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	Meeting Date
	15 October 2026	Agenda Item
	3.4

	Name of Meeting 
	Charitable Funds Committee
	Report Title
	Staff Recognition Programme

	Report Author
	Julie Lloyd, Head of Culture, OD & Staff Experience

	Report Sponsor
	Executive Director of Workforce and Organisational Development
	Presented by
	Julie Lloyd, Head of Culture, OD & Staff Experience

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	The Integrated Impact Assessment undertaken has identified an overall positive impact. The Staff Recognition Programme is expected to support staff wellbeing, inclusion, engagement, patient involvement and Welsh language opportunities. No significant adverse equality, human rights or Welsh language impacts have been identified.
	01 October 2026
	Purpose of the Report
	For Approval
	Report Summary; detailing any action required

	This report presents a request for £8,313.07 of non-recurrent charitable funding to sustain and enhance the Health Board’s corporate Staff Recognition Programme. Approval is sought to support Patient Choice Awards and Long Service Recognition, including event costs, recognition materials and three iPads.

	Key Issues

	The programme recognises staff, volunteers and teams and supports the strategic objective that the Health Board is a great place to work. The bid proposes benefits for around 350 long-serving staff, around 200 patients and almost 300 staff involved in Patient Choice activity each year. Delivery and timescales depend on timely funding approval.

	Decision / Action required
	Approve

	Recommendations

	Members are asked to:
· APPROVE the non-recurrent charitable funding request of £8,313.07 for the 2026-7 Staff Recognition Programme.
· TAKE COGNISANCE OF the fact that the programme is ongoing, and sustainability will require annual charitable fund bid application.  Application and committee timeframes may pose implication for programme delivery timeframes, as one is dependent on the other.

























STAFF RECOGNITION PROGRAMME

1. INTRODUCTION
This report provides the covering information for the attached charitable funds bid (appendix one). It seeks approval for £8,313.07 of non-recurrent funding to sustain and enhance the corporate Staff Recognition Programme.

2. BACKGROUND
The Corporate People Recognition Programme has operated since 2017 and is delivered by the Culture, OD and Staff Experience team. Its main components are Long Service Recognition and the Patient Choice Awards. The programme recognises staff and volunteers, reinforces organisational values and supports morale and engagement.

The bid states that 350 staff qualify for Long Service Recognition this year. It also records that 19 Patient Choice ceremonies were delivered across three sites in 2026, recognising 156 individuals and 28 teams, with 276 staff and 68 patients attending.

The proposal is intended to improve the quality and timeliness of recognition, including printed certificates and frames, refreshments, long-service events and recognition items. Three iPads are also requested as a one-off purchase to support recognition and wider staff experience and engagement events. The programme’s relaunch commenced in September 2026, but delivery of celebration events depends on funding approval.

3. GOVERNANCE AND RISK ISSUES
The principal risks are financial affordability, public perception of expenditure and failure to deliver a timely and meaningful recognition programme. The bid proposes use of charitable funds because the recurrent reward and recognition budget has reduced and the Health Board remains under financial pressure and scrutiny.

Approval of the Charitable funds bid will help mitigate a majority of these risks.  Compliance with procurement and financial controls and monitoring of spend detailed in the bid will be undertaken by the Head of Culture, OD & Staff Experience under the accountability of the Director of Workforce & OD. 
The proposed success measures include reducing the current 18-month time from nomination to receipt of a Patient Choice Award by 50% and completing an evaluation of impact and value.

4. OPEN AUDIT RECOMMENDATIONS
There are no related open audit recommendations in connection with the bid. 

5. FINANCIAL IMPLICATIONS
The total non-recurrent funding requested is £8,313.07. The bid’s cost schedule covers certificate frames and card, Patient Choice refreshments, three iPads, the Long Service Recognition afternoon tea event, pin badges, and commemorative coins with display boxes. 

6. RECOMMENDATION
Members are asked to:
· APPROVE the non-recurrent charitable funding request of £8,313.07 for the 2026-7 Staff Recognition Programme.
· TAKE COGNISANCE OF the fact that the programme is ongoing, and sustainability will require annual charitable fund bid application.  Application and committee timeframes may pose implication for programme delivery timeframes, as one is dependent on the other.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The primary aim of the programme is to recognise and celebrate staff and volunteers, reinforce organisational values, and support morale and engagement aligned to our strategic objective of being a great place to work.  It is well documented that engaged, motivated and healthy healthcare staff results in better patient experience and outcomes.  

In addition, Patient Choice Awards enable patients and families to share their personal experience and personally thank staff for the care and service they received and part of us being an anchor organisation in the community we serve.

	Financial Implications

	Non-recurrent charitable funding of £8,313.07 is requested. The detailed bid includes event, catering, recognition material and equipment costs. The bid states that future sustainability of the programme would require a new annual application.

	Legal Implications (including equality and diversity assessment)

	The Report and bid complies with the Health Board’s governance, financial, procurement, information governance, equality and Welsh language duties. The Equality Impact Assessment undertaken identifies an overall positive impact.

	Staffing Implications

	The programme will be delivered within the Culture, OD and Staff Experience team’s available capacity. Day-to-day monitoring is assigned to the Head of Culture, OD & Staff Experience, with accountability through the Director of Workforce & OD. Delivery should be planned alongside winter pressures and existing workloads.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The proposal supports prevention and long-term workforce wellbeing by recognising contribution and encouraging staff engagement. It uses collaboration with patients, staff, the Charity, Communications and catering services. Delivery considers the five ways of working, environmental impact, accessibility, Welsh language provision and sustainable use of resources such as a digital first model, aligned to the request for i-pads.

	Report History

	· Presented to Formal Executive Meeting, Staff Recognition Programme Evaluation 2026 – June 2026

	Appendices

	· Appendix 1: Charitable Funds Bids Panel Application for Non-Recurrent Funding: Staff Recognition Programme (£8,313.07).
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