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	For Endorsement
	Report Summary; detailing any action required

	To provide the Charitable Funds Committee with an update on the changes to the Funds Held on Trust (Charitable Funds) Financial Control Procedure


	Key Issues

	The Financial Control Procedure for Funds Held on Trust (or Charitable Funds) is reviewed annually, usually in the 3rd quarter of the year. The review for 2025-26 has now been completed.

A number of changes have been made to the procedure which reflect updated processes and well as strengthening the governance of the controls in place.


	Decision / Action required
	No

	Recommendations

	Members are asked to:
· ENDORSE the changes made to the Funds Held on Trust Financial Control Procedure.




FINANCIAL PROCEDURE CONTROL REVIEW

1. INTRODUCTION
This report has been completed to provide the Charitable Funds Committee with an update on the review of the Financial Control Procedure for Funds Held on Trust.

2. BACKGROUND

The Financial Control Procedure for Funds Held on Trust is reviewed annually, usually in the 3rd quarter of the year. The review has now been completed. The summary of the changes made is detailed in the table below, with the updated procedure attached in full as Appendix A.

FCP 20 – Summary of Changes (Version 15)
	Category
	Section / Page
	Change Description

	MAIN
	Appendix 14
	New Charity Credit Card Policy introducing full governance framework including limits, approval, and monitoring

	MAIN
	Admin Costs Section 6.9.2
	Introduction of 6% top-slice funding model with planned review

	MAIN
	Section 6.4
	Strengthened expenditure controls and mandatory pre-approval (FCP20)

	MAIN
	Section 10 / Appendix 15
	Strengthened fundraising governance and external charity controls; new Appendix 15 covering staff fundraising and on-site external fundraising

	MAIN
	Section 11 / Appendix 5
	Vouchers now treated as cash equivalents with logging, storage, and audit trail requirements; Appendix 5 screenshots added (Excel format)

	SMALLER
	Section 1.3
	Added section on Health Board as Trustee responsibilities

	SMALLER
	Section 1.8
	Interim Director of Finance added as FCP contact

	SMALLER
	Section 3.2
	Strengthened donation handling and banking controls; preference for electronic donations

	SMALLER
	Section 6.1.2
	New fund requests to include CF Finance Analyst and Charity Team

	SMALLER
	Section 6.1.0
	Removed Helping Hands bids panel reference; replaced with CFC Sept/Oct meeting

	SMALLER
	Section 6.2.3
	Added section on restricted funds

	SMALLER
	Section 6.2.8
	Monitoring strengthened with emphasis on active fund management

	SMALLER
	Section 6.4
	Petty cash limits clarified; added value-for-money and appropriateness considerations

	SMALLER
	Section 6.5.1
	Invoice raising by charitable/voluntary body allowed in exceptional circumstances

	SMALLER
	Section 6.7 / Appendix 7
	Procurement rules strengthened with evidence requirements

	SMALLER
	Section 6.5.1
	Clarified wording on branding of charitable funds

	SMALLER
	Section 8
	Online giving section consolidated and simplified; Enthuse duplication removed

	SMALLER
	Section 8.8
	Helping Hand Fund renamed to Swansea Bay General Fund

	SMALLER
	Section 9
	Lottery and raffle prize controls tightened

	SMALLER
	Appendix 13
	Compassionate expenditure explicitly permitted within limits





3. GOVERNANCE AND RISK ISSUES
The regular updating of the Funds Held on Trust Financial Control Procedure is a key requirement of sound financial governance and ensures that the procedure reflects the latest processes and procedures in place across the Health Board. The review incorporates the recommendations arising from both internal and external audits, changes in legislation and the introduction of new processes. Any out of date Financial Control Procedure places the individuals and the organisation at risk and from adverse audit comment where procedures are being followed which are not detailed within the financial control procedure.




4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations associated with this report.

5. FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.

6. RECOMMENDATION
The Charitable Funds Committee is asked to:

· ENDORSE the proposed changes to the Funds Held on Trust Financial Control Procedure.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☒
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Financial Control Procedures govern the way in which the Health Board operates and ensures that staff are operating in accordance with the principles of sound financial governance. Such procedures support the delivery of quality and safe services as well as ensuring that staff complying with the procedures are protected in the undertaking of their day to day activities.


	Financial Implications

	There are no direct financial implications associated with this report, although there may be financial implications of non-compliance with the financial control procedures, which will need to be assessed at the time that the non-compliance is identified.


	Legal Implications (including equality and diversity assessment)

	Financial Control Procedures are derived from Standing Financial Instructions and Standing Orders with the legal basis of the Standing Orders being enshrined in the NHS Wales Act.    


	Staffing Implications

	There are no staffing implications associated with this report. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The key issue for the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working is that financial procedures are in place to minimise the risk of incidents which cause harm/loss through a governance and prevention element which aims to prevent problems occurring or getting worse and to help the health board as a public body meet their objectives by doing no harm.

	Report History

	This is an annual report to the Charitable Funds Committee as required under the Charitable Funds Committee workplan.


	Appendices

	Appendix A provides the detailed Financial Control Procedure. 
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