce impact of illness or injury and delay onset of frailty. 
· Provide services to carers that prevent, reduce, or delay them developing a need for support. 
· SBU HB’s Clinical Services Plan 
· Adoption of digital solutions and technology. 
· Create a mobile workforce that is digitally connected to ensure staff work seamlessly to ‘Make Every Contact Count’.  
· Technology to support care closer to the patient’s home or in the community. 


	Report History
	November 2024

	Appendices
	Nil
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