[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]

Swansea Bay University Health Board
Unconfirmed
 Minutes of the Meeting of the Charitable Funds Committee 
held on 15 April 2025 at 10.30am
on Microsoft Teams 

Present:
	Nicola Matthews 
	(NM)
	Independent Member (Chair)

	Stephen Spill
	SS)
	Vice Chair 

	Jackie Davies 
	(JD)
	Independent Member 



In Attendance :
	Joanne Abbott-Davies 
	(JAD)
	Assistant Director of Insight, Engagement and Fundraising 

	Lewis Bradley 
	(LB)
	Fundraising Support Manager 

	Len Cozens 
	(LC)
	Head of Compliance 

	Catrin Frame
	(CF)
	Digital Fundraising and Engagement Officer 

	Darren Griffiths 
	(DG)
	Director of Finance and Performance 

	Sarah Gwyne 
	(SG)
	Consultant Clinical Oncologist (For item 05/25)

	Sophie Herbert
	(SH)
	Corporate Governance Officer (Notes)

	Alison McLennan  
	(AM)
	Assistant Director of Finance – Accounting and Governance 

	Richard Thomas 
	
	Director of Insight, Communications and Engagement 



The meeting commenced at 10.30am.

	Minute No.
	

	01/25
	APOLOGIES 

	
	Apologies for absence were received from:
· Hazel Lloyd, Director of Corporate Governance. 
· Paul Mathias, Investment Manager, Brewin Dolphin.

	02/25
	WELCOME / INTRODUCTORY REMARKS 

	
	The Chair welcomed everyone to the meeting. 

	03/20
	DECLARATION OF INTERESTS

	
	There were no declarations of interest. 

	04/20
	MATTERS ARISING 

	
	There were no matters arising not otherwise on the agenda. 

	05/25
	ADVANCING RADIOTHERAPY CYMRU ACADEMY (ARC)

	
	The Committee received a report explaining the bid for funding on the Advancing Radiotherapy Cymru Academy (ARC) Academy.
SG discussed the request for charitable funds to be transferred to the Advancing Radiotherapy Cymru (ARC) Academy. 
In introducing the report, SG drew attention to the following points:
· The ARC Academy was allocated a total of £3m in funding, which was provided in equal measure by the Moondance Foundation and the Belinda Charitable Funds.
· The fund was intended to have an all-Wales remit, with contributions sought from both North Wales and Southwest Wales.
· SG proposed a contribution of £50k over a five-year period (£10k per annum) from Swansea, which was considered reasonable and subsequently approved by the fund administrators.
· The successful bids had already secured £30k for the Cancer Centre, with additional submissions anticipated. 
· The aim had been to ensure that Swansea would access a greater amount of funding than it contributed—ideally, at least 50% more.
NM thanked SG and invited questions:
JD noted that, when the proposal was initially presented to the Committee, it was subjected to thorough and robust scrutiny. The Committee raised numerous questions and requested further information. Upon receiving satisfactory responses, JD expressed a high level of confidence in the proposal and was pleased to offer her full support.
SS expressed his full support for the bid presented by SG concerning the transfer of charitable funds to the ARC Fund. He questioned whether the Committee was required to review the £10k annual contribution each year, or if it would be appropriate to approve the total sum of £50k for the full five-year period in advance.
In response to SS’s query, DG discussed the possibility of approving the £50k contribution in principle and noted that the total fund amounted to £3m. He questioned the rationale for the Swansea Bay University Health Board (SBUHB) contributing £50k to a fund of such scale and sought clarification on whether this sum was intended as a token contribution to formally involve SBUHB in the initiative. SG confirmed that the £50k was considered a reasonable amount and had been accepted on that basis as a token contribution.
SS raised a question regarding whether there was an unspoken understanding among the fund administrators that contributions from SBUHB might limit the amount the area could subsequently receive. SG clarified that the fund had been established with an all-Wales remit and that contributions from SBUHB were not intended to restrict potential returns. She emphasised that the fund was designed to benefit the whole of Wales and that decisions were made from an all-Wales perspective, ensuring that SBUHB’s contributions would not constrain the level of funding it could access.
The Committee:
· Agreed the release of £50k over five years with an annual review to enable funding over and above the contribution to be bid on.

	06/25
	INVESTMENT MANAGER UPDATE 

	
	The Committee received the Investment Manager Update. 
NM informed the Committee that Brewin Dolphin had sent their apologies for not being able to attend the meeting. She noted that their report should be taken as read and confirmed that questions and comments would be collated and fed back to them.
NM invited questions.
JD emphasised the importance of holding a meeting with Brewin Dolphin considering the recent market volatility observed over the past fortnight. She recommended that this meeting be arranged at the earliest opportunity.
SS expressed disappointment at Brewin Dolphin's absence from the meeting, noting that the report submitted was outdated due to recent market fluctuations. He suggested reconvening a meeting once updated information could be provided by Brewin Dolphin. Furthermore, he commented that the paper on unrealised gains had been impacted by the recent market changes, indicating that a portion of these gains had since diminished.
DG suggested that it was necessary to convene an additional meeting of the Committee to appropriately manage the substantial fund. He emphasised the importance of receiving an up-to-date report from Brewin Dolphin and considering it in real-time, given the current market volatility. DG then further noted the need to reconvene the Committee outside of the regular meeting schedule to receive the updated report and enable informed decision-making.
RT expressed concern regarding the absence of Brewin Dolphin from the meeting, emphasising the importance of their attendance considering ongoing market volatility. He noted that the report submitted by Brewin Dolphin was outdated, covering the period up to December 2024, and highlighted the significant market growth observed between December 2024 and February 2025, followed by a subsequent decline. RT highlighted that, in the absence of updated information, the Committee was unable to make fully informed decisions regarding its current financial position.
NM requested that an urgent meeting of the Committee be convened to address the absence of Brewin Dolphin from the scheduled meeting and to receive an updated report on the investment portfolio. This request was supported by other members, including RT, who emphasised the importance of reconvening in a timely manner to gain a clear understanding of the current financial position and to enable informed decision-making.
ACTION: SH/NM
SS raised a concern regarding the necessity of liquidating investments to generate sufficient cash to meet the charity’s annual financial requirements, therefore a meeting with Brewin Dolphin was essential.

	07/25
	CHARITY STRATEGY 

	
	The Committee received a report on the Charity Strategy. 
In introducing the report, JAD drew attention to the following points: 
· The Charity Strategy was formally agreed upon at the end of March 2023. Significant progress had been achieved, including the rebranding of the charity, the redevelopment of its web presence, and the establishment of the Charity Hub at Singleton Hospital.
· The focus had shifted towards major appeals, corporate fundraising, legacy giving, and regular donations. These appeals had been aligned with both organisational and clinical priorities.
· The Charity Team had been restructured to align with the established strategy, with a focus on campaign-driven efforts and the strategic targeting of activities to achieve defined objectives.
· Major corporate partnerships had been established with Swans, Tilbury, Douglas, and Principality, with several designating the charity as their Charity of the Year.
· Appeals such as Cwtsh Close, Going the Extra Mile for Cancer, and Sharing Hope had been launched, with plans underway for an unscheduled care appeal.
· The Charity had exceeded its income targets, with regular donations showing a sustained increase.
· Challenges had been encountered in engaging certain areas of the organisation, particularly those that had traditionally received funding without undertaking active fundraising efforts. 
JAD commended LB, CF and Cathy Stevens, the Community Support Officer, for their contributions, praising their hard work and enthusiasm, which she noted was consistently well received wherever they represent the organisation.
NM echoed JAD’s remarks regarding the Charity Team and subsequently invited questions.
SS echoed the comments made by JAD regarding the charity team's enthusiasm and success. He raised concern about the governance surrounding the replacement of the Head of Fundraising position, questioning why the role had not yet been filled. In response, JAD explained that the delay was due to capacity constraints and the complexity of the appointment process. RT further added that the primary focus to date had been on income generation, in which the team had been notably successful. He acknowledged the importance of prioritising the recruitment of a Charity Director in the coming months.
DG acknowledged the efforts and enthusiasm of the team in advancing the charity’s initiatives, with reference to the campaign work, including the “Going the Extra Mile for Cancer” appeal. He noted that engagement from certain areas within the organisation had not been as strong as anticipated and suggested that this issue may need to be addressed to secure broader participation and support for the campaigns.
DG commented on the narrative strategy and the aspect of unrestricted funds, emphasising the importance of increasing the unrestricted element of the charity to maintain flexibility and provide comprehensive support. He suggested that the Committee should reflect on the progress of the strategy and consider bringing forward a review of its achievements, with a particular focus on the balance between unrestricted and restricted funds. DG further highlighted the need for financial governance to operate in alignment with the strategy to enable informed decision-making regarding team development and future growth.
JAD commented on the challenges faced in engaging certain areas within the Health Board (HB) that have historically not needed to actively raise funds. She noted that some areas, such as specific parts of Cancer Services, tend to receive donations automatically, resulting in limited participation in active fundraising campaigns. The reliance on a steady influx of funds has contributed to a lack of proactive engagement. JAD acknowledged the frustration this causes for the Charity Team and suggested that future efforts may be better directed towards supporting areas that had not traditionally received significant funding but demonstrated greater enthusiasm for fundraising activities.
NM suggested involving the Local Authorities and schools in the “Going the Extra Mile” campaign to enhance community engagement. She proposed that schools could be encouraged to participate, potentially with Kevin Johns visiting selected schools to help launch the campaign. JAD acknowledged this as a valuable suggestion.
SS congratulated the team on the development of the website, noting that it functions effectively. He specifically highlighted the news page, which featured articles from March and April 2025 of the current year, demonstrating that the content was up to date. He also commended the platform for its user-friendly donation process.
LB reflected on the past four to five months, noting that the absence of the Head of Fundraising had provided the team with an opportunity to identify existing gaps and areas requiring additional support. He stated that while the team possesses strong knowledge in areas such as social media, corporate engagement, and community interaction, there was a lack of experience in more complex areas that typically require several years of expertise. The period of reflection had been instrumental in shaping the team's understanding of the requirements for the Director of Charity role.
The Committee:
· Took Assurance from the Charity Strategy.

	08/25 
	CHARITABLE FUNDS FINANCE UPDATE 

	
	The Committee received the Charitable Funds Finance Update. 
In introducing the PowerPoint Presentation, AM drew attention to the following points:
· During the first ten months of the financial year, there was a net increase of £88k in funds, despite expenditure exceeding income.
· As of December 31, 2024, the investment portfolio recorded a realised gain of £67K and an unrealised gain of £34k.
· Overall fund balances had increased by £88k, with the largest service group fund being Morriston, valued at £2.2m.
· The top three funds by value were the Morriston General Patients and Staff Fund, the Morriston Stroke Fund, and the Southwest Wales Cancer Fund. The largest donation received was £55k, directed to the Southwest Wales Cancer Fund.
· There were 126 dormant funds, representing 47% of the total fund portfolio. Efforts had been underway to reduce the number of these dormant funds.
· Nine legacies, amounting to a total of £475k, were received during the first ten months, with 19 open legacies remaining in existence.
· The reserves had been consistently maintained at approximately 3.5 years’ worth of annual expenditure, remaining within the established range of one to four years.
· The key risks had included the necessity of covering the charity's fixed costs either through gains from the investment portfolio or by applying an administration fee across all funds.
· The considerations included increasing the risk profile of the investment portfolio, continuing the annual withdrawal of £220k, and introducing an overhead charge across all funds.
NM thanked AM and invited questions:
RT sought clarification on whether the term "loss" encompassed charitable expenditure. AM confirmed that the loss in question referred specifically to the investment portfolio comprising stocks and shares managed by Brewin Dolphin on behalf of the charity.
RT raised a question regarding dormant funds, specifically asking whether such funds would eventually be transferred to unrestricted funds if no action was taken. AM confirmed that a deadline was included as part of the escalation process, and in the absence of any action, the dormant funds would be absorbed into the unrestricted fund. RT further inquired whether the amount transferred was reported to which AM confirmed that all closed funds, including the amounts transferred, were reported to the Charitable Funds Committee.
LB discussed the challenges associated with managing donations and fund allocations within specific service groups. He highlighted the issue of numerous small, individual funds, suggesting that these could be consolidated to create a more centralised and efficient fund management structure. As an example, he referred to the Mental Health service group, where multiple funds existed for different community hospitals, all overseen by a single individual who was approaching retirement. LB proposed that merging these funds into one centralised fund would enable more effective utilisation and distribution of resources across the service group. The approach was intended to reduce the number of dormant funds and enhance overall efficiency in fund management.
SS commented that, from his perspective as a Trustee, the objective should be to simplify the number of funds as much as possible. He acknowledged the sensitivities involved in honoring specific donations or legacies but emphasised that if funds remained unused for an extended period, they would not fulfil the donor's original intent. He suggested that funds should remain within the relevant service group but be transferred to unrestricted funds unless there was a specific reason to maintain restrictions. SS also noted that a considerable amount of work was required to rationalise and streamline the funds to improve overall efficiency.
JD concurred with the comments regarding the need to address dormant funds and noted that the Committee had previously undertaken reviews of individual funds to assess the associated donation restrictions and to determine whether similar funds existed within the same service group. She emphasised that dormant funds remained an ongoing issue and recommended adopting a more structured approach to address the matter effectively.
JAD stated that, during their quarterly catch-up meetings with Service Groups, plans had been made to inform them of the funds available to them. The approach was intended to ensure that Service Groups were aware of their financial resources and could utilise them more effectively.
JD raised a query regarding whether all funds had been reviewed to ensure that the locations or services they were associated with still existed, particularly considering the significant restructuring that had taken place over the past three years. AM responded that, although efforts had been made to keep pace with organisational changes, the scale of restructuring meant that some funds may no longer be accurately aligned with current structures. She acknowledged the importance of conducting periodic reviews to ensure the continued validity of funds and noted that the exercise would need to be undertaken again in response to recent changes.
JD inquired about the governance costs reflected in the Finance Admin Fund forecast. AM explained that these costs included the salary of the Finance Band Five staff members responsible for managing the charitable funds, as well as overheads associated with accounts payable, Human Resource (HR) support, and other administrative functions essential for processing invoices and maintaining financial controls.
DG discussed the need to reconvene a Committee meeting to address Brewin Dolphin’s position and to finalise considerations relating to the investment strategy and the funding of charity costs. He emphasised the importance of establishing a clear financial strategy, with particular attention to the balance between unrestricted and restricted funds and ensuring that financial governance was aligned with the overarching charity strategy.
SS inquired about the last instance in which funds were returned to Brewin Dolphin for reinvestment. LB stated that, during the three years he had been involved with the Charitable Funds Committee, no such occurrence had taken place. JD added that, in her eight years of service on the Committee, she could not recall any instance of this happening either.

RT addressed the issue of how the charity covered its operational costs, emphasising that while the charity was financially sound, it was unable to use restricted funds to meet its expenses. He proposed that the most straightforward solution would be to top-slice all funds to generate the necessary income for covering overheads. The approach, he suggested, would offer greater clarity regarding administrative costs and the reinvestment of funds into charitable causes
The Committee:
· Took assurance from the Charitable Funds Finance update.

	09/25
	FINANCIAL CONTROL PROCEDURE 

	
	The Committee received the Financial Control Procedure Report. 
In introducing the report, AM drew attention to the following points:
· The financial control procedure had been updated annually to enhance governance and controls, reflecting changes in strategy and the adoption of new fundraising methods.
· The report had incorporated several changes and additions to the procedure, particularly concerning the use of platforms such as Enthuse and the introduction of sponsorship income.
· The changes had been intended to strengthen the governance and control mechanisms within the charity’s financial operations.
AM had requested that the Committee note and approve the proposed changes to the financial control procedure for funds held on trust.
The Committee:
· Acknowledged the changes made to the Funds held on Trust Financial Control Procedure.
· Took assurance from the financial control procedure report.

	10/25
	UNREALISED GAINS 

	
	The Committee received a Report on Unrealised Gains.
AM suggested that the report on unrealised gains be deferred until after the meeting with Brewin Dolphin, as the information contained in the current report may have been outdated due to recent market fluctuations.
ACTION: SH/NM

	11/25
	RATIFY A NEW CHARITABLE FUNDS AND RE-OPEN A CLOSED FUND

	
	The Committee received a request to ratify a New Charitable Funds and Reopen a Closed Fund. 
AM discussed the request to ratify a new charitable fund and reopen a closed fund, she drew attention to the following points:
· A new fund, the Head and Oncology Fund (YB 56), had been requested and was subsequently opened to accommodate pending donations. The establishment of this fund had been approved by the Director of Finance and Performance.
· A request had been made to reopen the Acute Medical Day Unit Fund (YN 17) in order to receive a donation. As the unit no longer existed, the fund was to be closed again following the processing of the donation.
NM thanked AM and invited questions:
JAD commented on the need to streamline the number of funds and address the ongoing issue of receiving requests to establish sub-section funds. She suggested that, rather than creating separate funds for specific purposes, it would be more efficient to utilise existing funds and manage the allocations within them accordingly. JAD emphasised the importance of adopting a strategic approach to fund management and engaging with service groups to simplify the fund structure and ensure that fund managers clearly understood their responsibilities.
In response, AM explained the governance process for creating new funds by the existing procedure already incorporated a step to ensure that establishing a new fund was considered a last resort. She noted that, in many cases, new funds were created in response to specific donations that could not be appropriately allocated to existing funds. AM emphasised the importance of the charity team educating stakeholders about the availability and purpose of larger, more general funds to help reduce the creation of unnecessary, individual funds. 
JD raised concern regarding the reopening of the Singleton Acute Medical Day Unit fund, noting that the unit was no longer in operation. AM clarified that the fund was being reopened solely for the purpose of receipting donations that had been received for it. She confirmed that, once the donations were processed, the fund would be closed again. A suggestion was also made to consider renaming the fund to more accurately reflect its status.
AM stated that she would gather additional information for the Committee regarding the donations received for the reopened fund YN17 (Acute Medical Day Unit). She suggested providing further background on the nature of the donations and the identities of the donors.
ACTION: AM
JD inquired whether the fund could be reopened with "Singleton" removed from its name, given that the unit no longer existed. AM confirmed that renaming the fund was possible, although it would require an additional procedural step.
DG commented on the importance of fundholder maturity and suggested that a broader span of management control could contribute to streamlining the administration of funds. He proposed that, rather than opening multiple individual funds, a more mature and experienced fund manager could oversee a larger pooled fund, with allocations designated for specific purposes. The approach, he noted, would help reduce the administrative burden and enhance the overall efficiency of fund management.
The Committee:
· Approved and ratified the one new Charitable fund request contained in this report.
· Approved and ratified the re-opening of one closed Charitable fund.

	12/25
	CHARITY TEAM UPDATE 

	
	The Committee received the Charity Team Update.
In introducing the PowerPoint Presentation, LB drew attention to the following points:
· The team had aligned its efforts with the new strategy, concentrating on corporate donations, sponsorships, legacies, and regular contributions.
· Enhanced consistency in social media content and improvements in branding assets, including charity fleeces and digital materials, had strengthened the charity’s public image.
· The Charity had experienced its most successful Christmas to date in terms of social media engagement and donation levels.
· The team had focused on events with lower risk and higher return on investment, utilising event briefs and outcome papers to evaluate their success.
· The Cwtsh Close appeal had reached approximately 75% of its target, and efforts had been ongoing to support the Going the Extra Mile appeal and the forthcoming Unscheduled Care appeal.
· The Wellbeing Garden has nearly completed, with benches and furniture for Cwtch Close, now being ordered.
· Efforts were made to closely monitor expenditure and ensure that funds were utilised effectively, with a particular focus on strategic priorities such as staff well-being.
· The team prepared for future activities by implementing new branding, introducing updated lanyards, and streamlining internal processes.
NM thanked LB and invited questions:
JAD reported that the Executive Team had committed to participating in the "30 Miles in May" challenge, with each member pledging a £30 donation. The initiative formed part of the charity's broader efforts to raise funds and promote staff well-being. JAD also extended a challenge to the Independent Members, encouraging them to take part in the event as well.
The Committee:
· Took assurance from the Charity Team Update Report.

	13/25
	COMMITTEE TERMS OF REFERENCE 

	
	The Committee received the Committee Terms of Reference. 
In introducing the report, LC drew attention to the following points:
· The clarification of the Committee's purpose.
· There were minor changes to responsibilities delegated to the Director of Finance.
· Substitution of references to the Board with "Trustee."
LC also mentioned that the revised terms of reference had already been considered and approved by the Board meeting last month (March 2025). 
NM inquired about the current number of Independent Members (IM’s) attending the Committee and whether there were any plans to recruit or appoint an additional IM. In response, LC stated that he was not aware of any such plans at the time but undertook to raise the matter with the Director of Corporate Governance upon her return from leave.
ACTION: LC/HL
LB noted that several areas across Wales had been strengthening their Charitable Funds Committees by specifically seeking individuals with experience in fundraising and the charitable sector. He suggested that the approach might be worth considering ensuring the Committee remained aligned with best practices and did not miss the opportunity to benefit from valuable expertise.
ACTION: LC/HL
The Committee:
· Considered and accepted the Terms of Reference following Board approval on the 27 March 2025.

	14/25
	COMMITTEE SELF-ASSESSMENT 

	
	The Committee received the Committee Self-Assessment Report. 
In introducing the report, LC drew attention to the following points:
· The feedback was generally positive, with all responses except one being "agreed" or "strongly agreed" with the self-assessment statements.
· The one area that received a "disagree" response related to Members visiting Services and meeting teams to understand relevant issues. 
· There was work underway within the Corporate Governance Team to arrange a program of visits to areas that have benefited from Charitable Funds monies.
· Additionally, a Board Development session focusing on charitable funds and activities was planned for later this year.
The Committee:
· Accepted the findings of the Committee Self-assessment.
· Discussed and agreed the next steps and any action required.

	15/25
	MINUTES OF PREVIOUS MEETING

	
	The minutes of the meeting held on 15 October 2024 were received and confirmed as a true and accurate record.

	16/25
	ACTION LOG 

	
	The action log was received and noted.

	17/25
	ITEMS FOR REFERRAL TO OTHER COMMITTEES

	
	There were no referrals made to other Committees.

	18/25
	COMMITTEE EFFECTIVENESS 

	
	JD provided positive feedback on the effectiveness of the Committee, emphasising the quality of the dialogue and discussion that took place. She proposed that future Committee meetings be scheduled for a minimum of two hours, noting that the current allocation of one and a half hours may be insufficient, particularly when Brewin Dolphin is in attendance.

	19/25
	ANY OTHER BUSINESS 

	
	RT noted that there were a few outstanding matters requiring attention. He emphasised the urgency of meeting with Brewin Dolphin promptly and proposed holding a two-part meeting. The first part would focus on receiving the update from Brewin Dolphin, while the second part would address unresolved issues, including how to cover charity costs and finalise the non-staff budget for the charities. He stressed the importance of acting swiftly and resolving these matters within the same meeting.

	The Next Meeting: 19 June 2025



The meeting closed at 12.17pm
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