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	Report Title
	Staff Employed From Charitable Funds
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	Report Sponsor
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	Presented by
	Alison McLennan, Assistant Director of Finance -  Accounting & Governance

	Freedom of Information 
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	Purpose of the Report
	To provide details on posts within Swansea Bay University Health Board that are funded by the Swansea Bay University Health Board Charity.


	Key Issues


	At the start of 2025/26 there were 4 permanent posts within the Swansea Bay University Health Board which were funded by the Swansea Bay University Health Board Charity. 
All of the permanent posts relate either to fundraising for, or administration of the charitable funds. 
This report is usually submitted to the Charitable funds Committee annually in July, or the June 2025 meeting as there is no Charitable funds committee in July 2025.  


	Specific Action Required 

(please ( one only)
	Information
	Discussion
	Assurance
	Approval

	
	√
	
	√
	

	Recommendations


	Members are asked to:

· ENDORSE the staff funded directly from charitable funds, the recent changes, and the estimated costs for 2025/26.




STAFF EMPLOYED FROM CHARITABLE FUNDS
1. INTRODUCTION

1.1. The purpose of this report is to provide the Charitable Funds Committee with information on posts funded from the Swansea Bay University Health Board Charity.  
2. BACKGROUND

2.1. At its meeting in October 2024, the Committee received a report detailing the staff employed by Swansea Bay Health Board that were funded by the SBU Health Board Charity. This report is the usual annual report that and brings the Committee up to date with the changes made since October 2024.
2.2. The charitable funds financial control procedure states that “Staff costs will not normally be approved from funds held on trust unless a clear rationale to justify endowment funds as a source of funding is provided. Such requests will need to be considered and approved by the Charitable Funds Committee before approval to recruit and appoint is granted”.  

2.3. At the October 2024 meeting it was identified that 8 staff were funded from charitable funds, and there were 3 vacant posts. An update on each of the posts being funded from charitable funds since October 2023 is detailed below. Previous reports to the Charitable Funds committee have listed the detail behind each post. The table below summarises the posts that are committed for the financial year 2024-25 (additional posts identified in year 3 of the charity financial plan are not included as not committed for 2024-25)
	Post
	Grade
	As at Oct 24
	25/26

	Finance Support
	5
	In Post
	In Post

	Head of Charity
	8b
	Vacant (agency support part year)
	Vacant 

	Fundraising & Charity Support Manager
	6
	In Post
	In Post

	Community Fundraiser
	5
	In Post
	In Post

	Communication & Admin Assistant*
	5
	In Post from January 2025
	In Post

	Fundraising Officer
	5
	Vacant
	Vacant

	Fundraising Officer
	5
	Vacant
	Vacant

	Specialty Registrar (SeaRad)
	9
	Funded until September 2024
	Not funded 25/26


3. FINANCIAL IMPLICATIONS
3.1. The costs for each of the posts directly funded from Charitable Funds have been authorised in accordance with the requirement of the Charitable Funds financial control procedure and expenditure request forms are completed for the estimated costs annually. 
3.2. Actual costs are charged to the fund on a monthly basis and so the actual costs may differ from the estimates provided at the start of the year. These estimated expenditure request forms have been checked to ensure they cover the actual cost for the year; for any shortfall, an additional expenditure request form has been completed. 
3.3. The actual costs for 2024/25 and the estimated costs for 2025/26 are detailed in the tables below.

	Grade 
	Post
	Actual Costs 2024/25 (£)

	5
	CSM – Finance Support
	44,804

	8b
	MW – Agency support for Head of Charity
	68,204

	6
	LB – Fundraising & Charity Support Manager
	48,491

	5
	CS – Community Fundraiser
	36,487

	5
	CF – Communication & Admin Assistant
	8,913

	9
	JDH – Research Fellow 
	36,487

	 
	Total Staff Costs
	243,386


	 Grade
	Post
	Estimated Costs 2025/26 (£)

	5
	CSM – Finance Support
	47,715

	6
	LB – Fundraising & Charity Support Manager
	51,646

	5
	CS – Community Fundraiser
	39,832

	5
	CF - Communication & Admin Assistant
	39,832

	
	Total Staff Costs
	179,025

	
	
	


*Estimated costs do not include pay award for 2025/26
4. RECOMMENDATIONS


Members are asked to:

· ENDORSE the staff funded directly from charitable funds, the recent changes, and the estimated costs for 2025/26.

	Governance and Assurance



	Link to Enabling Objectives

(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective  Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	The Charitable Funds are utilised to improve quality, safety and patient experience.


	Financial Implications

	As outlined in the report.



	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report. The governance issues arising from this report are addressed in the main report.   



	Staffing Implications

	The report highlights the number of staff employed who are funded by charitable funds. In the event that this funding ceases to be provided there are a number of staffing implications for the health board. 



	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To ensure that the Charitable Funds have sufficient balances to allow the Swansea Bay University Health Board Charity to provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.


	Report History
	This is an annual report to the Charitable Funds Committee, the previous report being an updated report in October 2024. 
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