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	Meeting Date
	16th October 2025
	Agenda Item
	3.2

	Name of Meeting
	Charitable Funds Committee

	Report Title
	Charitable Funds Finance Report for the period from 1st April 2025 to 30th September 2025

	Report Author
	Liz Gunn, Finance Manager (Accounting & Governance)

	Report Sponsor
	Darren Griffiths, Director of Finance and Performance

	Presented by
	Alison McLennan, Assistant Director of Finance (Accounting & Governance)

	Freedom of Information 
	Open 

	Purpose of the Report
	To provide the Charitable Funds Committee with the finance report for Charitable Funds for the period 1st April 2025 to 30th September 2025.


	Key Issues



	The committee is asked to receive the finance report for the period 1st April to 30th September 2025 presented as a slide deck.

The key points are reported under these headings: - 

· The Charity Plan 
· Fund Balances by Service Group
· The number of Dormant Funds 
· Investment Portfolio Position 
· Reserves Performance 
· Appendices – detailed extracts from the Charity Plan 


	Specific Action Required 
(please ü one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	√
	

	Recommendations

	Members are asked to:
· RECEIVE the key issues identified and detailed in the finance report.







FINANCE REPORT


1. INTRODUCTION
This report has been compiled to accompany the slide deck at Appendix A to inform the Charitable Funds Committee of progress against the 5-year financial plan for the Charity, note the fund balances, the investment portfolio position, dormant funds, new and closed funds and the reserves performance.  Further items of note are also detailed in the slide deck. 


2. BACKGROUND
Following the approval of the Charity team’s strategy document by the Trustees, the Charitable funds Committee requested that this be incorporated into an overarching 5-year financial plan, beginning from 2024/25, to assess the viability of the strategy in conjunction with the remainder of the charity’s activities.

As a result of this, a 5-year integrated financial plan was developed and approved. The actual income and costs are to be regularly reviewed and compared to those in the plan. 


3. GOVERNANCE AND RISK ISSUES
There is a risk that actual performance does not follow the plan, but the plan is intuitive and can be easily updated to reflect changes as appropriate. 

There is a risk that reserves balances are not with the target levels set within the reserves policy. 

There is a risk that dormant funds are too high and charitable funds are not being utilised effectively. 

There is a risk that fund balances, both by service group and by balance sheet category, become too high or too low. 

There is a risk that the investment portfolio position reduces through sales or is impacted by the market values which would reduce the cumulative unrealised gains.

The above risks can be mitigated via a robust governance process of effective management of the reserves and investment portfolio positions via the investment strategy, action to encourage activity for dormant funds, and regular reporting of all stated risks to the Charitable funds committee on a quarterly basis, to enabling further mitigation if required. 



4. FINANCIAL IMPLICATIONS
The finance report for the period 1st April to 30th September 2025 has been presented as a slide deck at Appendix A, and key items included are :

· The Charity Plan
· Fund Balances by Service Group 
· The number of dormant funds 
· Investment Portfolio Position 
· Reserves
· Appendices – detailed extracts from the Charity Plan


5. RECOMMENDATION
The committee is asked to:
· RECEIVE the key issues identified and detailed in the finance report.




















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☒
	
	Staff and Resources
	☐
	Quality, Safety and Patient Experience

	The Charitable Funds are utilised to improve quality, safety and patient experience.


	Financial Implications

	As outlined in the report.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report. The governance issues arising from this report are addressed in the main report.   


	Staffing Implications

	There are no staffing implications associated with this report. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To ensure that the Charitable Funds have sufficient balances to allow the Swansea Bay University Health Board Charity to provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.

	Report History
	This is a regular report to each meeting of the Charitable Funds Committee as required under the Charitable Funds Committee workplan.


	Appendices
	Appendix A provides a detailed financial slide deck. 
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