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	This report presents the 2025/26 Charitable Funds year-end timetable, outlining key milestones, responsibilities and controls required to ensure the timely closure of accounts and compliance with Welsh Government, Audit Wales and Charity Commission requirements. 


	Key Issues

	The report details:
• Full year-end timetable 
• Critical milestones including ledger closure (April), draft accounts (April) and audit submission (May)
• Robust governance controls including reconciliations, accruals and investment valuations
• Dependencies on external stakeholders including Audit Wales and investment managers
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	The Committee is requested to RECEIVE this report for assurance that a robust year-end timetable is in place.







Charitable funds Year End Timetable 2025/26

1. INTRODUCTION
This report outlines the structured timetable for the closure of the 2025/26 Charitable Funds accounts.

2. BACKGROUND
The timetable covers pre-year-end preparation, year-end closedown, post-year-end adjustments, and audit processes. Key activities include accruals and prepayments, investment valuation processing, reconciliations, and production of statutory accounts.
The Charitable Funds year-end process for 2025/26 follows a structured timetable, with key milestones achieved across pre‑year-end planning in February and March, financial close on 31st March 2026, and post‑closure adjustments completed by early April. 

Key Milestones
· 19 March 2026 – Final BACS payments processed
· 26 March 2026 – Final payment run and WG return submitted
· 30 March 2026 – NOI submission deadline
· 31 March 2026 – AP Period closedown
· 1 – 3 April 2026 – Accruals and prepayments completed
· 7 April 2026 – Period 12 close and P13 open
· 9 April 2026 – CF Financial position finalised
· 10 April 2026 – Ledger soft close
· 14 April 2026 – Investment Journals Completed - 2nd Report 
· 17 April 2026 – Ledger to close
· 16 – 24 April 2026 – Accounts and working papers completed
· 28 April 2026 – Accounts review 
· 30 April 2026 – Accounts finalised
· 22 May 2026 – Audit deliverables submitted
· 11 July 2026 – Annual Report completed
· October 2026 (TBC) – Audit commencement
· 29 January 2027 – Charity Commission return submitted

The financial position was planned to be finalised and the ledger closed by 17 April 2026, with draft accounts planned to be prepared and fully reviewed by the end of April. Audit deliverables were planned to be submitted in May, with the Annual Report completed in July, ahead of the audit planned for October 2026 and statutory reporting deadlines extending to January 2027.

3. GOVERNANCE AND RISK ISSUES
The timetable provides clear accountability and staged deadlines to mitigate financial reporting risk. Risks relate primarily to tight reconciliation deadlines and timing of external investment valuations, which are managed through oversight and contingency planning.

4.  OPEN AUDIT RECOMMENDATIONS 
No direct open audit recommendations are linked to this timetable.

5. FINANCIAL IMPLICATIONS
There are no direct financial costs associated with the timetable. However, it ensures accurate financial reporting, compliance with statutory requirements, and effective stewardship of charitable funds.

6. RECOMMENDATION
· The Committee is requested to RECEIVE this report for assurance that a robust year-end timetable is in place.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The Charitable Funds are utilised to improve quality, safety and patient experience.  

	Financial Implications

	As outlined in the report.  

	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report. The governance issues arising from this report are addressed in the main report.    

	Staffing Implications

	There are no staffing implications associated with this report.   

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To ensure that the Charitable Funds Year-end Deadlines are met, the Accounts and Annual Report are prepared, reviewed and audited in time for the statutory deadline and submission to the Charities Commission. Meeting its statutory obligations allows the Swansea Bay University Health Board Charity to provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working. 

	Report History

	This is report is required under the Charitable Funds Committee workplan.  

	Appendices

	Appendix A provides the detailed Charitable Funds Year-end Timetable for the 2025-26 financial year.  
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