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CHARITABLE FUNDS COMMITTEE
Thursday, 15 October 2026
9:30am-12:15pm
Microsoft Teams 

AGENDA

	Item No:
	Item Title
	Lead
	Timings 
	Purpose

	PART 1. PRELIMINARY MATTERS

	1.1
	Welcome and Apologies 

	Chair

	9:30am

	Noting

	1.2
	Declarations of Interest
	
	
	

	1.3
	Minutes of the previous meeting:
· July 2026
	Exec Lead Title
	00:00am/pm
	
Approval 


	1.4
	Committee Log
 
	
	
	Assurance

	1.5
	Committee Work Programme 2026-27

	
	
	Assurance

	PART 2. CHARITY

	2.1
	Staff Story: Experiences from the Southwest Wales Cancer Centre


	Director of Insight, Communication and Engagement
	9:40am

	Assurance 


	2.2
	Charity Update Presentation  

	Director of Insight, Communication and Engagement
	10:00am

	Assurance 


	[bookmark: _Hlk159940651]PART 3. FINANCE AND PERFORMANCE 

	3.1
	Investment Portfolio Update  

	Interim Director of Finance
	10:15am

	Assurance 


	3.2
	Financial Performance Presentation  

	Interim Director of Finance
	10:25am

	Assurance 



	3.3
	New/Closed Funds

	Interim Director of Finance
	10:40am
	Approval

	3.4
	Staff Recognition Initiatives – Charitable Funds Bids


	Executive Director of Workforce and OD
	10:50am

	Approval

	3.5
	Briefing on the new Charity SORP


	Interim Director of Finance
	11:05am
	Assurance

	COMFORT BREAK: 11:15-11:20am (5-MINUTES)

	PART 4. STRATEGY

	4.1
	Investment strategy 

	Interim Director of Finance
	11:20am

	Assurance 


	[bookmark: _Hlk190856048][bookmark: _Hlk190856594][bookmark: _Hlk190856584][bookmark: _Hlk195523291]PART 5. EXPENDITURE 

	5.1
	Funding Bids from Charitable Funds 
Committee Fund


	Interim Director of Finance  
	11:30am

	Assurance 


	PART 6. GOVERNANCE, RISK AND INTERNAL CONTROLS  

	6.1
	Charitable Funds Audit Plan


	Audit Wales
 
	11:45am

	Assurance

	6.2
	Committee self-effectiveness report

	Director of Corporate Governance 

	11:55am

	Assurance

	6.3
	Committee risk register

	 Director of Insight, Communication and Engagement
	12:05pm

	Assurance 


	[bookmark: _Hlk195522559]PART 7. ANY OTHER BUSINESS 

	7.1
	Any Other Business 
	Chair
	12:15pm

	For Noting



	7.2
	Review of meeting effectiveness 
	
	
	For Noting


	Next CHARITABLE FUNDS COMMITTEE: Thursday, 10 December (Accounts) 2026
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