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	Meeting Date
	15 April 2025
	Agenda Item
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	Name of Meeting 
	Charitable Funds Committee

	Report Title
	Funds Held on Trust Financial Control Procedure review

	Report Author
	Alison McLennan, Assistant Director of Finance (Accounting & Governance)

	Report Sponsor
	Darren Griffiths, Director of Finance and Performance


	Presented by
	Alison McLennan, Assistant Director of Finance (Accounting & Governance)

	Freedom of Information 
	Open 

	Purpose of the Report
	To provide the Charitable Funds Committee with an update on the changes to the Funds Held on Trust (Charitable Funds) Financial Control Procedure


	Key Issues



	The Financial Control Procedure for Funds Held on Trust (or Charitable Funds) is reviewed annually, usually in the 3rd quarter of the year. The review for 2024-25 has now been completed.

Given the number of developments brought to the Committee over the last 12 months and the introduction of the charity team fundraising strategy, a number of changes have been made to the procedure which reflect updated processes and well as strengthening the governance of the controls in place.


	Specific Action Required 
(please  one only)
	Information
	Discussion
	Assurance
	Approval

	
	
	
	√
	

	Recommendations

	Members are asked to:
· RECEIVE the changes made to the Funds Held on Trust Financial Control Procedure.









CHARITABLE FUNDS FINANCIAL CONTROL PROCEDURE REVIEW


1. INTRODUCTION
1.1 This report has been completed to provide the Charitable Funds Committee with an update on the review of the Financial Control Procedure for Funds Held on Trust.


2. BACKGROUND
2.1 The Financial Control Procedure for Funds Held on Trust is reviewed annually, usually in the 3rd quarter of the year. The review has now been completed. The summary of the changes made is detailed in the table below, with the updated procedure attached in full as Appendix A.


	Paragraph No.
	Change Made to Procedure

	1.4
	Investments interest & gains added as a source of charitable income

	1.7
	Amazon Smile removed as this scheme no longer exists

	1.8
	Alison McLennan has replaced Nia Morgan as Assistant Director of Finance (Accounting & Governance)

	3.2.10 
	Unique subjective & analysis codes added for grants & sponsorship

	3.4.3
	Additional paragraph on responsibilities of grant applicant 

	3.5
	New section inserted on sponsorship, detailing the requirement to identify and report on sponsorship income.

	6.1.1
	Requests for new designated funds to be sent to Assistant Director of Finance (Accounting & Governance) and not the Head of Accounting.

	6.2.7
	Addition of the new escalation process for dormant funds, including new Appendix 12 for flow chart 

	6.7.1
	Updated to confirm that Amazon can, in certain instances be used to purchase items, but only with the prior agreement of the Procurement Department.

	6.7.4
	Clarity that it is the Charity Team credit card only that is being discussed in this paragraph. 

	6.7.8
	Paragraph amended to confirm that, in exceptional circumstances, reimbursements to staff can be made for over petty cash limit of £50, but must be agreed and authorised in advance.

	6.10.1
	Christmas festivities paragraph update, going forward, these will not be funded centrally but by local funds.  Helping Hands fund will only be considered for areas with no local funds.

	6.10.2
	New paragraph inserted detailing that expenditure request forms must be completed for Christmas money requests and that Income Management will seek approval from Head of Accounting & Governance before ordering additional monies from the bank.

	7.2.4
	New paragraph added regarding Small Donations scheme.  Finance Analyst for Charitable Funds will ensure that the rules of the claim are adhered to and that the claim is submitted to HMRC before end of the financial year (31st March)

	8.1 to 8.3 
	Replacement paragraphs detailing process of receiving income from the Enthuse Platform.

	9.1 to 9.3
	Original paragraphs 9.1 & 9.2 re Amazon Smile replaced as this scheme is no longer run.  Replaced by details of Just Giving fundraising platform.

	9.4 to 9.8
	Change in referencing.  9.3 became 9.4, 9.4 became 9.5, 9.5 became 9.6, 9.6 became 9.7, 9.7 became 9.8 and 9.8 became 9.9

	10.3
	Addition of (NB time must also be allowed for the production and sale of the tickets).

	10.4 & 10.5
	New paragraphs informing that on-line raffles can be used; and that all applications must be sent to SBU.Endowments@wales.nhs.uk

	10.6 (formally 10.4)
	Updates details of the raffle procedure.  NB Raffle tickets should be treated as cash and must be signed for when being delivered.

	Reference change
	10.5 and 10.6 are now 10.8 & 10.9

	10.10 (formally 10.7
	Addition that unsold raffle tickets must be signed back into the Finance Charity Team

	Reference change
	10.8 is now 10.11

	11.1
	Paragraph expanded to guide staff on how they should fundraise for SBU Health Charity

	11.2
	New paragraph to explain SBUHB does not permit fundraising activities by external charities on its premises, except for a number of ‘charity partners’

	Reference change
	11.2 is now 11.3

	11.4 (formally 11.3)
	Fundraising team now has a 5-year plan to replace the Fundraising Framework.  Finance Charity Team to update this plan with actual figures on a monthly basis

	Reference change 
	11.4 is now 11.5

	Previous 11.5 & 11.6
	Previous 11.5 & 11.6 have been removed as a 15% levy charge for Fundraising Team’s assistance with events is no longer in place

	12.2
	Value or estimate value with backing is now required for non-cash donations

	12.3
	New paragraph – Form to be checked and signed by Fundraising team and then a copy sent to Head of Corporate Governance and Charity Finance Team

	Reference change
	Previous 12.3 is now 12.4 and form is now on appendix 11

	Reference change
	Previous 12.4 is now 12.5

	Appendix 3
	Has been updated to include details of third fund manager where applicable

	Appendix 5 
	Addition of credit card payment must have prior agreement from Procurement.
37470 – Other expenditure has been removed from the form as it is no longer a valid subjective code.  Additional subjective codes have been added.

	Appendix 9
	Has been updated to include space for details of e- raffles

	Appendix 11
	Former appendix 11 re Fundraising Admin charge has been removed and new appendix 11 is updated Donations in Kind form (formally appendix 12)

	Appendix 12 
	Was Donations in Kind form but is now the flow chart for the escalation process for dormant funds




3. GOVERNANCE AND RISK ISSUES
3.1 The regular updating of the Funds Held on Trust Financial Control Procedure is a key requirement of sound financial governance and ensures that the procedure reflects the latest processes and procedures in place across the Health Board. 

3.2 The review incorporates the recommendations arising from both internal and external audits, changes in legislation and the introduction of new processes. Any out-of-date Financial Control Procedure places the individuals and the organisation at risk and from adverse audit comment where procedures are being followed which are not detailed within the financial control procedure.


4. RECOMMENDATIONS
4.1 The Charitable Funds Committee is asked to:
· RECEIVE the proposed changes to the Funds Held on Trust Financial Control Procedure.














	

Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒

	
	Co-Production and Health Literacy
	☐

	
	Digitally Enabled Health and Wellbeing
	☐

	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒

	
	Partnerships for Care
	☐

	
	Excellent Staff
	☐

	
	Digitally Enabled Care
	☐

	
	Outstanding Research, Innovation, Education and Learning
	☐

	Health and Care Standards

	(please choose)
	Staying Healthy
	☐

	
	Safe Care
	☐

	
	Effective  Care
	☐

	
	Dignified Care
	☐

	
	Timely Care
	☐

	
	Individual Care
	☐

	
	Staff and Resources
	☒

	Quality, Safety and Patient Experience

	Financial Control Procedures govern the way in which the Health Board operates and ensures that staff are operating in accordance with the principles of sound financial governance. Such procedures support the delivery of quality and safe services as well as ensuring that staff complying with the procedures are protected in the undertaking of their day-to-day activities.


	Financial Implications

	There are no direct financial implications associated with this report, although there may be financial implications of non-compliance with the financial control procedures, which will need to be assessed at the time that the non-compliance is identified.


	Legal Implications (including equality and diversity assessment)

	Financial Control Procedures are derived from Standing Financial Instructions and Standing Orders with the legal basis of the Standing Orders being enshrined in the NHS Wales Act.    


	Staffing Implications

	There are no staffing implications associated with this report. 


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The key issue for the “The Well-being of Future Generations (Wales) Act 2015, 5 ways of working is that financial procedures are in place to minimise the risk of incidents which cause harm/loss through a governance and prevention element which aims to prevent problems occurring or getting worse and to help the health board as a public body meet their objectives by doing no harm.

	Report History
	This is an annual report to the Charitable Funds Committee as required under the Charitable Funds Committee workplan.


	Appendices
	Appendix A provides the detailed Financial Control Procedure. 
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