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	The Charitable Funds Committee (CFC) is asked to consider a new risk register and three underpinning risk assessments which have been carried out by Assistant Directors of Department of Insight, Communications and Engagement (DICE) and Finance in line with the revised Health Board risk management process for inclusion in the organisational risk register.  IIAs will be completed for actions proposed to reduce risk as outlined in the attached but the risk assessments themselves do not require impact assessment.
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	Purpose of the Report
	For Approval
	Report Summary; detailing any action required

	The CFC asked for the previous risk register to be updated and to reflect the major risks facing the Charity.  In the meantime, a new approach to risk has been adopted by the Health Board.  Therefore, Finance and DICE have worked together to produce the attached revised risk register and three underpinning risk assessments, covering Finance, Governance and Staffing which have been identified as the main risk areas for the Charity.  The CFC is asked to agree or amend these so that they can be incorporated into the Health Board wide risk register.  Normal monitoring of these risks will then take place through CFC and named officers.

	Key Issues

	This paper ensures that the CFC is aware of the main risks facing the Charity, clear about mitigating actions being taken to address these an can be assured that monitoring and actions will take place in line with the Health Board’s risk assessment and assurance processes.  

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· To APPROVE the revised risk register and underpinning three risk assessments prepared so they can be incorporated into the Health Board’s risk register and regular monitoring established using the organisation’s established process.




CHARITY RISK REGISTER

1. INTRODUCTION
The CFC asked for the previous risk register to be updated and to reflect the major risks facing the Charity.  In the meantime a new approach to risk has been adopted by the Health Board.  Therefore Finance and DICE have worked together to produce the attached risk register, underpinned by three risk assessments, covering Finance, Governance and Staffing which have been identified as the main risk areas for the Charity.  The CFC is asked to agree or amend these so that they can be incorporated into the Health Board wide risk register.  Normal monitoring of these risks will then take place through CFC and named officers.

2. BACKGROUND
Previously the Charity had a risk register which consisted of many risks, ranging across operational and strategic issues.  The CFC asked for this to be reviewed and updated with risks grouped into particular themes.  The Assistant Directors of DICE and Finance reviewed the existing risks and agreed that these needed to be grouped and that the newly agree risk management process across the organisation would help with this.

A meeting was arranged with the Assistant Head of Risk and Assurance to discuss the approach, and the attached risk register and underpinning risk assessments have been agreed with him prior to submission to the CFC for approval. 

3. GOVERNANCE AND RISK ISSUES
These revised risk assessments will form the basis for the CFC to be assured about the risks the Charity faces, the mitigating actions planned and will enable their monitoring of progress to reduce these risks.

Attached as Appendix A is the proposed Charity Risk Register.  The underpinning risk assessments are available in the resources section of AdminCentral.

4.  OPEN AUDIT RECOMMENDATIONS 
N/A

5. FINANCIAL IMPLICATIONS
There are no financial implications from this paper.

6. RECOMMENDATION
· To APPROVE the revised risk register and underpinning three risk assessments prepared so they can be incorporated into the Health Board’s risk register and regular monitoring established using the organisation’s established process.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Financial Implications

	None


	Legal Implications (including equality and diversity assessment)

	None


	Staffing Implications

	None


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The risk register will enable the CFC to ensure risks are managed effectively so that the Charity can maximise the opportunities to improve services for patients and staff.

	Report History

	A previous risk register was presented to the CFC and agreed.  However, the Committee requested a new risk register be prepared which this paper delivers on this.


	Appendices

	Appendix A – Draft Charity Risk Register
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Appendix A
Draft Charity Risk Register
Risk Register 
Unit/Corporate Directorate:  ……Charity – DICE / Finance………………………………………………

	Risk ID.
	Risk Title
& Description
Try to be concise, but clear, as to what the risk you are trying to manage is, its main cause(s) and potential key consequence(s)
	Current Risk Score

	Supporting Information
· Rationale for score 
(Consequence & Likelihood)
· Any supporting data
· Current controls already in operation
· Additional actions being taken or planned to reduce the risk & expected timescale of impact
	
	
	
	

	


	Reduced level of returns from investment of charitable monies
	16

	There is a risk that the charity will not sustain its income levels because of                                                                                    • A general decline in income across the UK charitable sector due to increasing pressures on households as the cost of living rises.
• Unpredictability of legacy income as well as significant delays at probate. 
• Uncertainty on the future funding priorities of grant giving trusts and foundations from 2022/23 and beyond.                       
• Reduction in availability of funding from NHS Charities Together.
• Less income realised from investments
	
	
	
	

	


	Governance of Charity does not meet regulator or Charity Commissioner or Audit requirements
	12
	
	
	
	
	

	


	Staffing levels of Charity do not allow Charity Strategy to be realised
	20
	Current staffing of 3 staff is insufficient to deliver Charity Strategy objectives.  There is agreement to recruit a Director of Charity and to review the staffing structure at that time.
	
	
	
	









SBU Strategic Objectives (March 2025):
1) People of Swansea Bay live healthier, equitable and more equal and prosperous lives    
2) Care is high quality, safe, efficient and delivers the best possible outcomes for people
3) Care is delivered in safe and appropriate settings supported by innovative digital solutions
4) The health board is a great place to work where staff feel valued and work together towards a common goal
5) The health board is a resilient, financially sustainable and responsible organisation	
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