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Charitable Funds Committee Action Log  
	Open Actions

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1. 
	42/24
	15.10.2024
	Finance – Trustees Meetings
To present and agree a final decision of where Swansea Bay University Health Board (SBUHB)  stands in relation to the strategy alongside the financial plan.
	Assistant Director of Finance – Accounting and Governance 
	June 2025
	To confirm and arrange Trustee meetings for the remainder of the year.

	2. 
	10/25 
	15.04.25 
	Unrealised Gains

The report on unrealised gains be deferred until after the meeting with Brewin Dolphin, as the data in the current report may be outdated due to recent market fluctuations.
	Assistant Director of Finance – Accounting and Governance
	June 2025
	To be added to the June 2025 Committee agenda. 

	3. 
	13/25
	15.04.25
	Committee Terms of Reference 

To follow up with the Director of Corporate Governance, upon her return from leave, regarding the Committee Chair’s inquiry about the current number of Independent Members (IMs) attending the Committee and whether there are any plans to recruit or appoint an additional IM.
	Director of Corporate Governance
	June 2025 
	In discussion with the Chair of the Health Board for an additional IM for this Committee.

	4. 
	13/25
	15.04.25
	Committee to consider the approach adopted by several areas across Wales of strengthening their Charitable Funds Committees by seeking individuals with experience in fundraising and the charitable sector, to ensure alignment with best practices and to take advantage of relevant expertise.
	Director of Insight, Communications & Engagement 
	October 2025
	Director of Corporate Governance has asked that the Director of Insight, Communication & Engagement investigate this and report back to the committee.

	                                                                                                       Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 



	1. 
	45/24
	15.10.2024
	Review of dormant funds be reported to the March 2025 committee. 
	Assistant Director of Finance – Accounting and Governance
	March 2025
	Included in the finance presentation to March 2025 committee.  

	2.
	47/24
	15.10.2024
	The bids report to be shared with the Charity Team prior to Charitable Fund Committees.
	Assistant Director of Finance – Accounting and Governance
	Ongoing
	Closed. 
Action is taking place by the Assistant Director of Finance – Accounting and Governance as confirmed on 05/03. 

	3. 
	50/24
	15.10.2024
	The Charity team, Finance team and relevant executive colleagues to review the terms of reference and work plan.
	Corporate Governance
	April 2025
	Closed.

The Terms of Ref was  updated and approved at the March 2025 Board meeting. 

	4. 
	06/25
	15.04.25
	Meeting with Brewin Dolphin

To receive an updated report on the investment portfolio, to discuss the investment strategy and charity costs. This was requested by members that highlighted the need for a timely reconvening to gain clarity on the current financial position and support informed decision-making.
	Assistant Director of Finance – Accounting and Governance
	June 2025 
	Closed.

To be included in the June 2025 agenda. 

	5. 
	11/25
	15.04.25
	To gather additional information for the Committee regarding the donations received for the reopened fund YN17 (Acute Medical Day Unit), including background on the nature of the donations and the identities of the donors.
	Assistant Director of Finance – Accounting and Governance
	June 2025 
	Closed.

An email was circulated to Committee Members on 21/05.

	5. 
	25/24
	04.07.2024 
	To seek the option of how the Health Board highlights its ethical investment policy widely as part of reporting.
	Director of Insight, Communications and Engagement/ Fundraising Support Manager – DICE
	February 2025 
	Closed.

The September 2024 workshop was cancelled. To be included within the impact report. 
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