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Meeting Of Charitable Funds Committee
Thursday, 19 June 2025 9.30am- 11.10am
Microsoft Teams 

AGENDA    
	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies 
	Chair  (Verbal)
	

9.30am

	Noting

	 1.2
	Declarations of Interest
	Chair (Verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda
	Chair (verbal)


	
	Assurance



 

	PART 2.  FINANCE 

	2.1
	To receive an investment manager update and to include:
· An update on the investment portfolio 
	Investment Manager, Brewin Dolphin
(PowerPoint) 

	9.35am
	Assurance

	2.2 
	To receive the Charitable Funds Finance update
	Director of Finance and Performance
(Attached)
	9.55am
	Assurance 

	2.3 
	To receive a request to ratify a new charitable funds and close funds:
· Therapy Garden 
	Director of Finance and Performance
(Attached) 
	10.10am
	Approval 

	2.4  
	To receive and review the financial plan, to include:
· The top slicing discussion 
· Alignment with the Charity Strategy  
	Director of Finance and Performance
(PowerPoint)
	10.25am
	Assurance

	2.5 
	Staff employed by charitable funds
	Director of Finance and Performance
(Attached)
	10.35am
	Assurance 

	COMFORT BREAK: 5 MINUTES 

	PART 3.  FUNDRAISING 

	3.1
	To receive the charity team update report
	Director of Insight, Communication and Engagement
(PowerPoint) 
	10.50am
	Assurance

	PART 4. GOVERNANCE 

	4.1
	To review and approve the minutes of the previous committee
	Chair
(Attached)
	11.00am
	Approval

	4.2
	To receive the action log
	Chair
(Attached)
	
	Assurance

	PART 5. ANY OTHER BUSINESS 

	5.1
	Any items to refer to other committees
	Chair
	11.10am
	Discussion

	5.2
	Committee effectiveness
	Chair
	
	Discussion

	5.3
	Any Other Business
	Chair
	
	Discussion

	Next meeting:  Thursday, 16 October 2025
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