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	Meeting Date
	19 June 2025
	Agenda Item
	2.2

	Name of Meeting 
	Charitable Funds Committee 

	Report Title
	Charitable Funds Finance Report for the period from 1 April 2025 to 31 May 2025

	Report Author
	Alison McLennan, Assistant Director of Finance (Accounting & Governance)

	Report Sponsor
	Darren Griffiths, Director of Finance and Performance


	Presented by
	Alison McLennan, Assistant Director of Finance (Accounting & Governance)

	Freedom of Information 
	Open 

	Purpose of the Report
	To provide the Charitable Funds Committee (CFC) with the finance report for Charitable Funds for the period 1st April 2025 to 31st May 2025.


	Key Issues



	The detailed Finance report is attached as a slide deck at Appendix A. The key issues from the slide deck to be received by the CFC are detailed below:-

· Expenditure exceeded income for the first 2 months of 2025/26 by £0.025m.
· Total income for the 2-month period April to May 2025 of £0.119m is higher than the same period in 2024/25 of £0.083m and the expenditure is lower (£0.144m compared to £0.154m for the same period in 2024/25).
· Fundraising income was £5.7k (2024/25: £3.4k) and donations were £91k in April to May 2025 compared to £74k in April to May 2024. 
· The main causes for higher income in the year to date compared to the equivalent period in the prior year is legacies income which was £21k from April to May 2025 compared to £2.8k from April to May 2024, and the already detailed increase in donations.
· Expenditure exceeding income for the period has resulted in a decrease in the fund balance before realised and unrealised gains or losses of £25k in the 2 months of 2025/26. 
· The investment portfolio performance includes realised gains of £29k compared to a realised loss of £2k in 2024/25 in April and May. The unrealised gains/losses are calculated on a quarterly basis therefore June 2025 will be the first calculation in 2025/26.
· A total of 188 funds had received no income nor incurred any expenditure during the period April to May 2025, accounting for 70% of all funds by number and 42% by fund value.
· Cash balances have increased slightly at £0.495m from £0.281m since the March 2025 cash position was recorded. 
· The current level of reserves stands at 3.73 times average annual expenditure, excluding unrealised gains which is in line with the level required under the updated reserves policy agreed at the December 2022 Committee of between 1 and 4 years’ average annual expenditure. 

There has been a reduction of £0.013m in the Core Costs Fund (previously called the Finance Admin Fund) balance during the period April to May 2025 due to the costs exceeding income. 

Comparisons of fundraising income with fundraising expenditure to be noted. The costs of the charity team exceeded the fundraising income by £0.021m in the first two months of 2025/26. To be discussed with reference also to a graph reflecting the breakdown of 12 months of income and expenditure, for example showing total costs split between Charity Team, governance costs and other expenditure.



	Specific Action Required 
(please ü one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	√
	

	Recommendations

	Members are asked to:
· RECEIVE the key issues identified in the finance report for ASSURANCE.





	

Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective  Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	The Charitable Funds are utilised to improve quality, safety and patient experience.


	Financial Implications

	As outlined in the report.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report. The governance issues arising from this report are addressed in the main report.   


	Staffing Implications

	There are no staffing implications associated with this report. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To ensure that the Charitable Funds have sufficient balances to allow the Swansea Bay University Health Board Charity to provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.

	Report History
	This is a regular report to each meeting of the Charitable Funds Committee as required under the Charitable Funds Committee workplan.


	Appendices
	Appendix A provides a detailed financial slide deck. 
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