[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
	Meeting Date
	15 October 2026	Agenda Item
	5.1

	Name of Meeting 
	Charitable Funds Committee
	Report Title
	Expenditure Bid Plans

	Report Author
	Alison McLennan, Assistant Director of Finance, Accounting & Governance

	Report Sponsor
	Executive Director of Finance
	Presented by
	Alison McLennan, Assistant Director of Finance, Accounting & Governance

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	n/a
	Click or tap to enter a date.
	Purpose of the Report
	For Approval
	Report Summary; detailing any action required

	The Charitable Funds committee is required to approve 3 expenditure bids in excess of £50,000, legacy plans in excess of £30,000 or for staffing. 

	Key Issues

	An expenditure plan for staffing is requested for approval:
· YF13 – West Diabetic Endocrine Research -Temporary Staffing for Research project (Appendices A1, A2 & A3) £6,691.75.

An expenditure plan for equipment is requested for approval:
· YH19 – WEST NICU – expenditure of £57,500 for Baby Sam educational tool (Appendices B1 & B2)

A plan for legacy expenditure is requested for approval:
· YF26 – West Diabetes Unit Development – expenditure of £70,000 for staff training, wellbeing, equipment, patient education and apps (Appendix C)


	Decision / Action required
	Choose requirement

	Recommendations

	Members are asked to:
· APPROVE the bid for staffing included in appendices A1, A2 & A3.
· APPROVE the expenditure bid for Baby Sam £57,500 included in appendices B1 & B2
· APPROVE the legacy expenditure bid for Diabetes training, equipment, wellbeing and apps included in Appendix C.




EXPENDITURE BIDS

1. INTRODUCTION
This report seeks approval from the Charitable Funds Committee for 3 expenditure plans which are greater than £50,000, £30,000 for legacies or requests for staffing. 

2. BACKGROUND
The Charitable funds Committee requires all expenditure for items greater than £50,000 or for expenditure relating to staffing to have plans submitted to the committee for review and approval.

There are 3 plans included at Appendices A-C for review and approval by the committee today:

· YF13 – West Diabetic Endocrine Research -Temporary Staffing for Research project £6,691.75. Temprary Admin support is required for 12 months @16 hours per week to assist the Research team. Further details are included in Appendices A1,A2 & A3.
· YH19 – West NICU – equipment for enhanced education and training – baby Sam - £57,500. Further details are included in Appendices B1 & B2.
· YF26 – West Diabetic Development - £70,000 legacy to be used for staff education, training, wellbeing, and apps. Further details are included in Appendix C.

3. GOVERNANCE AND RISK ISSUES
There are no governance or risk issues associated with the expenditure plans included in Appendices A-C.

4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations associated with this report.

5. FINANCIAL IMPLICATIONS
The financial implications of this report are detailed in Appendices A-C.

6. RECOMMENDATION
The Charitable funds committee is asked to:

APPROVE the expenditure plan for staffing included at Appendices A1, A2 & A3.
APPROVE the expenditure plan for purchase of educational equipment ‘baby Sam’ included at Appendices B1 & B2.
APPROVE the legacy expenditure plan for Diabetes training, wellbeing, equipment and app development included at Appendix C.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☐
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Patients and staff will benefit from the expenditure plans included within this report 

	Financial Implications

	The financial implications are explained in the bid plan included in Appendices A-C.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report.


	Staffing Implications

	Improved training opportunities and experiences.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To ensure the expenditure bid plans are appropriate. 

	Report History

	This is an ad hoc report to the Charitable Funds Committee where Expenditure requests in excess of £50,000 and bids for staffing are submitted before the committee for approval 

	Appendices

	Appendices A-C contain the expenditure bid for staffing, purchase of equipment and legacy expenditure plan submitted for approval by the Charitable Funds Committee.





[image: A black background with blue text]2 of 4
Charitable Funds Committee
Thursday, 15 October 2026
image1.jpeg
Bwrdd lechyd Prifysgol
Bae Abertawe

Swansea Bay University
Health Board




image2.png
Better health
Better care
Better lives

lechyd gwell
Gofal gwell
Bywyd gwell




