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Swansea Bay University Health Board (SBUHB)
Minutes of the Charitable Funds Committee held on
9 July 2026 at 10:30am 

	Present:

	Nicola Matthews 
	(NM)
	Independent Member (Chair)

	David Martin Lloyd
	(DML)
	Independent Member

	Claire Osmundsen-Little
	(COL)
	Interim Director of Finance




	In Attendance:

	Kate Ashton
	(KA)
	Service Manager – Cancer Services (For item 37/26)

	Joanne Abbott-Davies
	(JAD)
	Assistant Director of Insight, Engagement and Fundraising

	Sophie Herbert
	(SH)
	Corporate Governance Officer (Secretariat) 

	Claire Jenkins
	(CJ)
	Head of Accounting and Governance

	Hazel Lloyd
	(HL)
	Director of Corporate Governance

	Richard Thomas
	(RT)
	Director of Insight, Engagement and Fundraising



	Observing:

	Lewis Bradley
	(LB)
	Fundraising Support Manager 



	Apologies:

	Alison McLennan
	(AM)
	Assistant Director of Finance – Accounting and Governance

	Elizabeth Rix
	(ER)
	Executive Director of Nursing and Patient Experience 

	Steve Spill
	(SS)
	Vice Chair 

	Sara Utley
	(SU)
	Audit Wales



	Acronyms

	HB
	Health Board
	SABR
	Stereotactic Ablative Radiotherapy

	CRAD
	Charity Research & Development Fund
	CRM
	Customer Relationship Management

	SOP
	Standard Operating Procedure
	CFC
	Charitable Funds Committee



The meeting began at 10:30am
  
	Minute Ref:
	Agenda Item

	PART 1. PRELIMINARY MATTERS

	1.1 Welcome and Apologies

	31/26
	The Chair welcomed everyone to the meeting and apologies were noted above.  

	1.2 Declaration of Interests

	32/26
	There were no declarations of interest.  

	1.3 Minutes of previous meeting 

	33/26
	The Committee RECEIVED the minutes of the meetings held in March and May 2026 for approval. The Chair invited members to confirm the accuracy of the minutes and identify any matters arising.

An update was provided on two actions arising from the May meeting. It was noted that the Veterans Match Funding Proposal had been delayed due to the absence of an Executive Lead and that an alternative lead may be required to progress the proposal. 

Members were advised that a 6% top slice had been implemented and that further engagement with fund managers was planned prior to the summer period, with discussions expected to resume in September 2026. This work was noted to be linked to the development of the Strategic Business Plan and the recruitment of a Charity Director.

The Committee thanked members for the updates provided. No further questions or matters arising were raised. 

	1.4 Committee Log

	34/26
	The Committee RECEIVED the Committee Log of Actions for review. The Chair sought confirmation that members were content with the status of the actions recorded within the log.

Members were advised that the Veterans Project and Cash Flow Analysis actions remained open and work was ongoing. 

The Committee APPROVED the Committee Log of Actions and noted the progress updates provided on the remaining open actions.

	1.5 Committee Cycle of Business 2026-27

	35/26
	The Committee RECEIVED and APPROVED the Committee Cycle of Business 2026-27.

	PART 2. CHARITY

	2.1 Fundraising Story: Paediatric Team Participation in the Swansea Half Marathon

	36/26
	The Committee RECEIVED a fundraising story: Paediatric Team Participation in the Swansea Half Marathon. 
LB presented the achievements of seven members of the paediatric team, known as Team Paediatric Paces, who participated in the Swansea Half Marathon to raise funds in support of families of children receiving care on the ward.

LB explained that the fundraising initiative aimed to provide practical items for families staying with children on the ward, including dummies, breastfeeding pumps and water bottles, to support parents and enhance the experience of care through improved co-production with families.
He advised that discussions were planned with Children and Young People’s service leads to explore the potential development of a family breakout room, like facilities available in other Health Board’s (HB), recognising the limitations of the current estate at Morriston Hospital.
LB noted that a lady had led the fundraising initiative and that the team had significantly exceeded its original £500 target, raising more than £1,300. It was reported that the initiative had strengthened team spirit and collaboration across three paediatric departments.

LB outlined the next steps, including working with the lady and fund managers to ensure that the funds raised were utilised for their intended purpose and exploring opportunities to use the initiative as a model for future staff-led fundraising activities.

NM thanked LB for the presentation and asked how the story would be promoted both internally and externally, and how the Charity would be promoted within departments to encourage fundraising by patients and families.

LB advised that staff stories were shared internally through the Charity section of the HB’s intranet and externally through press releases. He highlighted the importance of using staff members within promotional images and videos to increase engagement and visibility. He also outlined plans for a fundraising wall incorporating QR codes and promotional leaflets as part of a wider charity branding strategy.
NM thanked LB and invited questions/comments.

HL echoed NM’s comments, highlighting the significant team building and staff wellbeing benefits arising from such initiatives, and enquired about further opportunities for promotion.

RT emphasised the additional value associated with team cohesion and staff engagement generated through fundraising activities and suggested that this aspect should be more prominently reflected in future communications. He noted that branding proposals would be explored further during a later agenda item.

NM requested that LB convey the Committee’s thanks and appreciation to the paediatric team for their fundraising efforts and contribution.

The Committee:
· RECEIVED the fundraising story. 
· AGREED to ADVISE the Board that over £1,300 for paediatric services and demonstrated positive impact on patients, staff wellbeing and fundraising engagement.

	2.2 SeaRad Fund – Presentation on Benefits and Impact

	37/26
	The Committee RECEIVED a report on SeaRad Fund – Presentation on Benefits and Impact. 

KA presented an overview of the impact and benefits delivered through the Charity Research & Development Fund (CRAD). It was reported that the fund had supported dedicated research fellow posts in radiotherapy, contributed to national and regional research programmes, and enhanced patient outcomes through the development of innovative treatment approaches.

She highlighted the role of the fund in attracting and developing trainees, noting that one former research fellow had subsequently secured a substantive Consultant post at Singleton Cancer Centre.
KA advised that the fund had strengthened the research reputation of the Cancer Centre, resulting in successful match-funding opportunities through the Wales Cancer Research Centre and other funding sources. This additional funding had enabled the establishment of further one-day research fellow posts.

The Committee heard that the fund had supported the advancement of radiotherapy techniques, including the expansion of Stereotactic Ablative Radiotherapy (SABR) into additional tumour sites, proton therapy studies, MRI-related research, and radiotherapy research for stomach cancer.

KA reported that Cancer Research UK had awarded funding exceeding £2 million for a Phase Two clinical trial, with preparatory work having been undertaken by a fellow previously supported through the CRAD Fund.

She further advised that recruitment was underway for a fellow to support the expansion of SABR treatment for kidney cancer and that the fund was currently supporting medical staffing costs for two research fellows based at the Southwest Wales Cancer Centre.
It was noted that the funding model had evolved from supporting full-time fellow posts to funding multiple one-day fellowships, thereby increasing the reach and impact of the programme across a wider staff group.

KA concluded by emphasising that the CRAD Fund acted as a catalyst for securing additional grant funding, facilitating participation in clinical trials and supporting regional research collaboration.
NM thanked KA for the presentation and commended the positive feedback received regarding the fellowship programme. She then invited comments from members. COL echoed the Chair’s comments. 
DML expressed his thanks for their clear reports on radiology clinical trials. He emphasised the importance of understanding the outcomes delivered through charitable funding and suggested that similar approaches could be expanded across the wider HB.

RT thanked KA for the presentation and sought clarification regarding the duration of fellowship appointments and the opportunities available to staff. He also stressed the importance of ensuring that charitable funding added value to existing services rather than replacing HB funding responsibilities. In response, KA explained that fellowships were typically offered for a period of 12 months, although some variations existed. She advised that the move towards one-day fellowships had enabled opportunities to be distributed more widely across the workforce.

RT welcomed this approach, commenting that it maximised the value derived from charitable funding and aligned with the Charity’s purpose of providing additional benefit beyond statutory HB provision.
NM requested that KA convey the Committee’s thanks and appreciation to the wider team for their ongoing work and achievements.

The Committee:
· AGREED to ADVISE the Board on the SeaRAD Fund – Benefits and Impact – Charitable investment supporting research fellowships, SABR treatment, additional external funding, research capacity and patient outcomes.

	2.3 Charity Update Presentation   

	38/26
	The Committee RECEIVED a PowerPoint Presentation on the charity update.

LB provided an update on the Charity’s principal appeals. It was reported that the Going the Extra Mile appeal had reached approximately £57,900, supported by a significant donation from the Mayor of Swansea, and was progressing towards its target of £200k. An update was also provided on the Cwtch Natur appeal, with the recent 30 Miles in May campaign raising approximately £8,500 and achieving increased participation from local schools. Members noted that the overall appeal had raised more than £28,000 and that grant applications totalling up to £100k had been submitted.
LB outlined the continued success of the Charity’s corporate partnerships, highlighting the retention of existing supporters and the establishment of new relationships with organisations including Principality Building Society, Village Hotel Swansea, John Pye and the Driver and Vehicle Licensing Agency (DVLA) in support of Cwtch Clos, Andrew Scott Ltd in support of Jiffy’s Bike Ride, and Morgans Hotel.
The Committee heard that the forthcoming Touched by Cancer event was close to reaching full capacity, with income expected to be double that achieved in the previous year. It was further noted that all event costs had already been covered.
LB provided an update on the Charity’s Wills and Legacies programme, including the development of a new information booklet, positive stakeholder feedback, the planned rollout of materials with end-of-life care teams, and a partnership with Peter Lynn and Partners as part of a forthcoming Wills Month campaign. Ongoing research into legacy giving trends was also highlighted.
An update was provided on marketing and communications activity. LB reported the successful recruitment of a Digital and Engagement Officer, improvements in social media analytics and video content, a review of the Charity website, and the implementation of customer relationship management Customer Relationship Management (CRM) functionality to support more targeted communications with supporters.
Members also received an update on the development of enhanced branding and fundraising opportunities within Morriston Hospital, including refurbishment works within the foyer area, the creation of a fundraising wall, and proposals to increase the visibility of the Charity and opportunities for public donations.
RT welcomed the progress reported and commented on the strong alignment between the Charity’s work and the Strategic Business Plan. He noted the positive developments in relation to legacy giving, corporate partnerships, major fundraising events, infrastructure improvements and digital innovation. He also shared an example of effective social media engagement through an Instagram campaign.
NM congratulated the team on their achievements and particularly commended the increased engagement of local schools in the Cwtch Natur appeal. She also emphasised the importance of the proposed branding and visibility improvements within Morriston Hospital.
COL echoed the Chair’s comments and praised the innovative communications approaches being adopted by the Charity. She highlighted the importance of encouraging greater staff participation in fundraising events, such as 30 Miles in May, and suggested that future initiatives should continue to consider local procurement opportunities and environmental sustainability.
DML queried whether there was a measurable correlation between digital engagement activity and charitable donations. He additionally expressed his thanks for the introduction of compassionate seating within Morriston Hospital and encouraged greater partnership working across the wider HB. LB explained that the implementation of the new CRM system was improving the Charity’s ability to track supporter engagement and donations. He reported that investment in digital advertising had demonstrated positive results and that further work was planned to increase the effectiveness and efficiency of online engagement activities.
RT highlighted the importance of maintaining an appropriate marketing budget and noted the direct relationship between paid social media promotion and event participation. He emphasised the value of investment in advertising to support fundraising outcomes.
NM requested that Board Members receive regular diary reminders and updates regarding forthcoming charitable events to encourage participation and visibility. During the discussion, it was suggested that charity event promotional slides could be displayed during breaks at Board meetings to further raise awareness and encourage engagement.
ACTION: HL/RT
The Committee:
· AGREED to ADVISE the Board on positive progress across fundraising appeals, corporate partnerships, legacy income, communications, branding, digital engagement and CRM implementation.

	2.4 Charity Events List  

	39/26
	The Committee NOTED the Charity Events Update, which had been incorporated within LB’s Charity Update presentation.
The Committee:
· AGREED to ADVISE the Board of the positive update on forthcoming fundraising activities, including Jiffy's Cancer 50 Challenge and the Touched by Cancer Golf Tournament.

	2.5 Charitable Funds Strategy – Fund Consolidation and Management

	40/26
	The Committee RECEIVED a verbal update on the Charitable Funds Strategy – Fund Consolidation and Management.
RT advised that the Charity currently held more than 250 individual funds, which created a significant administrative burden and reduced opportunities to maximise the impact of charitable resources. He reported that a recent workshop had been held involving colleagues from Finance and the Charity team to explore options for reducing the number of funds, with an initial focus on dormant funds and those holding low balances.
The Committee heard that several potential approaches were being considered. These included an incremental reduction model, a top-down approach aligned to the HB’s revised Care Group structure, and a hybrid model which would allow for exceptions where appropriate. As an example, RT cited the Burns Unit Fund, which benefits from a broader donor base and may require separate consideration.
RT explained that the objective was to develop a clear proposal identifying a preferred option for consideration at the next meeting of the Charitable Funds Committee (CFC). He confirmed that engagement with fund managers would take place prior to finalising recommendations.
NM emphasised the importance of engaging fund managers throughout the process and ensuring that any proposed changes remained fully compliant with Charity Commission requirements and the governing regulations applicable to charitable funds.
COL welcomed the collaborative work being undertaken and commented on the importance of maintaining an appropriate balance between the creation of charitable funds and ensuring funds were actively utilised for their intended purpose. She expressed support for the work and looked forward to receiving further updates.
The Committee:
· AGREED to ADVISE the Board on the update on work to review and consolidate over 250 charitable funds to reduce administrative burden and maximise impact.

	PART 3. FINANCE AND PERFORMANCE

	3.1 Investment portfolio update  

	41/26
	The Committee RECEIVED a PowerPoint Presentation on the Investment Portfolio update. 

PM presented the Investment Portfolio Update and provided an executive summary of portfolio performance. He advised that, despite ongoing market volatility and geopolitical uncertainty, the investment portfolio remained on track to meet its objectives.
PM reported that the broader economic environment remained relatively robust, supported by strong corporate earnings and continued growth within technology markets, particularly those influenced by developments in artificial intelligence.
The Committee heard that the Charity’s ethical investment restrictions limited its ability to benefit from gains associated with increases in oil prices during periods of geopolitical instability. PM outlined the relationship between commodity price fluctuations, inflationary pressures and central bank responses, drawing on the Russia–Ukraine conflict as an example of how such factors can influence financial markets.
PM advised that the portfolio was currently valued at approximately £5.48 million and that quarterly withdrawals of £55k continued to be made to support charitable activities. Members noted that the portfolio value currently stood at approximately £5.4 million, representing a relatively small reduction despite the withdrawals made during the period.
An update was provided on investment performance against the Charity’s peer group. PM reported that the portfolio continued to demonstrate strong long-term performance and remained appropriately positioned in line with the agreed risk profile.
The Committee also received notification of proposed changes to the authorised signatories for the investment portfolio. It was noted that Nuria Zolle and Darren Griffiths would be removed as authorised signatories and NM and COL would be added.
NM thanked PM and welcomed questions.
COL thanked PM for the comprehensive update. She acknowledged the short-term market fluctuations described within the report and expressed confidence in the current monitoring arrangements and investment approach.
In response, PM assured the Committee that regular updates would continue to be provided. He advised that only a significant escalation in market conditions would warrant consideration of changes to the current strategy and confirmed that the existing investment approach remained appropriate and fit for purpose.
NM thanked PM and the wider investment team for their continued support and the update provided.
The Committee:
· AGREED to ASSURE the Board that the investment portfolio remains aligned to risk appetite, performing well despite market volatility and on track to meet objectives. 

	3.2 Financial Performance 

	42/26
	The Committee RECEIVED a report on the finance performance.
CJ presented the Financial Performance Report and provided an overview of the Charity’s financial position and year-to-date performance.
CJ reported that actual income for the financial year totalled £1.5 million, significantly exceeding the planned income of £755k. Members noted that this favourable position was largely attributable to the receipt of several substantial legacy donations.
It was reported that Charity operating costs were lower than planned due to the Head of Charity post remaining vacant throughout the financial year. Consequently, net fund balances had increased by £419k, in contrast to the planned reduction outlined within the budget.
CJ advised that year-to-date performance remained positive, with a favourable variance of £331k against plan. An analysis of fund balances by Service Group was also presented, which showed that funds linked to Morriston Hospital accounted for approximately 38% of balances, with the remaining Service Groups each representing around 30%. Members also received information on the Charity’s five largest funds by value.
The Committee noted that the administration charge applied to funds had been reduced from 10% to 6%, with the revised rate implemented in June. It was reported that this change had resulted in a financial benefit of approximately £268k to charitable funds.
CJ provided an update on the review of dormant funds, advising that 12 dormant funds had been closed following the original report, with a further 12 funds closed since May 2026. Ongoing work was being undertaken to accelerate progress in this area.
An update was provided on investments and cash balances. The investment portfolio value had increased from approximately £5.1 million to £5.5 million, whilst cash balances had reduced as additional funds were transferred into investment holdings. Members were advised of an anomaly identified within year-end debtor and creditor balances; however, reassurance was provided that the underlying financial position remained sound.
CJ reported that liquidity remained strong and that surplus cash was being placed into short-term deposits generating returns of approximately 4%. Considering the Charity’s current cash position and investment performance, a recommendation was made to suspend the quarterly £55k investment drawdown. It was noted that investment returns were currently achieving approximately 7%, compared to the 4% return available through short-term deposits.

The Committee further noted that the investment portfolio had delivered a positive performance during the reporting period and currently reflected an unrealised gain of approximately £429k.
Members were advised that the Charity remained compliant with its Reserves Policy, with reserves equivalent to 3.8 years of average annual expenditure, comfortably within the approved range.

CJ informed the Committee that the procurement process for investment management services was underway. A one-year quotation arrangement was currently being progressed while preparations continued for a full tender exercise.

NM thanked CJ and invited questions.

COL expressed support for the recommendation to suspend the quarterly investment drawdown, describing the proposal as a sensible and objective approach given the Charity’s current financial position.
DML agreed with the proposal and sought assurance that the drawdown could be reinstated promptly should circumstances change. In response, CJ confirmed that cash balances were monitored daily and formally reviewed on a quarterly basis, allowing for timely action if required.

The Committee:
· AGREED to ASSURE the Board on the Charity’s strong financial position, increased fund balances, robust liquidity, compliant reserves and positive investment performance to suspend the quarterly drawdown.

	PART 4. STRATEGY

	4.1 Financial Control Procedure Review; Expenditure paper for the charity team and fund managers

	43/26
	The Committee RECEIVED a report on the Financial Control Procedure Review; Expenditure paper for the charity team and fund managers.
CJ presented a report outlining the expenditure associated with staff posts funded through charitable funds, including actual and projected staffing costs for 2025/26 and 2026/27.

The Committee noted that recruitment to the Head of Charity post was ongoing. It was further reported that recruitment to the Band 3 Finance Support post had been paused because of the vacancy approval process, which was impacting the Finance Team’s capacity to support the delivery of the Charity Strategy and associated work programmes.
NM thanked CJ and welcomed questions.
COL advised that the Finance Support post remained within the organisational grip and control process and confirmed that she would raise the matter with the Executive Team to seek approval and progress recruitment.

DML questioned whether the projected staffing costs for 2026/27 appeared lower than expected and requested comparison figures for a full financial year. CJ explained that the figures presented had been pro-rated and offered to revise the projections to show the full-year position.

RT suggested future staffing cost projections should be incorporated within the Charity’s Business Plan to provide a clearer view of future commitments. He noted the current favourable financial position, including existing underspends and higher-than-anticipated income generation.

JAD clarified that there were currently two secondment posts at Band 8A and Band 5 level that represented liabilities for the Charity. She also requested that the proposed Band 8B post be referred to as the Charity Director role to accurately reflect its intended purpose.
The Committee acknowledged that work remained in progress regarding staffing structures and resource requirements and agreed that further information should be provided in a future report.

The Committee:
· NOTED the report, agreed that staffing cost projections should be revised to reflect full-year costs, and supported actions to progress recruitment to the Finance Support post and other key vacancies.

	PART 5. EXPENDITURE 

	5.1 Funding Bids from Charitable Funds Committee Fund

	44/26
	CJ informed the Committee that there was no funding bids submitted for consideration under agenda item 5.1.
As no applications had been received, no further discussion, questions or actions arose in relation to this item.
The Committee:
· NOTED that there was no funding bids presented for consideration.

	5.2 Report on Staff Employed from Charitable Funds  

	45/26
	The Committee RECEIVED the report on Staff Employed from Charitable Funds. 

CJ presented the report on staff employed through charitable funds, outlining the actual and estimated staffing costs for 2025/26 and 2026/27. The Committee noted that the Head of Charity post was currently out to recruitment and that recruitment to the Band 3 Finance Support post had been paused due to vacancy panel restrictions.
The Committee noted that actual staffing costs for 2025/26 totalled £173k and considered the estimated costs for 2026/27. CJ advised that the figures included a part-year effect for the Band 8B post, which was assumed to commence in October 2026.
NM thanked CJ and welcomed questions.
DML queried whether the estimated 2026/27 costs appeared lower than expected and sought clarification regarding the impact of the Band 8B post and whether comparative figures were available for 2027/28. CJ confirmed that the Band 8B costs had been calculated on a pro-rata basis from October and therefore did not represent a full-year cost.
COL advised that the Finance Support post had been delayed because of organisational grip and control processes. She confirmed that she would raise the matter with the Executive Team to seek approval for progression of recruitment and would explore internal recruitment options in the first instance.
DML further queried whether the full-year effect of the Band 8B post would increase staffing costs in 2027/28. CJ and COL confirmed that this would be the case.
CJ agreed to revise the staffing cost projections to reflect the full-year impact of the post and provide the updated figures to the Committee.
ACTION: CJ/AM
RT highlighted the importance of incorporating future staffing projections into the charity business planning process. He noted previous years' underspends and over-achievement against fundraising targets and drew attention to potential liabilities associated with staff employed on secondment, particularly the Band 8A post. He suggested that these arrangements should be reviewed further.
ACTION: RT/COL
JAD advised that there were currently two posts, at Bands 8A and 5, being supported through secondment arrangements and therefore representing a future liability. She also clarified that the Band 8B role was the Charity Director post rather than the Head of Charity post and requested that this distinction be reflected within the report.
The Committee:
· AGREED to ALERT the Board regarding ongoing delays to recruitment of the Finance Support post, with potential impact on delivery of the Charity Strategy, operational capacity, donor confidence and income generation. The Committee requested recruitment progression and review of workforce liabilities.

	5.3 Small Grants Scheme Evaluation Report  

	46/26
	The Committee RECEIVED Small Grants Scheme Evaluation report.

JAD presented the Small Grants Scheme Evaluation Report and provided an overview of the scheme, which had been established almost ten years previously to support voluntary sector organisations requiring short-term grant funding for one-off purchases or pilot projects. Joanne explained that the scheme enabled organisations to demonstrate benefits and secure larger sources of funding to support future development.
The Committee noted that the scheme was delivered annually in partnership with the West Glamorgan Regional Partnership Board to minimise duplication, ensure alignment with local health priorities and inequalities, and support health improvement initiatives at community level.
JAD outlined the application and evaluation process, explaining that bids were assessed by a review panel against value-for-money criteria. Monitoring arrangements were undertaken through Swansea Council for Voluntary Services, with funded organisations required to report on beneficiaries, expenditure and outcomes achieved.
The Committee noted the positive impact of the scheme on the local voluntary sector and the ongoing approach of supporting new and diverse projects each year. She advised that the report included a comprehensive evaluation of all projects funded during the previous funding round.
JAD further advised that a request for continued funding had been submitted, acknowledging the financial pressures currently facing the organisation. The Committee noted that the report represented the final evaluation of the previous year’s scheme.
NM sought clarification regarding the Committee’s role in grant funding decisions and how applications were aligned to HB priorities. JAD advised that all applicants were required to demonstrate how their proposals contributed to the HB’s strategic objectives and anticipated outcomes. She explained that the joint process with the Regional Partnership Board ensured alignment with wider priorities and avoided duplication of funding.
NM also asked whether applications were managed through the Charity Team. JAD confirmed that the Charity Team had recently become involved in the evaluation process and panel arrangements, which had strengthened cross-promotion, visibility and branding of funded initiatives.
DML observed that some funded organisations had provided detailed impact evaluations whereas others had provided less comprehensive evidence of outcomes. He suggested that all organisations should be encouraged to reflect on the impact achieved through grant funding. He also queried whether the Small Grants budget should be reviewed to account for inflationary pressures. JAD advised that commissioning arrangements within the voluntary sector were uplifted where possible; however, charitable funding remained limited and organisations across the sector continued to experience significant financial pressures. She reiterated that the scheme played an important role in enabling organisations to secure larger funding opportunities and develop local services.
COL queried whether there were any gaps or missed opportunities within the current grant funding arrangements and suggested that more proactive engagement with community organisations could identify collective local priorities. JAD and RT agreed that, whilst strong relationships and regular engagement with the voluntary sector were already in place through existing workshops and networks, there was scope to further strengthen this activity through the charity.
The Committee:
· APPROVED the Small Grants Scheme Evaluation Report.
· AGREED to ADVISE the Board on the positive impact of partnership funding supporting voluntary sector organisations, community wellbeing and innovative projects aligned to Health Board priorities.

	PART 6. GOVERNANCE, RISK AND INTERNAL CONTROLS

	6.1 Committee Risk Register   

	47/26
	The Committee RECEIVED the risk register report. 
JAD presented the revised Risk Register Report following the Committee’s previous request for a more strategic and less operational approach to risk management. She advised that the previous risk register had been overly granular and confirmed that the revised register had been developed in collaboration with Alison Clarke and Neil Frow to align with HB risk management standards and processes.
The Committee noted the revised register focused on three strategic risk areas: the potential impact of reduced investment returns, the risk of governance arrangements failing to meet Charity Commission and audit requirements, and the risk that staffing capacity may be insufficient to deliver the charity’s strategic objectives.
JAD confirmed that the revised register had been reviewed and validated through the appropriate assurance processes and aligned with the HB’s risk assessment methodology. The Committee noted that the risks presented were strategic in nature and represented a significant improvement in approach.
COL sought clarification regarding the risk scoring methodology, particularly in relation to the workforce risk, which had been assigned a score of 20. She requested assurance regarding the calculation and validation of the score.
RT advised that the workforce risk score reflected the current vacancy position within the charity team, including the Charity Director and Finance Support posts. He noted that the score was expected to reduce once the vacant posts had been successfully recruited to and substantive staffing arrangements were in place.
HL thanked the team for revising the register and welcomed the move towards a more strategic framework. She recommended that the risk register become a standing consideration during agenda planning meetings to ensure that committee business and reports continued to address the key risks facing the charity.
ACTION: SH
NM agreed with this recommendation and confirmed that the risk register would be reviewed as part of future agenda planning discussions.
The Committee:
· APPROVED the revised Risk Register noted that risk scores should be reviewed as recruitment to vacant posts progresses.
· AGREED to ADVISE the Board. 

	6.2 Charitable Funds Accounts Year End Timetable

	48/26
	The Committee RECEIVED the Charitable Funds Accounts Year End Timetable.

CJ presented the Charitable Funds Accounts Year-End Timetable update and advised that the accounts preparation process remained on track. The Committee noted that the draft accounts had been reviewed and that final amendments were currently being completed.
She reported that discussions had taken place with Audit colleagues regarding the required deliverables and supporting information. She explained that the intention was to provide information several months in advance of the formal audit process to enable early review and facilitate completion of the audit within the planned three-week timeframe.
The Committee noted that, based on current progress, submission of the final accounts to the Charity Commission in January was not anticipated to present any difficulties.
The Committee:
· NOTED the report and the progress being made towards completion of the year-end accounts process.
· AGREED to ASSURE the Board that the year-end accounts process remains on track, with Audit Wales engagement completed and no anticipated issues with Charity Commission submission.

	PART 8. ANY OTHER BUSINESS 

	8.1 ANY OTHER BUSINESS 

	49/26
	CJ raised an issue relating to a donation of £4k in Amazon vouchers received by the Estates Team. The Committee noted that the HB’s Standards of Behaviour and Business Conduct requirements prevented the direct acceptance of such vouchers and was therefore asked to consider whether the CFC could accept and administer the donation appropriately.

COL suggested that the vouchers could be utilised to support high-priority staff requirements through established charitable funds governance processes, thereby ensuring that the donation was used effectively and did not go to waste.
DML supported the principle of accepting the vouchers for the benefit of staff and patients, subject to appropriate governance arrangements being established. He highlighted the importance of managing the donation appropriately to avoid any adverse perceptions from donors or stakeholders.

HL supported the proposal and highlighted the increasing frequency and scale of non-cash donations. She recommended that a Standard Operating Procedure (SOP) be developed or updated to provide a consistent approach to the acceptance and management of gifts and vouchers.

JAD broadened the discussion to include requests from staff for charitable funding support. She emphasised the importance of ensuring that charitable funds were not used to finance items or services that were the responsibility of the HB to provide and suggested that a clearer organisational position on such requests should be developed.

NM sought the Committee’s support for accepting the vouchers, subject to suitable governance arrangements and controls being established.

Following discussion, the Committee APPROVED the acceptance of the Amazon vouchers, subject to the implementation of appropriate governance arrangements, robust audit trails and compliance with charitable funds processes.

	8.2 REVIEW OF MEETING EFFECTIVENESS

	50/26
	HL commented that the meeting had been well chaired, concluded on time and had facilitated constructive discussion and debate throughout the agenda.

COL described the CFC as her favourite committee, praising the structure of the agenda and the balance achieved between funding decisions, investment matters and staff engagement. She noted that the agenda provided an effective forum for meaningful discussion and strategic oversight.

NM agreed with the positive feedback provided and suggested that the Committee should consider increasing opportunities for members to undertake visits to projects and initiatives supported through charitable funding. RT supported the proposal for project visits and suggested that opportunities for future visits should be incorporated into forward planning arrangements and future committee work programmes.

NM and RT to explore opportunities for Committee members to undertake visits to projects funded through charitable funds and consider how this could be incorporated into future Committee planning and work programmes.
ACTION: RT/NM/SH

	Next Charitable Funds Committee: Thursday 15 October 2026



The meeting concluded at 12:41pm.
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