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	Report Title
	Health Board Charity Financial Plan

	Report Author
	Alison McLennan, Assistant Director of Finance (Accounting & Governance) 

	Report Sponsor
	Darren Griffiths, Director of Finance and Performance

	Presented by
	Alison McLennan, Assistant Director of Finance (Accounting & Governance)

	Freedom of Information 
	Open 

	Purpose of the Report
	To provide the committee with a five year financial plan for the Health Board Charity, including a proposed overhead/administration fee, progress against the plan year to date, and Bids Fund implications 


	Key Issues


	Given the increased scrutiny of the financial position of the Health Board Charity, the Charitable Funds Committee requested a five year financial plan be compiled and presented to the March 24 committee.  Following this a revised updated version of the plan was requested to be presented to the July committee with Year 1 beginning in 2024-25. The plan was to be an all-encompassing plan taking into account the Charity team strategy, proposed overhead/administration charge and impact on the Helping Hand Fund balance.
The financial plan has been developed in full consultation with the Health Board’s Charity team, and makes several key assumptions which are detailed within the plan.
There was a further request following the July committee, that the plan be presented to the Trustees for discussion and agreement in the December meeting. This meeting was subsequently cancelled, and is now to be presented at the June 2025 Charitable funds Committee.
The plan is flexible and can be altered and modelled to allow for different scenarios, changes in assumptions or if any variables change significantly e.g. pay award inflation.



	Specific Action Required 

(please ( one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	
	√

	Recommendations


	The Charitable Funds Committee is asked to: -

· APPROVE the Health Board Charity’s five year financial plan.
· ACCEPT the contribution to charitable expenditure of the plan in each of the five years, and the reserves position thereafter.
· ACCEPT the progress against the plan for 24-25 (Year 1 of the Financial plan)

· APPROVE the proposed overhead/administration fee be enacted.
· APPROVE the impact on the Helping Hand fund.
· ACCEPT the impact on the investment strategy.



HEALTH BOARD CHARITY 5 YEAR FINANCIAL PLAN
1. INTRODUCTION

1.1. This report has been compiled to inform the Charitable Funds Committee on the proposed 5 year financial plan for the Charity, a proposed overhead/administration charge, implications on the bids fund and proposed investment strategy.
2. BACKGROUND

2.1. Following the approval of the Charity team’s strategy document by the Trustees, the Charitable funds Committee requested that this be incorporated into an overarching 5 year financial plan, beginning from 2024-25, in order to assess the viability of the strategy in conjunction with the remainder of the charity’s activities.   
2.2. As a result of this, a proposed 5 year integrated financial plan is attached at Appendix A.
3. GOVERNANCE AND RISK ISSUES

3.1. There will need to be a governance process around changing any of the assumptions and variables in the plan. There is a risk that actual performance does not follow the plan, but the plan is intuitive and can be easily updated to reflect changes as appropriate. 
4. FINANCIAL IMPLICATIONS

4.1
The financial implications of the financial plan are set out in Appendix A.
4.2 
Proposed Admin/Overhead charge

This has been included within the plan at 4% which is the proposed rate previously brought to the Charitable funds committee. If this charge were to be applied across all funds (with the exception of the Finance Admin, MR Morgan legacy, League of Friends and Arts in Health Funds) it would generate additional income into the Finance Admin fund of £154,542 (based on closing fund balances for 2023-24). Previous committee discussions were that this was to offset the costs of the Charity team, with any surplus thereafter being transferred into the Helping Hand fund. As can be seen in the plan, the estimated fixed costs of running the charity in year 1 of the plan are £316,398. Therefore there would not be any surplus available to transfer into the Helping Hand fund. It was further discussed to increase the percentage of the charge to cover all the fixed costs of running the charity. A minimum fee of 9% would cover these costs, but if that were increased to 10%, then a contribution to the Helping Hand fund would also be feasible.
4.3 
Helping Hand Fund Bids Panel
The current available balance in the Helping Hand fund (after commitments are accounted for) is £45,800. Under point 4.2 the balance would not be increased under a proposed 4% admin/overhead charge, or alternatively a suggested higher admin/overhead charge percentage of 10% could contribute to the Helping Hand fund.
4.4
Investment Strategy


As evidenced by the financial plan, the investment portfolio will be required to support the deficit plan in the first 2 years – this is predicated on the funds spending in line with spending levels in 2023-24 – at £801,426 pa. The Charitable funds spent more in 2024-25 – at £988,958. Currently we are drawing down an additional £55k per quarter (£220k pa) from the Investment company to support the charity. In order to do this, investments are being sold in addition to the receipt of dividends and interest, which is not sustainable in the medium to long term. However the charity moves into a surplus from Year 4 which would then re-invest surplus funding back into the Investment Portfolio.
5. RECOMMENDATIONS

The Charitable Funds Committee is asked to: -

· APPROVE the 5 year financial plan of the Health Board’s Charity.
· ACCEPT the contribution to expenditure of the plan in each of the 5 years, and the reserves position thereafter.

· ACCEPT the progress against the plan year to date for 24-25 (Year 1 of the financial plan)

· APPROVE the proposed overhead/administration fee be enacted.

· APPROVE the impact on the bids Panel.

· ACCEPT the impact on the investment strategy.
	Governance and Assurance



	Link to Enabling Objectives

(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	A robust financial plan can assist in improving quality, safety and patient experience for the service provided by the Swansea Bay University Health Board.

	Financial Implications

	As outlined in the report.



	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report. The governance issues arising from this report are addressed in the main report.   



	Staffing Implications

	There are no staffing implications associated with this report. 



	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.

	Report History
	This is a new report to the Health Board’s Charitable Funds Committee. 


	Appendices
	Appendix A (detailed financial plan) is attached to this report.
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