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Swansea Bay University Health Board 

Unconfirmed
 Minutes of the Meeting of the Charitable Funds Trustees – Approval of Accounts  
held on 20 January at 3.30pm
via Microsoft Teams 

Present:

	Jan Williams 
	(JW)
	Chair 

	Stephen Spill
	(SS)
	Vice Chair 

	Jean Church 
	(JC)
	Independent Member 

	Anne-Louise Ferguson
	(ALF)
	Independent Member

	Keith Lloyd 
	(KL)
	Independent Member

	Nuria Zolle 
	(NZ)
	Independent Member

	In Attendance:

	Jason Blewitt
	(JB)
	Audit Wales 

	Darren Griffiths 
	(DG)
	Director of Finance and Performance 

	Sophie Herbert
	(SH)
	Corporate Governance Officer (Notes)

	Matt John
	(MJ)
	Director of Digital 

	Georgia Lewis 
	(GL)
	Corporate Governance Manager 

	Hazel Lloyd 
	(HL)
	Director of Corporate Governance 

	Alison McLennan 
	(AM)
	Assistant Director of Finance - Accounting and Governance

	Richard Thomas 
	(RT)
	Director of Insight, Communications & Engagement 

	Nerissa Vaughan 
	(NV)
	Interim Director of Strategy 

	Apologies:

	Jackie Davies 
	(JD)
	Independent Member 

	Joanne Abbott-Davies 
	(JAD)
	Assistant Director of Insight, Charity & Engagement

	Richard Evans 
	(RE)
	Executive Medical Director & Deputy Chief Executive 

	Sarah Jenkins 
	(SJ)
	Interim Director of Workforce and OD 

	Deb Lewis 
	(DL)
	Chief Operating Officer 

	Osian Lloyd
	(OL)
	Head of Internal Audit 

	Christine Morrell 
	(CM)
	Director of Allied Health Professions & Health Science

	Patrica Price 
	(PP)
	Independent Member

	Hazel Powell 
	(HP)
	Acting Director of Nursing & Patient Experience 





	Minute No.
	

	1/25
	WELCOME AND INTRODUCTIONS 

	
	JW extended a warm welcome to the meeting and then set out the purpose of the meeting: to approve the audited accounts for 2023-2024.
The Committee noted apologies above.

	2/25
	DECLARATION OF INTERESTS

	
	There were no declarations of interest outside those already declared on the Declarations of Interest Register.

	3/25
	MATTERS ARISING 

	
	 There were no matters arising. 

	4/25
	AUDIT PLAN 

	
	In introducing the item, AM explained that the audit plan, which is usually presented at the start of the financial year, was delayed and brought to the Trustees Meeting. The plan outlines the audit materiality thresholds, triviality thresholds, the team involved, and the fee for the audit.
DG supported and reinforced AM’s comments about the Audit Plan, referring Board Members to the detailed discussion that took place in the Charitable Funds Committee Meeting that preceded the Trustees Meeting. DG outlined that the report was accepted by the Committee.
The Committee:
· APPROVED:
· The Audit Plan. 

	5/25
	CHARITABLE FUND ACCOUNTS 

	
	AM referred to the detailed report provided: this covered the Charitable Fund Accounts 2023-24; she drew specific attention to:
· The accounts were recommended for adoption by the trustees, subject to four changes requested by the Vice Chair.
· The changes included removing an empty endowment funds column, updating the related parties note for completeness, amending the events after the reporting period note to remove a reference to the Labour Government, and replacing references to "Trustees" with "Trustee" throughout the accounts and the annual report.
· There were no questions or matters arising from Audit Wales apart from some corrected misstatements, which were adjusted as part of the audit.
JW thanked AM for drawing attention to key points within the detailed report and invited questions:

NZ assured the trustees that due diligence had been done by the Charitable Funds Committee to ensure compliance with financial standards and the Charity Commission. She commended the work done by the finance team, particularly AM, and Audit Wales.
SS noted the quick turnaround of the changes discussed in the previous meeting. He thanked AM for making the necessary adjustments to the accounts very quickly and recognised that while the endowment funds column was removed from the main balance sheet, there were still references to it in the notes that needed to be addressed. Overall, he appreciated the swift and efficient work.
The Committee:
· RATIFIED:
· The Audited Charitable Fund Accounts (Appendix B) for 2023/24 if approval is given from the Charitable Funds Committee.
· APROVED:
· The Audits Account report 2023/24.

	6/25
	ISA 260 2023-24 REPORT 

	
	The Committee received the ISA 260 report for 2023-24 from Audit Wales. 
In introducing the paper, DG summarised that Audit Wales presented the ISA 260 report to the Charitable Funds Committee. He was pleased to report that the audit resulted in an unqualified opinion, indicating a clean set of accounts. He acknowledged the small number of changes made, which were mostly related to notes rather than materiality.
DG noted that the approval of the accounts was subject to the signing of the letter of representation included in the report. 
The Committee:
· APPROVED:
· The ISA 260 report for 2023-24 from Audit Wales.

	7/25
	CHARITABLE FUNDS ANNUAL REPORT 

	
	AM referred to the detailed report provided: Annual report; she drew specific attention to:
· The annual report has been audited by Audit Wales to ensure consistency with the annual accounts.
· The report included stories about how money was raised and spent during 2023-2024.
· The statutory arrangements detailing how the charity is governed and identifying the trustee of the charity.
· A financial review covering income, expenditure, investments, and reserves policies required for reporting to the Charity Commission by the 31 of January 2025.
JW thanked AM and invited questions:
NZ emphasised the importance of the upcoming impact report and the ongoing efforts to support the charity's initiatives. 
The Committee:
· APPROVED:
· The Annual Report.

	8/25
	ANY OTHER BUSINESS

	
	JW thanked Nuria Zolle for her work chairing the Charitable Funds Committee, highlighting her commitment, passion, enthusiasm, and vision. JW acknowledged the excellent shape in which NZ is leaving the Committee and expressed hope that she is justly proud of her contributions.
NZ thanked JW and acknowledged the amazing team that contributed to the charity's work. She mentioned that the success was due to the efforts of both current members and those who have left the Board. 
RT thanked NZ, emphasizing her energy, enthusiasm, and role as a champion for the charity. He mentioned her early conversations about the charity's increasing role in stakeholder engagement and expressed gratitude on behalf of the team for her contributions.
NM thanked NZ for her contributions, acknowledging that she has left the charity in a fantastic position. 

	 9/25
	DATE OF NEXT MEETING 

	
	The date of the next meeting to be confirmed. 



The meeting closed at 15.45pm
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