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	Key Issues

	The report details permanent posts within Swansea Bay University Health Board that are funded by the Swansea Bay Health Board Charity.
All permanent posts relate to either fundraising for, or administration of the Charitable Funds.  The costs for 2025/26 and estimates for 2026/27 are included.
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	Members are asked to:
· Endorse the staff funded directly from charitable funds, the recent changes, and the estimated costs for 2026/27.




Staff Employed from Charitable Funds

1. INTRODUCTION
The purpose of this report is to provide the Charitable Funds Committee with information on posts funded from the Swansea Bay University Health Board Charity.

2. BACKGROUND
At its meeting in June 2025, the Committee received a report detailing the staff employed by Swansea Bay Health Board that were funded by the SBU Health Board Charity. This report is the usual annual report that and brings the Committee up to date with the changes made since June 2025.
 
The charitable funds Financial Control Procedure states that “Staff costs will not normally be approved from funds held on trust unless a clear rationale to justify endowment funds as a source of funding is provided. Such requests will need to be considered and approved by the Charitable Funds Committee before approval to recruit and appoint is granted.”  

At the June 2025 meeting it was identified that 7 staff were funded by the Charity, and there were 3 vacant posts. An update on each of the posts being funded by the Charity is detailed below. Previous reports to the Charitable Funds committee have listed the detail behind each post. The table below summarises the posts that were committed for the financial year 2025-26.

	Post
	Grade
	As at June 25
	26/27

	Finance Support
	5
	In Post
	In Post

	Head of Charity
	8b
	Vacant
	Recruitment begins in June 26

	Charity Manager
	7
	Vacant
	Vacant

	Fundraising & Charity Support Manager
	6
	In Post
	In Post

	Community Fundraiser
	5
	In Post
	In Post

	Communication & Admin Assistant
	5
	In Post
	In Post

	Fundraising Officer – Corporate Companies
	5
	Vacant
	Vacant

	Finance Support*
	3
	N/A
	Recruitment on hold due to A&C recruitment pause



*CFC approved additional finance support in its March 2026 meeting.


3. GOVERNANCE AND RISK ISSUES
Insufficient staffing levels pose a risk to the effective delivery of the Charity’s strategic objectives. Additionally, a lack of adequate staffing capacity may compromise governance standards, potentially impacting the Charity’s reputation.
As the roles are substantively employed by the Health Board, and funded through charitable resources, there are associated financial risks to the Health Board should the Charity be unable to sustain these commitments.
To mitigate these risks, an overhead charge is being introduced across individual charitable funds to contribute towards staffing costs and support long-term sustainability.
4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations relating to this report.

5. FINANCIAL IMPLICATIONS
The costs for each of the posts directly funded from the Charity have been authorised in accordance with the requirement of the Charitable Funds Financial Control Procedure and expenditure request forms are completed for the estimated costs annually. 

Actual costs are charged to the fund on a monthly basis and may differ from the estimates provided at the start of the year. These estimated expenditure request forms have been checked to ensure they cover the actual costs for the year; for any shortfall, additional expenditure request forms have been completed. 

The actual costs for 2025/26 and the estimated costs for 2026/27 are detailed in the tables below.

	Grade 
	Post
	Actual Costs 2025/26 (£)

	5
	CSM – Finance Support
	48,430

	6
	LB – Fundraising & Charity Support Manager
	52,119

	5
	CS – Community Fundraiser
	39,520

	5
	CJ – Communication & Admin Assistant
	33,856

	 
	Total Staff Costs
	173,925



	 Grade
	Post
	Estimated Costs 2026/27 (£)

	8b
	Vacant - Head of Charity**
	46,351

	7
	Vacant - Charity Manager**
	33,856

	6
	LB – Fundraising & Charity Support Manager
	55,845

	5
	CS – Community Fundraiser
	50,723

	5
	CJ - Communication & Admin Assistant*
	38,550

	5
	Vacant - Corporate Companies**
	25,362

	5
	CSM – Finance Support
	50,723

	3
	Vacant - Finance Support**
	17,737

	 
	Total Staff Costs
	319,147




* Hours reduced from 37.5 to 28.5 per week
** Estimates from October 2026 (to allow for recruitment)


6. RECOMMENDATION
Members are asked to:

ENDORSE the staff funded directly from the Charity, and the estimated costs for 2026/27.

























	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	The Charitable Funds are utilised to improve quality, safety and patient experience.


	Financial Implications

	Are outlined in the report.


	Legal Implications (including equality and diversity assessment)

	There are no legal implications associated with this report. The governance issues arising from this report are addressed within the main report.   


	Staffing Implications

	The report highlights the number of staff employed who are funded by charitable funds. In the event that this funding ceases to be provided there are a number of staffing implications for the health board. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	To ensure that the Charitable Funds have sufficient balances to allow the Swansea Bay University Health Board Charity to provide funds to ensure the ongoing improvement of the services which can be provided by the Swansea Bay University Health Board having positive effects for patients and meeting the aims of the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working.

	Report History

	This is an annual report to the Charitable Funds Committee, the previous report being an updated report in June 2025

	Appendices

	None as all information contained in the report.
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